The Sustainable Funding Project is the sector's
premier provider of tools and resources, encouraging
and enabling voluntary and community organisations

to develop and implement a sustainable funding

Income strategy.
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Www.ncvo-vol.org.uk/sfp
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 Workshops, training and events

e Publications
e Consultancy & direct support
 Working with infrastructure organisations

e Public Service Delivery Network

www.ncvo-vol.org.uk/sfp
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SFP is working with six
umbrella organisations to
help embed the
sustainable income
approach amongst
frontline voluntary and
community organisations.
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Aims of today

 The Sustainable Funding approach

e Income options available to the voluntary sector

» Benefits and challenges of different funding streams
« What makes an organisation financially sustainable
 Identifying skills and knowledge gaps

* Next steps and practical help on the road to sustainability

?
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What is sustainable funding?
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The ‘three Ss’ of sustainable funding '

L —

Stable
Suitable

Sufficient
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How will you respond to
future changes in the
funding environment?
 Funding cuts

 New philanthropy

e Social investment
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Money Is important but...
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Donor Funder Purchaser Consumer

! 1

Gift Structured Open
Economy Market

ASKING EARNING
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Beneficiaries
and stakeholders

Organisation

Resources
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' Gift economy: benefits and challénges

Benefits

* Unrestricted income

* Lots of different potential supporters

» Could help recruit ambassadors for your projects
 Builds long term trust relationships with supporters

e Service users can engage in fundraising and ‘give back’

Challenges

» Unreliable — can be high risk

» Takes a long time to build up donor base

» Fundraising effort can cost more than money raised
» Can be competitive

* Requires relationship management to retain donors
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Grants: benefits and challenges

Benefits

 Often paid in advance

« Promotes monitoring and impact reporting

» Longer term grants offer ‘breathing-spaces’

» Helps to raise profile as you can use funder’s logo on publicity
 Potentially small amount of work for high return

» Can often keep surplus

Challenges

 Risk of complacency or dependency on one funder

» Application and reporting can be complicated and time-consuming
« Competitive

» Restricted income — have to stick to agreed outcomes

 Risk of ‘mission-drift’ when chasing funding

* Requires robust structure ?_
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Structured market: benefits and challenges

Benefits

* Promotes good financial management and budgeting
« Can build up relationship with commissioning body

« Can make a surplus (costed into budget)

* Lots of different sources

 Highlights commercial viability to other funders

* Promotes collaboration and new partnerships

Challenges

» Tender process is competitive, complicated and time-consuming
* May not be paid if service is not delivered to agreed standards
 Often restricted income

* May require new skills (e.g. tendering)

* Requires robust structure

* Need identified by external agency

?_
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' Open market: benefits and challe‘nges

Benefits

» Unrestricted income

* Helps you to reengage with users or new customers
* Promotes good business management and planning
 Self-sufficiency and sustainability

* Promotes innovation

* Promotes quality checking

Challenges

 Risk of ‘mission-drift’

 Risk of negative perception of your organisation

* Involves greater financial risks

* May require new legal structure and / or new skills
* Requires saleable product or service

* Requires robust structure
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Forward planning

6. Evaluation

1. What are
you about?

4. Planning

2. Foresight
(environmental analysis)

3. Options & choices
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Project costs
_|_

Overhead costs
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Strategic appro municating success

2rnal positioning

Income dive .
d' marketing

Financial manag lationships

3
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ASTRATEGIC APPROACH TO FUNDING

WHAT PEOPLE IN THE DRGANISATION MIGHT 54T

e react i situstions:Ha lan exists 't shared o uvderstooe. We may ke
dechions in respanze ta persnali ath,

W e Frustrated by the ack of  plan or big picture of where we are heading, but arc
notsure huumbesuwegc:bnn’urdr;.!speulyv\h1nmyirgm

issice ping 2 plarmiing process.
We 2re working on Furdirg aptians mos y.
deridy rizks and evalate

but there are gapsand raom for improvement. We are good at finding appropriate.
ing ard reject funding that & natright for us.

Our misson i reflected in our work, valies and ethos, nd s how we raise funds
and We d o
reviewed in ackear transparent, nchusive procsss.

INCOME DIVERSITY

'WHAT PEOPLE IN THE ORGANISATION MIGHT SAY

W refy om ane sou costyincome
srmms\afepﬂ:aughlnf'gnldwr FernFerds nrr.r!alr:pewr@:mesururma

W 2re concerned about the cost and or widnerabisty of our funding, We watt to find
e saurces but bck the skill orare not sure what to do.

%“in-dynpnrhs1rwﬁ:rmsnfrmnzgv|nnur and investing in the sklsneeded.
New vertures ar income s vuinerabie:

W have a range of income streas iate 10 our mission, and vary in how they
are penerated, level of risk, nndt.rmrg.whmvxed:ﬂcptrgtreskllswsdppmm
and planni o beat ik

witha ran of nmme, levels of sk,
timings and costs. We are entreprenewrial, flexsble and innavative in respanse to market
chanpes and challenge:

FINANCIAL MANAGEMENT

STAGE

"WHAT FEOPLE IN THE ORGANISATION MIGHT 54T

We dort have cear records o ook fr cash ncormeor expenéiure. W may
ot after, or w wil run

W Fave basic bookkeeping For income and expenditure, but nesd proper budgets
an Frizncial imformstion t support sur work.

‘W are in the early stages of budgeting and planning:
marage i geid incom flow.

