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SEP Summer Learning Programme 
1st June – 31st August 2009

(School Engagement Programme)
APPLICATION FORM



Campus Luton
Unity House

111 Stuart Street

Children & Learning

Luton
Lu1 5NP

Tel: 01582 548159

Fax: 01582 548444

E: Beverley.akinlami@luton.gov.uk
SEP Summer Learning Programme
Section A - Overview

Introduction

SEP is concerned with supporting young people in Key Stage 4 (14 – 16 years of age) who are disengaged or potentially disengaging in Luton schools with the potential to become NEET.  SEP aims to reduce disengagement and support young people to make successful transitions post 16 into further education, employment and training. 
The purpose of the SEP Summer Learning Programme is to provide learning opportunities and support for young people from 1st June to 31st August 2009 to enable them to make successful transitions back into school, or to further education, training and employment (and is specifically for young people who have not already received a SEP funded place).  The programme will aim to reach a minimum of 70 young people at risk of becoming NEET.  The young people are likely to be identified through schools, Integrated Youth Support, Youth Offending Service, and may come from the following target groups:

· Children in care

· Care leavers

· Young offenders

· Young people excluded or at risk of school exclusion

· Young carers

· Teenage parents

· Refugees

· Travellers

· LLDD
We anticipate that provision will be delivered by a range of providers working across Luton.  The maximum funding available is £50,000 with a maximum of £6,000 per project.  
*Please note that all successful applicants will be required to demonstrate that they meet the Campus Luton Quality Assurance standards (see Campus Luton Quality Standards Framework section E) and to provide an End of Project Report by Monday 28th September 2009.  

· Applicants can bid to deliver up to two projects only 

· Applicants must cost their bid and please note that Transport and Childcare costs will be eligible
· Applicants must clearly demonstrate how they will work collaboratively with partners (in particular to recruit young people and to support them with progression opportunities). 
Timeline
	27th April  2009
	Application pack issued

	13th May  2009
	Deadline for applications to be returned

	15th May  2009
	Panel meets to assess and score all applications

	18th May 2009
	Applicants informed of outcomes 

	1st June – 31st August 2009
	Delivery 


Section B – Types of provision we will fund
SEP provision in Luton aims to meet the diverse needs of young people referred to the programme.  Provision is flexible and includes a range of different learning opportunities which are delivered via a range of approved providers.  Non-approved providers applying to the SEP Summer Learning Programme, must demonstrate how they meet the Campus Luton Quality Assurance Standards (see section E).   
SEP Summer Learning Programme will fund provision that offers young people:
· Short educational courses focused on specific skills / subjects

· Work related learning / work experience

· Support with CV writing / interview skills

· Progression workshops

· Sports and outdoor adventure activities
· Arts and cultural activities

· Personal and social development

· Accredited Outcomes

Section C - Success Criteria
The programme is concerned with supporting young people in KS4 who are disengaged or potentially disengaging in Luton schools with the potential to become NEET.  The aim is to reduce disengagement and support young people to make successful transitions back to school, or into further education, training and employment. 
· Percentage of the young people on the programme engaged in Education, Employment and Training (EET) provision at 30th September 2009 (as compared to likely figure without the SEP)

· Improved outcomes for young people involved, based on diagnostic assessment at commencement and completion of the programme to show distance travelled for each individual learner.

SEP Summer Learning Programme
June – August 2009 Application
The closing date for receipt of all applications is Wednesday 13th May 2009
	1.1 Project title:




	1.2 Organisation name:



	1.3 Status (charity etc):




	1.4 Company / charity registration number (where applicable):




	1.5 Contact name:
Role in organisation:
Address:

Telephone number:
Email:



	1.6 Total funding applied for
	Total number of learners involved


	Funding
	
	Learners
	

	1.7 If not already an Approved Campus Luton Provider, does your organisation have the following? If yes, please enclose a copy with your application. 

	A Health & Safety Policy

 
	Yes
	
	No
	

	An Equal Opportunities Policy


	
	
	
	

	Insurance


	
	
	
	

	Enhanced CRB checks are undertaken for all staff and volunteers (Please  do not enclose CRBs)
	
	
	
	


	1.8 Partnership working and collaboration – please demonstrate how you will work with partners to recruit young people and to support their progression:



	1.9 Project Overview – please provide an overview of your project:

Geographical area covered - 

 


	1.10 Explain the purpose of the project; aims, objectives, and delivery methods - 
Aims:
Objectives:
Delivery methods:



	1.11 Target Groups - 
Clearly identify who your target groups are.  How will you engage with the target groups including how you will ensure the equality of opportunity?  Have you got a track record of working with these groups?



