CSP Operational Delivery Group, 8th February 2011
1. Neil Waring Chief Inspector of Bedfordshire Police was re-elected as chair of the group.

2. Karen Lang the partnership Advisor gave a presentation on Central Bedfordshire Lets Talk Together ezine and website – www.centraltogether.org .The website covers a wide range of issues relating to central Bedfordshire including information on Partners, Vision and priorities for Central Beds, lists of meeting and events plus the time and dates, a discussion forum, local news and a quarterly ezine. If people would Like to have their stories published they need to contact Janet Ridge on…….The ezine is an opportunity to get the good news stories about the area out there, the sort of stories not always covered by the main stream media.

3. The constitution of the ODG is due to be updated and should be ready for the next meeting of the ODG.

4. Relevant partner updates.

· The Central Council budget is due the week beginning the 14th February

· The Bedfordshire Police are being asked to make substantial saving which they plan to deliver by restructuring of back office functions and management structures so that there is no impact on front line Policing.
· Fire and rescue are also being asked to make efficiency savings, but again they are confident that this will not diminish front line service provision.

· Bedford Probation are facing efficiency savings and a management re-structure.

· The PCT are facing a 5% reduction which they will need to pass on to the providers they commission.

· All services raised the need for more partnership working in future to   ensure that people on the ground get the services that they need, despite loss of funding.   
5. Strategic Assessment and Partnership Plan. The strategic priorities for Central Bedfordshire 2011-2013 are planned to be agreed and signed off by the 15th March. The priorities will be:

· Anti Social Behaviour

· Domestic Abuse

· Integrated Offender Management

6. National indicators on crime figures. The Police continue to target prolific offenders and they have had a number of recent successes which they expect to have a significant impact on local crime figures. The Police authority have also undergone a peer review of their services recently, the result should be available within the next few weeks.

7. Bedfordshire Drug Action Team report a green rating for national indicators within Bedfordshire within the last quarter. 
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