	Agenda   
Meeting Title:
 VOC Strategy Group
Date:
13 July 2010
Time:
 9.30 – 12.30
Venue:
               Village Hall, High St,
                             Lidlington MK43 0RN
                               www.lidlingtonvillagehall.org 
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	No.
	Item
	Attachment
	Purpose
	Lead Person
	

	
	
	
	
	
	

	1
	Welcome, introductions, apologies

	
	
	MB
	

	2
	Minutes & Matters arising:


	√


	
	MB
	

	3
	Election of new chair/s

	
	
	MB
	

	4
	Information mapping and sharing:
Messages to LA’s from the VOCypf
Examples of efficiency savings


	√
	Information

Decision


	Chair/s  / LB
	

	5
	Media 


	
	Information

Discussion
	
	

	6
	14 – 19 Strategy


	
	Information

Discussion
	CS / LB
	

	7
	Officer -LA Action plan update

	√
	Information

Discussion
	LB / CS
	

	8
	Managerial peer / mentor scheme
	
	Information

Discussion
	WL
	

	  9
	Next Workshops 

Partnerships

V & B

DA MARAC


	
	
	LB
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	
	
	
	
	
	

	12
	AOB
	
	Information


	
	

	13
	Meeting dates for 2010


	
	Strategy Group

9.30 – 12.30

13 July

23 Sept


	Workshop

2 –4.30

---------

14 Oct
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