	1.12 Project Management -

Describe the relevant experience your organisation/staff have of running similar projects?  How will you support and encourage the progression of learners? 




	1.13 Delivery Schedule 

	Month

Activity

Outputs/Outcomes

June 2009

July 2009

August 2009



	


1.14 Project costs – i.e., staff time, project co-ordination, marketing/promotion, development of programme, delivery of learning, administration, purchase of materials 
	Breakdown of Project Costs

	Staffing 

	

	Premises


	

	Materials


	

	Catering


	

	Transport


	

	Marketing/promotion


	

	Childcare (for learners on programme)

	

	Other, i.e., partner contribution, grants, learner fees, 

	

	Total
	£


Added Value - Explain how the project activities you intend to deliver will support and contribute towards adding value.  Added Value is where funding is used to pay for projects that would not normally take place or would have taken place in a different or less effective way.  

Bank details

Bank Name
:

Bank Address
:

Account name
:

Sort Code
:

Account Number
:

Signed: ________________________________________
Name in capitals: 
Position: _______________________________________

Organisation:  __________________________________

Date: __________________________________________

Please return by Wednesday 13th May 2009 to:

Beverley Akinlami

Campus Luton Project Manager

Children & Learning 

Unity House

111 Stuart Street

Luton

LU1 5NP

Tel: 01582 548159

Fax: 01582 548444

Email: Beverley.akinlami@luton.gov.uk

Hard copies only will be accepted 

Section D
Terms of this Agreement
1.1 Campus Luton will be able to:

· Use any resources allocated effectively and efficiently

· Make clear to the Provider what is expected of it

· Monitor provision effectively

· Demonstrate achievement of the objectives agreed with the Provider    (Project –as described on the Application form) 

· Work in cooperation with the Provider to provide infrastructure and learning opportunities for potentially at risk key stage 4 young people within Luton schools

· Provide support for coordination and future development of the wider partnership

· Observe activity and feedback 
1.2 The Provider will be able to:

· Understand what is expected of it

· Plan provision effectively and deliver the Project to agreed timelines

· Provide Campus Luton with an Individual learning plan for each young    person, keep attendance records and where relevant proof of positive outcomes e.g. successful transition into education, employment or training

Project Management & Communications
2.1 Campus Luton will communicate in good time all decisions, policies and requirements to the Provider. 

2.2 Campus Luton reserves the right to suspend this agreement, and any payments associated with it, if 

· the Provider fails to deliver, or demonstrate appropriate activity levels against this project

· the Provider’s activities are found to be not in the best interests of young people’s learning  

· the Provider fails to rectify the Agreement within (7) days 

Young People Support, Health & Safety and Welfare
3.1 The Provider shall cooperate with and provide information to Campus Luton regarding arrangements that exist for learner health and safety, to enable Campus Luton to review incidents involving young people.

3.2 The Provider shall ensure that young people will go through an appropriate induction for their learning, receive ongoing support for the direction of their course and a review on completion to include information on progression routes.

3.3 The Provider will ensure and demonstrate to Campus Luton that all members of staff working with young people under this project are CRB checked, have an Enhanced Disclosure and are fit to work with children and or young people.

3.4 The Provider must have adequate insurance cover in place. Campus Luton reserves the right to suspend projects if this is not completed.

3.5 The Provider must compile data concerning young people engaged on projects from individual learner records to ensure its accuracy in reporting at all times.

3.6 The Provider is expected to have appropriate Health & Safety, Equality & Diversity and complaints procedures in place.  These will be available to Campus Luton during the first monitoring visit. Where any policy is not in place, the Provider will be expected to comply with the appropriate Campus Luton policies.

Management Information
4.1 The Provider will compile information and management records as required by Campus Luton to comply with the standards set by Campus Luton and will retain original invoices, management information and any other documents deemed necessary to verify services provided.

4.2 The Provider will adopt Campus Luton guidance of recording data to be captured, for management information, young people’s assessment, progression and review, or as otherwise identified.

4.3 The Provider will complete and return the End of Project Report by 28th September 2009. 
Liability
5.1 The Provider shall assume sole liability third parties, including liability loss or damage of any kind sustained by them while the project is being carried out. The Provider shall discharge Campus Luton of all liability associated with any claim or action brought against it.

5.2 The Provider shall ensure that it has adequate insurance cover with an insurer of good repute to cover claims under this contract or any other claims or demands which may be brought or made against it by any person suffering an injury, damage or loss in connection with this Agreement.

