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Intensive PQASSO Support Programme 2010
A programme of workshops and advice sessions supported by a licensed PQASSO Mentor to help organisations work towards PQASSO Level 1. This programme is funded by the Big Lottery Fund so there is no charge to organisations.
The Intensive PQASSO Support Programme will begin with two one-day workshops:
· 1 day workshop on Implementing PQASSO
tbc March 2010
· 1 day workshop on the Self-Assessment Process and Evidence
tbc March 2010
Following on from these workshops, there will be two informal drop-in group mentoring sessions during April and May – dates for these to be confirmed.
These sessions will progress through the quality areas, enable organisations to work together to share resources and information and will cover any quality related topics that the participating organisations raise.

Additional support will be available to all participating organisations between sessions by telephone or visit as needed. Once these workshops have been completed, your organisation will be able to participate in further monthly PQASSO mentoring sessions if you would like further support.
What we expect from you
· Attendance at both workshops and some of the mentoring sessions. More than one person from your organisation can attend the workshops and mentoring sessions.

· A commitment to progress PQASSO between workshops and mentoring sessions, with support from the Mentor.

· We have loan copies of the PQASSO 3rd Edition Work Pack for groups to use with but your organisation will need to purchase its own copy before the end of the support programme (£95.00 + P+P).

If you would like to find out more, please phone Jane on 01234 354366 or email jane@yourcvs.org
If you would like to participate in the Intensive PQASSO Support Programme 2010,
please complete the form attached and return it by email to jane@yourcvs.org
or by post to:

Community and Voluntary Service, 43 Bromham Road, Bedford MK40 2AA
Community and Voluntary Service is the operating name of

Community and Voluntary Service Mid and North Bedfordshire

Registered Charity No: 1091423 Company Limited by Guarantee No: 4312967
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Intensive PQASSO Support Programme 2010
What is PQASSO?

PQASSO is Charities Evaluation Service's practical quality assurance system.
· the leading quality assurance system used in the voluntary and community sector

· has received an award for effectiveness at The Charity Awards 2008
· a low-cost, straightforward quality system, written in plain English 

· designed specifically for voluntary sector organisations. 

It is a self assessment system, although an externally assessed Quality Mark is now available at additional cost. 
PQASSO provides a flexible, step-by-step approach to working out what your organisation is doing well and what could be improved. By using the self-assessment work pack, the system helps you to set priorities for your organisation's future and improve your organisation's performance.

Organisations say it has helped to:

· work out priorities 

· improve service user involvement in the charity 

· create better working practices and policies 

· get the management committee more involved and take more responsibility 

· improve the physical environment for service users 

· improve the relationship between volunteers and users. 

What is a PQASSO Mentor?

Mentors are licensed by Charities Evaluation Service and have been trained to:

· train VCOs in how to implement PQASSO and develop their self confidence in the process (this may be through training courses, workshops or one-to-one group support) 

· provide follow-up support, offering suggestions, examples and case studies

· facilitate the sharing of good practice 

· trouble-shoot with VCOs who are having difficulties

· provide an objective perspective in self assessment

· inform VCOs of developments and services available.

*CES licensed status means that the practitioner has demonstrated a commitment to providing a high quality service of training and mentoring to support organisations wishing to implement PQASSO, as evidenced by the fact that (s)he has completed three days of training provided by CES.  CES cannot guarantee that all licensed PQASSO mentors will have the skills or expertise that you need nor that they will be right for your organisation.  Care and attention are required when choosing a mentor to ensure that the person is competent to provide the support that you need and CES recommends that you take up references.

For more information:

· go to www.yourcvs.org and click on the Quality Standards tab

· phone Jane Owen on 01234 354366 
· email jane@yourcvs.org

Intensive PQASSO Support Programme 2010
Signing Up Form
My organisation would like to participate in the Intensive PQASSO Support Programme 2010
Organisation Details

	Name of organisation:      

	Name and position of main contact for Quality Standards work:      

	Address of organisation

     
	Address for correspondence (if different)

     

	Post Code:      
	Post Code:      

	Telephone number:      
	E-mail :      


Financial Details

	What is your organisation’s annual income?  £      


Do you operate to any Quality Standards at present?

	Name of Standard
	     

	
	     


	Signed:      

	Position:      
Dated:     


Please send this form by email to jane@yourcvs.org
or by post to:

Community and Voluntary Service, 43 Bromham Road, Bedford MK40 2AA
Community and Voluntary Service is the operating name of

Community and Voluntary Service Mid and North Bedfordshire

Registered Charity No: 1091423 Company Limited by Guarantee No: 4312967
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