[image: image1.jpg]43 Bromham Road, Bedford MK40 2AA
01234 354366 F.01234 347503



[image: image2.jpg]VOCf

Voluntary Organisations for Children
young people & families



[image: image3.jpg]



[image: image4.png]What puts you off volunteering?

o Cantfind what | wantto do
0 Dort know what | wantto do

o1 tied itand itwas notvery good
Too busy

0 Donteel | can make a dference
©Tooyoung

o don'thave any skills to offer

0 Gomething else? What?






[image: image5.png]How mush do you sy velurtesring?

=]

e g
T
why?

O Trynew skils
3 Mt new people 1
) Wik 3 diffrence

0 Build sl confidence

b fun
0Try something new

3 Improve U or college/university applcation

) Gain exgarience nd contacts to find paid work
3 Something else - what?




[image: image6.png]What makes it easyto volunteer?

0 Happens atthe right tine
0 Happens inthe right place

0 Can do as ruch o as ltfe as | want

o1 am told what my role is

01 can go to someone for help when things go wrong|
0 There are other people my age doing it

1 can be myselt

o1 knowthere is a pointto what am doing

0 Something else ~what?





We are a network of voluntary and community organisations who work with children, young people and families in Bedfordshire.

Our mission is to champion the voluntary and community sector.

Our aims are
· To be an open forum for member organisations to disseminate important and relevant information to member agencies

· To advocate on behalf of and for the benefit of our member organisations at meetings

· To encourage positive working relationships between the statutory and voluntary and community sector

· To support voluntary and community sector agencies to deliver on the five Every Child Matters outcomes

· To offer a support network, enabling links to be made with other agencies within the same field.

The role of the Youth Officer is

· To represent and voice the views of the Voluntary and Community sector working with young people and families 
· To work with youth organisations who deliver services to young people
· To support the youth Voluntary and Community sector and improve the communication and liaison between Voluntary and Community sector organisations.
The post is funded by Bedford Borough Council (Integrated Youth Support) and is part of the Engagement & Development team. The post holder is managed by the VOCypf Strategy Group and hosted by Community Voluntary Service (Mid and North Beds)

Contact 
Carol Solaiman
carol@voc-ypf.org
tel 01234 354366
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The overall purpose of the consultation was to find out what drives young people to volunteer by talking to those who are already engaged in some level of volunteering.
What do they see as the benefits of volunteering, what makes them keep doing it, and what puts them off? Is there anything that organisations which provide youth volunteering opportunities can do to encourage more young people to volunteer and to help their current volunteers to get the most out of their experience with them?

This feedback will support those organisations to examine their current practice and to consider whether any improvements are needed.

Views were also sought on the “service” concept behind the proposed National Citizen Service which is due to be piloted in summer 2011. 16 – 18 year olds will be delivering community tasks over a 7 to 8 week programme.
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A focus group was held at the October 2010 session of the Youth Cabinet, with members filling out informal questionnaires in small groups. The questions were loosely based on a survey from V Involved for inclusion in a wider report on youth volunteering.

A whole group discussion was held on incentives and rewards and on the concept of “compulsory” volunteering under the proposed national citizen service for 16-18 year olds.

At the end, all participants were thanked and given details of the local volunteer centre.
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In total 12 young people took part ranging from 12 to 17 years old.

Key general points (full results in Appendix 1)
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Current volunteering A range of volunteering was undertaken by the majority of the young people from school based to support in the wider community. Not all the young people identified their role as youth cabinet members to be volunteering.
· Enjoyment and motivation Enjoyment levels varied, but most do enjoy volunteering, key drivers being the opportunity to “meet new people”, “make a difference” and “improve cv or college/university application form”. Other motivators are “knowing there is a point” as well as the flexibility to “do as much or as little” as they wanted. Having other young people around was also felt to be important, as was support being on hand when things go wrong.

· Dis-incentives Top of the list was being too busy to take on any more volunteering, followed by not having the skills needed or being unable to find the right type of volunteering. Not being “paid” or “rewarded” was specifically mentioned by two people in this section.
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Reward and incentives Views were evenly split, with a slight majority feeling that young people do need a reward for volunteering as this would make more people be prepared to give up their time. Those who disagreed said that satisfaction was its own reward and that being rewarded for volunteering would be a contradiction.
After a group discussion distinguishing between rewards (a token of thanks) and payment (incentives), a wide range of items were suggested as possible rewards from food to accreditation and “loyalty” points.  The overriding factor was that the reward would be meaningful to that particular volunteer.