5.3 The Provider shall comply with all relevant health and safety legislation, and shall take all reasonable steps to ensure that the services are provided in a safe, healthy and supportive environment, which meets the needs of young people.

Equal Opportunities, Health & Safety
6.1 The Provider is required by the terms of this Agreement to have in operation policies for Health and Safety and Equal Opportunities. Where the Provider does not have these policies in operation the Provider can adopt Campus Luton policies or must develop policies of their own to the required standard.

Publicity and Marketing
7.1 Campus Luton reserves the right to reproduce any information supplied by the Provider under the terms of this Agreement. Any publicity or marketing material connected with the project will be shown in advance to Campus Luton for comment and approval. 

7.2 Neither the Provider nor Campus Luton should bring the other parties name into disrepute. 

Financial Management and Monitoring

8.1 Campus Luton will not pay funding for expenditure incurred before the project approval date.

8.2 The Provider will only use the funding for the purposes set out in the project application. 

8.3 The Provider will not make any changes to the project or how the funding is to be spent without prior written consent of Campus Luton.

8.4 The Provider will not sell or dispose of any equipment, or other assets purchased with the funding without the prior knowledge and written consent of Campus Luton.

8.5 The provider will ensure that the project activity is value for money and will provide copies of quotations and estimates of services and resources as detailed in the application.

8.6 The Provider must spend the funding within the time span of the project.

8.7 The Provider will maintain all financial records and accounts including receipts to show how the allocation was spent.

8.8 Campus Luton reserves the right to audit any accounts.

8.9 Campus Luton will pay the Provider 75% of funding at the start of the project; the remaining 25% will be paid upon receipt of the End of Project Report.  


Section E
Campus Luton Quality Assurance Framework
	Health & Safety
	· Health & Safety Policy

· Risk Assessments

· Accidents, incidents and first aid

· Supervision, training, information and instruction

· Work equipment and machinery

· Personal protective equipment and clothing

· Fire and emergencies

· Safe and healthy working environment

· General health and safety management

· Management of learner’s health and safety

· Regular monitoring of health and safety 

	Education and Training
	· Qualifications and experience of teaching staff

· CRB checks for all staff

· Induction programmes for staff and learners 

· Matching of staff expertise to student need

· Planning of learning programmes

· Matching of programmes to student need, potential and interests

· Learner’s work assessment and monitoring

· Promotion of good working relationships between staff and learners

· Development of functional skills into learning programmes

· Offer of QCF accredited qualifications

	Leadership and Management
	· Organisation of staff roles and responsibilities

· Policies and development plans

· Monitoring and reviewing of plans

· Quality Assurance systems in operation

· Equalities and diversity, access to learning

· Internal / external communication systems 

· Information, Advice and Guidance to learners

· Support and welfare, for learners

· Liaison with external partners (schools, agencies, families)

	Legal Requirements
	· Race Relations (Amendment ) Act

· SEN and Disability Discrimination Act

· National and local guidelines on trips and visits

· Health and Safety

· Insurance

	Monitoring
	· Referral Forms

· Induction Checklist

· Individual Learning Plans

· Attendance/Progress on course

· Outcomes/qualifications gained

· Progression pathways


Section F

Scoring Process

Please find below details of the scoring process that will be used in evaluating each bid. This is included in the spirit of having an open and transparent approach to the tendering process.  
Organisation details:
	Name of organisation:
	

	Amount requested:

	


Scoring:
Please give each section on this scoring sheet a score out of 3, using the following scale:
3 – Fully meets this criteria
2 – Meets some aspects of this criteria
1 – Meets this criteria in a minimal way
0 - Does not meet these criteria at all 
	
	Criteria
	Score

	1
	Aimed at KS4 young people who are disengaged or potentially disengaging in Luton schools with the potential to become NEET 
	

	2
	Provider has committed to work in a collaborative manner with key partners such as Schools, Integrated Youth Support, Work Based Learning Providers and Colleges
	

	3
	Provision offers personalised support to young person
	

	4
	Provision has elements of personal and social development
	

	5
	Provider has plans in place to track all young people up to 1 year after they complete the Summer Learning Programme
	

	6
	Provider has considered transport / childcare arrangements for young people, where appropriate
	

	7
	Provider meets Campus Luton Quality Assurance standards (see Section E) and has committed to provide monitoring information mid way and at end of project
	

	8
	Application is considered value for money
	

	
	TOTAL (out of 24)
	


Notes (to be followed up):
1
2
3

4
Acceptance





I accept the terms set out above on behalf of:








Provider:	





______________________________________________





Signed: 








Name in capitals:





_______________________________________





Date: 
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