0000

‘W have up 1o d; s, financial d by them well

kmiprevements may be needed insame areas, e costing new prajects, assssing
funding risks suchas payment by results and lead in times for new vertures, and
maraging an active reseves poiicy.

e

ol reliable financi budget and

oy W i |.Auu|!‘f'!ﬂll!|y
1o plan for the future, marape kﬂtnn'\:rmnnr_suppu'hmu’repmm

COMMUNICATING SUCCESS

"

WHAT PEOPLE IN THE ORGAMISATION MIGHT S8Y

We do not have plans to messure the resubts of our
arwe donat sesthe nesd.

W  and war to make
a difference, buz don't know how o or we lack the ool

W gather some informatk stecm how we dothis,
ard-raybeurv:mrgnr.unrg.%nurtrurymgesulwn:kurgn.nwtmw
information telks us and our funders.

We mostly measure outcomes and sralyse the dita but e o mprove how we sz the
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EXTERNAL POSITIOMNING AND MARKETING

"

WHAT PEOPLE IN THE ORGAMISATION MIGHT S8Y

W haven't given much thought £ how we bt pecple know shout us ar how
we cameacnass to the cutsds work

pecple to knawabaut d,
furding, referrals Bt we oy o sills,
full o jargan and o right far us).
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RELATIONSHIPS

HOW TO USE THETOOL

]

WHAT PEOPLE IN THE ORGANISATION MIGHT SAY

W arly rcally tak to funders, comeissi ppartzrs when -
We don'thave ruch contact with others inous fietd.

This too is desigried for youto Maricyou score for eachscaleon thesun

4 G pp—
and organisations which m: gm work with s but we ane not sure how to do this.

sheet, then join o the dotsand see what shape
youwmein. Thefurther yous peintsare from

complete 25 2 team or individually.

Frst s yoursef with the Ten Seps
the inner back

¥
Commurscation with mupportess. Mar:muklrgmmrmmay:r begiming
o finc possibie collaborators.

"
‘areas where you are st ioo hot for comfort?
Example (Commuricating Success)

caver. Then look at each scale and decide
between you which stage ofthe journey
fita your arganisation best at the moment.
Within cach of the five stages the first

We are impra il&uu with funclers, com

o o
seetl wolved insome collaboration ar
are ::uuey mhnr;pﬂt:ma collzberaticns, for exampte putting topether jint bics.
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need for i inabii our mission.
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BrightKidz High E'iﬂh‘Kidz Bright Basics High Vis Family
Visibility Waistcoat Waistcoat (Child) Travel Pack
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Where does our money come from?

Investment | Grants from
income & trading
with other
Fees for £3.2bn charities
ndividuals services £3.0bn

£13.1bn £3.1bn

Charitable donations

Legacies and fundraising

£2.0bn £80bn

Private
sector

£2.0bn

Trading
subsidiaries

£0.9bn
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| More Sustainable Funding traininﬁgs

» Sustainable Funding: Make it happen j'hEIping organisations move from
theory to action

 Grow Your Own...Income - a practical workshop turning trading ideas into
reality

» Before Signing on the Dotted Line - an introduction to tendering and
procurement

 Tendering for Better Services - a unigue training event for commissioners
and voluntary sector providers

* Innovation - we also offer bespoke and off-the-shelf innovation training days.
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FUNDING CENTRAL

The smart guide fo over 4,000 grants, contracts and loans

Fundad by:
ncv O. %% CabinetOffice

Office for Crvil Society

ARTHER FUNDER NEWS &
MNE ZONE EVENTS

Explore the benefits of Funding Central Need help?

'S ~\ Watch our video
Funding Central iz a fres websie for charities, voluntary

CVO organisations and social enterprises. The site provides
B n access to thousands of funding and finance opportunities, plus
n—v'w:—-‘*’" a wealth of tools and resources supporting organizations to

develop sustainable income strategies appropriate to their
e Lesrm how to gt the most out of the festures on
the site - watch our short video.

Did you know you can also receive our latest
information via RSS.

The Good Guideto

Trading

Gettingready "

See what Funding Central can do for you: (( b

.

b _Subseris to R3S feads

enterprise

Home » Advice and support » Funding and Finance » lncome sources »
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Are you read
Advice and support Income sources

View Edit Revisions
Funding and Finance
Maintaining diverse and durable funding streams is key to achieving sustainability.
Sustainable funding
In this section you can find out about the different income sources that may be available to your organisation —
Financial management daon't forget, they are underpinned by good planning and financial management.

Income sources First steps
Before you start, you may want to read our introduction to fundraising, introducing the key themes that you need

Planning to be aware of when building a fundraising strategy.
Support for .
9 7 8 0 infrastructure The income sources ;
Ready to learn more? We think of income sources on 3 spectrum — from asking, on the |eft to earning, onthe
Agui Pated Tools and resources right and we have produced a handytool to help you analyse your organisation’s income and think about the
g;:smdmk\ey different demands of each income source — download the Income Spectrum Tool or click on the links below for
Coping With Cuts more information about each income source

—

Addressing Needs

Strategy and impact as
OPEN
Public service delivery

Governance and leadership

Compact Advocacy

‘Gift Economy’ Grants ‘Structured Market’ ‘Open Market’
Programme
U i donation ubsidies for Contracts, often to deliver Trading goods or
Campaigning and influencing activities public semnvices senices
policy

Collbo S Sotay You might also be interested in learning about:

www.ncvo-vol.org.uk/sfp
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