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The Sustainable Funding Project is the sector's 
premier provider of tools and resources, encouraging 
and enabling voluntary and community organisations 

to develop and implement a sustainable funding 
income strategy.
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• Workshops, training and events

• Publications 

• Consultancy & direct support

• Working with infrastructure organisations

• Public Service Delivery Network



The Sustainable Funding BeaconsThe Sustainable Funding Beacons

SFP is working with six 
umbrella organisations to 
help embed the 
sustainable income 
approach amongst 
frontline voluntary and 
community organisations.

Tameside Third Sector Coalition

CommUNITY Barnet

Community First for Portsmouth

CVS South Gloucestershire

Herefordshire 
Voluntary Action

Nottingham CVS



Aims of todayAims of today

• The Sustainable Funding approach

• Income options available to the voluntary sector

• Benefits and challenges of different funding streams

• What makes an organisation financially sustainable

• Identifying skills and knowledge gaps 

• Next steps and practical help on the road to sustainability 



What is sustainable funding?



The The ‘‘three Ssthree Ss’’ of sustainable fundingof sustainable funding

Stable

Suitable

Sufficient



Keep an eye on the futureKeep an eye on the future

How will you respond to 
future changes in the 
funding environment?

• Funding cuts

• New philanthropy

• Social investment



…it is only one piece of the puzzle

Money is important butMoney is important but……



Gift 
Economy

Grant 
Funding

Structured 
Market

Open  
Market

Donor               Funder           Purchaser        Consumer

ASKING EARNING

Funding streams and relationshipsFunding streams and relationships



The impact of new income streamsThe impact of new income streams

Organisation

Resources Activities

Beneficiaries 
and stakeholders



Gift economy: benefits and challengesGift economy: benefits and challenges

Benefits
• Unrestricted income
• Lots of different potential supporters
• Could help recruit ambassadors for  your projects
• Builds long term trust relationships with supporters
• Service users can engage in fundraising and ‘give back’

Challenges
• Unreliable – can be high risk
• Takes a long time to build up donor base
• Fundraising effort can cost more than money raised
• Can be competitive
• Requires relationship management to retain donors 



Grants: benefits and challengesGrants: benefits and challenges
Benefits
• Often paid in advance
• Promotes monitoring and impact reporting
• Longer term grants offer ‘breathing-spaces’
• Helps to raise profile as you can use funder’s logo on publicity
• Potentially small amount of work for high return
• Can often keep surplus

Challenges
• Risk of complacency or dependency on one funder
• Application and reporting can be complicated and time-consuming
• Competitive
• Restricted income – have to stick to agreed outcomes
• Risk of ‘mission-drift’ when chasing funding
• Requires robust structure



Structured market: benefits and challengesStructured market: benefits and challenges
Benefits
• Promotes good financial management and budgeting 
• Can build up relationship with commissioning body 
• Can make a surplus (costed into budget)
• Lots of different sources
• Highlights commercial viability to other funders
• Promotes collaboration and new partnerships

Challenges
• Tender process is competitive, complicated and time-consuming
• May not be paid if service is not delivered to agreed standards
• Often restricted income 
• May require new skills (e.g. tendering)
• Requires robust structure
• Need identified by external agency



Open market: benefits and challengesOpen market: benefits and challenges
Benefits
• Unrestricted income
• Helps you to reengage with users or new customers
• Promotes good business management and planning
• Self-sufficiency and sustainability
• Promotes innovation
• Promotes quality checking

Challenges
• Risk of ‘mission-drift’
• Risk of negative perception of your organisation 
• Involves greater financial risks
• May require new legal structure and / or new skills 
• Requires saleable product or service
• Requires robust structure 



1. What are 
you about?

2. Foresight 
(environmental analysis)

3. Options & choices5. Do it!

6. Evaluation

4. Planning

Forward planningForward planning



Costs and StrategyCosts and Strategy

Project costs
+
Overhead costs



Key areas for financial stabilityKey areas for financial stability

Strategic approach

Income diversity

Financial management

Communicating success

External positioning 
and marketing

Relationships



Sustainable Sun Needs AnalysisSustainable Sun Needs Analysis



The open market in actionThe open market in action



Charitable donations 
and fundraising  

£8.0bn
Legacies 

£2.0bn

Fees for 
services

£3.1bn

Government grants and 
contracts 

£12.8bn

Grants from  
& trading 
with other 
charities 

£3.0bn

Investment 
income 

£3.2bn

Private 
sector 

£2.0bn
Trading 

subsidiaries 

£0.9bn

Individuals
£13.1bn

Total income: £35.5bn

Where does our money come from?Where does our money come from?



More Sustainable Funding trainingsMore Sustainable Funding trainings
• Sustainable Funding: Make it happen - helping organisations move from 
theory to action

• Grow Your Own...Income - a practical workshop turning trading ideas into 
reality 

• Before Signing on the Dotted Line - an introduction to tendering and 
procurement 

• Tendering for Better Services - a unique training event for commissioners 
and voluntary sector providers

• Innovation - we also offer bespoke and off-the-shelf innovation training days.



www.ncvo-vol.org.uk/sfp


