Supporting families: integrated working

Briefing 1, June 2011
Background
The Common Assessment Framework (CAF) was initially implemented across Bedfordshire in 2005 and has become an everyday tool for the majority of practitioners across the children’s workforce.  With the development and redesign of Bedford Borough Council services, the findings of the Munro review, and more recently, the feedback from Ofsted following their unannounced inspection last month, we are reviewing the effectiveness of our use of the CAF.

· Feedback from Ofsted following last month’s unannounced inspection of contact, referral and assessment arrangements within Bedford Borough Council Children’s Services: “Although progress has been made in developing inter-agency processes and training to support effective implementation, the common assessment framework remains insufficiently embedded as a working tool across agencies.”
· The Munro Review of Child Protection; “A child-centred system”, published in May, signals a radical shift from previous reforms which resulted in too much bureaucracy and a loss of focus on the needs of the child. Professor Munro suggests that local areas should have more freedom to design their own services and that Local Authorities should operate in an open culture, continually learn from the past, trust professionals and give them the best possible training.  
The CAF form was originally designed to be used as an assessment tool for children and families with additional needs.  It was envisaged that having identified and assessed a child’s needs using the CAF, professionals would work more effectively together and information sharing would be improved.  In reality, whilst there are examples of good practice, the CAF has also been widely used as a referral tool to the Multi Agency Allocation Group (MAAG). 

Focus of our Review

The fundamental focus of this review of the CAF and MAAG processes will be the repositioning of the CAF firmly within the Integrated Working agenda so that it reverts to its intended purpose - that of an assessment tool which is part of a full framework which identifies and assesses need and includes action planning and review.
By focusing on the journey that families who require additional support travel, professionals across the children’s workforce should be in a position to use the Framework to assess and review needs and to work more closely with colleagues across agencies to ensure they are best supporting and meeting the needs of the families. 

Culture Change

The repositioning of the Framework in this way will involve a culture change for the children’s workforce. The new approach will focus effort on the benefits of undertaking a high quality holistic assessment for its own sake and to inform planning and interventions. It may not necessarily involve receiving additional resources for the family at the end of the process but should enable practitioners that are already supporting the family to work more closely together to develop more coherent and effective action plans for families.  
It also provides an opportunity for us to explore closer integrated working with colleagues from Adult Services so that we can utilise the Framework to provide a holistic assessment of all family members.

One important element of our refreshed strategy is to develop systems to ensure social work advice is available to all professionals as and when it is needed
Progress in Integrated Working will be further assessed during the announced Ofsted inspection which is due to take place before March 2012.
Training
All those members of the children’s workforce who complete CAF assessments will need to go through training on the revised CAF process.  The training has been renamed ‘Supporting Families through Integrated Working and will last 2 days:
Day 1: assessment skills

Day 2: lead professional and information sharing

Pilot training will take place during June and the full programme of training will launch in September. 

Before attending this training course, all delegates will have to demonstrate that they have all the skills included in the common core training programme. Additional training focusing on effective communication and child development will be available for those that require it. 
Integrated Working Champions

We are currently looking for Integrated Working Champions who may also go on to deliver parts of the training programme.  If you are interested in finding out more about this role, please contact Sue Gill: susan.gill@bedford.gov.uk
Next steps

We plan further briefings to keep you up to date with the review of both the CAF and MAAG including training dates which will be available by end of June.
If you have any questions about this important development in how we support families through improved integrated working, please contact: 

Sue Gill, Integrated Working Manager
Bedford Borough Council
01234 718612
Susan.gill@bedford.gov.uk
