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	Meeting Title:      VOC
Date :   24 February  2009  
Time:    2.00pm – 4.30pm
At:        Sandland Court, Pilrims Centre,
              Brickhill Dr. Bedford


	  
Part of the Children’s Trust for Bedford and  Central
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	Welcome, introductions & apologies

Present:   20
Michele Flynn               VOC Chair   

Relate

Matt Buttery           VOC vice Chair

Family Matters Institute

Doug McWilliams   VOC vice Chair

Youth Matters

Linda Bulled

VOC Officer

Suzanne Cheeseman

VOC Officer

Janice Scott

VOC Officer

Wendy Davies

Ormiston

Val Dunhill

Plan B

Derry Dynes

Family Groups

Liz Gallespie

Sorted

Julie Price
Action for Children (Parkside Project)
Sue Henderson

Christian Family Care

Wendie Lovatt

Home-Start North and Mid-Beds

Kate Martinow

Goldington Children’s Centre

Glenis Orkisz

BREC

Bob Pettingale

ParentlinePlus

Mark Southwood

NCMA

Kate Williams

Open Door

Speakers:

Daniel Vale 

The Young Foundation

Lucy Bardner

The Bedford Charity

Apologies: 5
Jenny Green

Workers Educational Assoc

Sandra Hillier

ParentlinePlus

Helen Nottingham

VCS Action South Beds

Lynne Summerfield
Lynne Summerfield
Martin Trinder

CVS Mid & North Beds
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	Minutes of last meeting 

Accuracy - agreed 
Matters arising
List of acronyms to be sent out with minutes

	LB
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	Speaker – Danial Vale, The Young Foundation
Subject – Current research In Bedford on unmet needs.
See attached summary Appendix 1.
HOW CAN YOU HELP in the research
Dan is looking to speak to 20-30, 16-25 year olds particularly those more vulnerable young people to try and find out what they feel their unmet needs are.    .  Each person gets a £20 Tesco voucher.
Dan is also looking to do some group work with agencies.  If you are interested contact  07827 279747 em  dan.vale@youngfoundation.org  
Speaker – Lucy Bardner, The Bedford Charity

Subject – The Bedford Charity’s connection with the research

The Bedford Charity are partially sponsoring the current research to discover and explain Britain’s unmet and emerging need. 

There will be a launch event by the Bedford Charity  and this research will help to inform the Bedford Charity’s 5 year business plan directing their funding to identified areas of need.


	

	
	Thanks was given to the speakers by the Chair

	

	4.

	VOC Communications

Suzanne Cheeseman the new VOC Marketing and Communications Officer was introduced. Suzanne will be doing the VOC updates and will be looking at the development of additional newsletters and leaflets. VOC will also be looking at how to engage with the smaller organisations.
Suzanne is Involved in the administration of both the unitary events 

VOC has been given a small pot of funding to improve the marketing and communication for the network. Suzanne will be managing this project. 

The project will involve:

1 New logo
Rebrand of the logo and the development of promotional material 

Send out logo info to the VOC meeting participants for feedback on name, design & colours.
VOC will set up marketing sub group

Prestige Print have been contracted to produce logo etc.

There was some discussion in the meeting about the appropriateness of the word consortium as it does have legal definition which the VOC does not fulfil.
2 Website design
A point to remember when designing the site is accessibility for partially sighted. Sight Concern’s website is a good example. 

3 Database

4 Challenge for Change

This will be an identification of training which needs to be more specific for the  CYP VCS.  Children Matter East are looking at a framework for Commissioning which ties in with the VOC identification of needs.
Vetting and Barring
This is going to have a high impact on the VCS because of cost - £64 for a paid staff member, free for volunteers.
Send info out ref event on 2 April and the notes on V & B plus website link in VOC Update.

	SC

SC

	5.
	Unitary Update

Bedford Borough Council (BBC) & Central Bedfordshire Council (CBC) events

BBC on 12.3

Speakers:  
Chris Hilliard (CH) Dir. Children’s Services (DCS)

Angela Murphy (AM) Ass. Dir (AD) Commissioning and Business Support

Katie Theodore AD Integrated Services 0-19

Simon Westwood AD 

CH will speak on the “Emerging vision for BBC”
AM will speak on the “Engagement with the VS and commissioning  process”
CBC 26.2 
Speaker:  Edwina Grant DCS will be “Seeking the views of the VCS”
What does good engagement mean to VS

Looking for a baseline which can then be reviewed on an annual basis.

It is hoped the events lead to an action plan for the LA & VCS.