· “Compulsory volunteering” The majority who expressed a view felt that schemes that forced young people into volunteering would be counter-productive – the young people may not cooperate, and there would not be enough opportunities any way. Young people themselves may be exploited, and such a scheme may prevent them from earning money and put them off genuine volunteering in the future.  Some positives were identified however: that it can help put all young people in a good light, and may make some young people more rounded as well as being fun and getting things done.

The results have been passed on to organisations that promote youth volunteering and the general points will be highlighted to the wider youth voluntary sector via the VOCypf network and Practitioners Network 025.
In general, there were some clear messages from young people who are already motivated to give their time to volunteer which may benefit organisations who wish to support other young people to volunteer.
The views expressed by these Youth Cabinet members are highly relevant to the proposed the national citizen service for 16 – 18  year olds which is being piloted in summer 2011.  The programme includes two elements of “service” in the community as well as ongoing volunteering activities.
APPENDIX 1

Volunteering responses
1. How old are you?

· 17 (x 3), 16 (x 2), 15, 13, 12 (x 5)
2. What volunteering do you do at the moment?  

· LINK (4)

· Street Cred (2)

· Sports Volunteering, Hockey coach

· SIS (?)

· Old peoples home

· (nearly working with disabled people)

· Student mentoring

3. What other volunteering have you done?

· Fire service

· First Aid, St Johns ambulance

· Work experience

· School council (2)

· Helping out in school

· MAD

4. Do you enjoy volunteering? 
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1




5


2

A lot







    
Not at all
Put a cross on the blue line to show how much you enjoy volunteering

Why?

8 Meet new people 







7 Make a difference
7
Improve CV or college/university application 

4 Try something new
4 Try new skills
4 Gain experience and contacts to find paid work

3
Have fun



2 Build self confidence 







5. What makes it easy for you to volunteer? 
9
I know there is a point to what I am doing

7
Can do as much or as little as I want

6
There are other people my age doing it

5
I can go to someone for help when things go wrong

4
Happens in the right place

4
I am told what my role is

4
I can be myself
3
Happens at the right time

1
Something else – what?



6. What puts you off volunteering? 

8 Too busy

5
I don’t have any skills to offer





4 Can’t find what I want to do


1 Don’t know what I want to do






1 
I tried it and it was not very good




1Don’t feel I can make a difference





0 Too young



3
Something else? What?

7. Do young people need a reward for volunteering?

· Yes
5


· it would make people volunteer more (2)
· Like qualifications and UCAS points (2)
· Because they are giving up their time
· No

4 


· it wouldn’t be volunteering; 
· reward should be satisfactions of their achievement
Group discussion: Rewards

“Thank You” not payment; different from an Incentive which is designed to motivate-
Accreditation / certificate

Day out, eg swimming

Chocolate / food

Voucher

Meal out

Satisfaction

A new experience

Your skills developed

Introduced to contacts

Recognition in your community

Links to something else – for the future

Freebies

Points- like “loyalty card” system

Something that means something to YOU

8. Should all 16 year olds have to volunteer in the summer holidays?

· No
7

· There isn’t enough for YP to do and they can become a burden if the YP aren’t enthusiastic

· No, it wouldn’t be volunteering, it would be force

· Its not forced labour camp

· Yes 
1

· Maybe


Group discussion: 

Yes

Makes you well rounded

Can take things for granted

Can be fun

Put YP in a better light

Can get things done

Maybe, got questions

How much of your holiday would you give up?

How many opportunities and what are there?

How would you make people do it? 

Why just 16 year olds?

Why have to?

No

If forced, may cause resentment – may then become more of a burden; also may stop them volunteering in the future

They wouldn’t put in the effort of a genuine volunteer

Its NOT volunteering

A rebellious age

16 a young age to deal with difficult situations

May want to work and earn money in holiday

May be seen as “free” workers – exploited by employers
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Next steps





Enjoying it





Tried, failed


You don’t get paid


No rewards