Roll over contracts

 “Letter of understanding” has been sent by BBC.
A verbal commitment has been given by CBC.
Contracts not been sent out because of the difficulties with the budget setting.

The new authorities need to agree the splits, budget requirements etc .  there is a need to make large saving. This will inevitably lead to a reshaping of services and a reduction of some areas.

VCS need know & understand the new structures.

Send out all the charts for the new authorities and website addresses.

Latest appointment in BBC, Phil Simkins new Chief Exec was previously Finance Exec.
	LB

	6.
	Topical feedback:

See attached summary Appendix 2.
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	Representation in the new authorities

The new themed group membership will be discussed at the last meeting of each of the current Bedfordshire County Council groups. There will be some streamlining of structures but this will then be duplicated in the 2 authorities.

As the new structures are confirmed the VOC representation will be addressed.
Things on the ground will change post April but the overarching structure may be slower to change.

Roles & Responsibilities will be discussed at officers meeting..  The key additions are the process by which representatives are asked to stand down and the LSCB accountability level for the VCS representative.  This will go out to general circulation once agreed.

	LB

	8.
	AOB – None


	

	9.
	Networking & project updates  Notes only.
Youth Matters – are happy to share the use of their garden project at Moggerhanger.  Interested organisations could have a patch of the land.   Contact Doug if you would like more info.
Chrisian Family Care – Domestic Abuse pilot looking at the hidden barriers the adults & young people.  Looking at the better quality of response within the  the universal services.

Family Groups -  can provide:
First aid courses 

External creche provision
Home-Start North & Mid-Beds
All volunteers’ preparation courses are now OCN accredited. Also starting a monthly Post Natal Depression Support Group. Note this item is additional as it was missed off the original  document 1.4.09
Plan B

New project working with YP whose parents are drug & alcohol users

Ormiston- Working with children of families in prison
Had a report and feedback session in The House Of Lords on 26th Feb following the end of a piece of funding. We have funding to continue delivering until March 2010 when the bid will go to procurement.
Have had IT problems with CAF, unable to send or receive emails to Beds CC which has an impact on sending CAF's and notification of when they are at panel.
Family Matters Institute- Writing a regional commissioned report for VCS Engage called  “Clear Expectations” focusing on experiences of VCS with childrens services commissioning processes.
Also looking at the contribution the church makes to childrens workforce

Grandparents report coming out soon

National Families week as part of that they will be launcing Dad Talks - father promise,  2 March plus a re launch of the pocket money leaflets. 

NCMA - Pre-Registration visits to prospective childminder's and pre-inspection quality visits to registered childminders has helped to significantly reduce the number of actions issued by Ofsted. There has been an increase in the number of accredited childminders delivering Early Years Education/ drawing down Nursery Education Funding.  Note change in text for this item 23.3.09
Open Door - Purchased a house to secure long term premises.  They currently have a long waiting list.
BREC –  Pilot Introduction of the BME mentoring service in schools.  4 schools in Bedford and 1 in Kempston.
Support to BME community & voluntary groups

International Womens Day Sat 7 March @ Bedford Library.

Passage to India project Launch 7 March 7pm @ Moggerhanger

Goldington Centre -  Have started a group for women suffering from post natal depression.
Action for Children –Groups being run this coming year are:
Women's Confidence Building group (Summer term 2009)
Promoting Resilience in Children (Summer holidays 2009)
TeenAid (Autumn term 2009)
Children's Bereavement Group (Spring 2010)
 

Almost fully staffed with the last person on maternity leave due back in May 2009, also recruited a new Project worker and have a student on placement.
Relate -  Family Counselling service delivery increased from 4 to 8 venues across Bedfordshire and will take direct referrals.  Developing increased profvision of Talktime youth counselling service in Mid Beds – mixed provision in schools and community. Successful partnered bid from Relate & ParentlinePlus for the Luton Targeted Mental Health in Schools (TaMHS) programme including pilot of a new play therapy based service for under 10s.  MF has been representative in the Bedfordshire TaMHS programme.  Discussion regarding possibility of a commissioned Play Therapy Training Programme for VCS/VOC Conselling Collective to enhance existing provision and extend therapeutic servcies for under 10s.

	

	10.
	Literature given out:                             Contact Point
                                                                
	

	11.
	Meeting Dates for 2009          
Youth Agency Forum meeting 19 March  @ 1.30 venue - tbc

            Steering Group                                      VOC                          
Wednesday        29 Apr                                        20 May                           

Monday              13 July                                       -----

Thursday            24 Sept                                     15 Oct


	


.
Voluntary Organisations for Children          young people & families














