	Meeting Notes
	Announced Inspection Preparation Meeting with Single points of Contact   [SPOC] for Children’s Services 



	Date
	8  April 2011

	Venue
	16 Stephenson Ct Priory Business Park Bedford


	
	AGENDA ITEM

	ACTION

	1.0
	ANNOUNCED INSPECTION - CENTRAL BEDFORDSHIRE

Unless otherwise determined by the government (DfE) following recommendations of the Munro Review due to be published in May 2011, an Announced Inspection of Safeguarding & LAC Services in Central Bedfordshire is due to take place between now and 2012 at the latest

Noted that Munro is likely to recommend a move to solely Unannounced Inspections 
The Announced Inspection involves both Ofsted and the Care Quality Commission  is likely to  include other inspectorates  - HMIC  / HMIP etc
	

	2.0
	INSPECTION EVIDENCE

Documentary evidence for the Announced Inspection is required and being gathered against criteria relating to two areas of Children’s Services work: 
· Safeguarding  

·  Looked After Children
Private Fostering is now within the scope of the Inspection.

	Action: All agencies to submit their inspection evidence against the criteria by 21/4/11 to KP and after 21/4/11 to Sue Ioannou email sue.ioannou@centralbedfordshire.gov.uk  

Voluntary sector will not be submitting evidence but will form a focus group to meet with Inspectors. 



	3.0
	BRIEFING PAPERS / INFO PACK
Information pack for Inspectors to be provided 

Briefing paper for staff explaining the purpose of inspection and what will be expected of them will be drafted at the next meeting of SPOCs 


	Action:  All 


	4.0
	ANNOUNCED INSPECTION TIMETABLE

Announced Inspection Timetable was shared and explained  - see  Appendix 1
Key stages are as follows:
	

	4.1
	Day 1 – Call to Director of Children’s Services to trigger the start of the inspection process. 
Chief Executive In health will be notified by Ofsted and HH will notify all health SPOC’s. 
All agency SPOC’s will also be notified by Sue I of inspection.


	Action:  Agencies to confirm with KP and SI by 21/4/11 their contact details and to nominate deputies to act in their absence as lead contact for the inspection. HH will do this on behalf of Health

Action:   LB is gathering names of voluntary sector representatives. A briefing meeting will be held with reps to advise them of key lines of enquiry etc.



	4.2
	Day 2 –Core evidence to be sent to inspectors.  
List of all open cases to CBC Children’s Services will be submitted for inspectors.  They will select up to  20 cases for inspection – which may all be notified in advance  (half CP  half LAC)  or they may decide only to identify 4 CP  & 4 LAC cases in advance of their arrival and inspection commencing

	

	4.3
	Day 5:  Timetable for Case Audit Process  

Up to approximately 20 cases will be selected by inspectors  - at least 4 child protection and 4 looked after cases  will be notified a week prior to the inspectors’ arrival on site.

These will be notified to other agencies by the CBC CS Head of QA immediately they are notified by Ofsted
Inspectors will expect CBC Children’s Services to audit case files in advance of inspection and will require CBC Children’s Services to disclose the audit forms completed for the  Announced Inspection.  Additionally, CBC Children’s Social Care plan to provide an Audit Report.
Each agency will need to audit/prepare/be satisfied with  their own records for the selected cases and be responsible for the quality of their individual case files

Timeframe for which cases files will be audited and supplied to Ofsted by CBC CS will be 1/4/09  onwards [ie inception of CBC as a new authority].

NB: Requirements of CQC / other inspectorates may be different.

Individual agencies will need to decide the extent to which they audit files, undertaken any remedial issues and evidence their audit / overview of cases on the files they submit.

East of England Ambulance Trust will not be able to access patient records in the timescale given.  Their Patient Database will be checked and a brief chronology provided for cases/addresses with  which they have had involvement.

	Action:   Cases will be notified to other agencies SPOCs by the CBC CS Head of QA (SI) immediately they are notified by Ofsted  - both children’s names/dobs/ addresses & those of the family/carers known to be involved will be  supplied  - as some agency databases [eg Probation records] relate to adults not children.
Action: contacting families where their case has been chosen for inspection: CBC CS will notify families that inspectors have selected cases and request their consent to be contacted by inspectors if they wish.



	4.4
	Day 8    Any issues / gaps which are identified as contentious on cases files as a result of the CBC CS case file audits will be made known to SPOC so that agencies can try and rectify / remedy the issues or provide a response.    Vice versa arrangement  -SPOC in agencies to do the same by contacting SI of any issues they identify.   There should also be confirmation both ways in all cases where nothing untoward which requires resolution is found  - to ease focus on essential remedial work/issues only at this stage.

This will be an opportunity to identify key themes of good as well as poor practice  and these should also be listed and notified both ways.


	Action:   DAY 8  by  3.00pm at the latest  SI to contact SPOC  and SPOC to contact SI  (by email) re key issues for resolution

	4.5
	Day 9  10.30am – Meeting of SPOCs and deputies to finally resolve any issues arising from files and identify remedies and improvements so that Inspectors will be aware of work agencies have done, are doing and will do to improve outcomes.


	Action:   DAY 9  10.30am all  SPOCs to attend Meeting [location probably Dunstable]  - refer to Appendix 1 about supply of case files for Inspection at the same time by agencies  

	4.6
	Day 10 – case files finalised ready for Inspectors.


	

	4.7
	Days 11-19/20   Inspectors on site.  

They will identify key lines of enquiry and may request additional information / data / evidence / response from CBC CS and partner agencies.


	Action: SI to contact SPOC  and SPOC to contact SI  as need be to enable timely agreed response tom, Inspectors key lines of enquiry

	4.8
	Day 20 – Inspection ends.


	

	5.0
	LOCATION OF CASE FILES FOR INSPECTION  
All CBC CS records will be located in a CBC office along with case records from Probation, Police, Voluntary organisations and YOT.  SPOC’s will be required to deliver  their records available by Day 9.

It was agreed that HH will identify a designated Health location. Where all records from all Health partners including GP records will be stored. 

As  not all agencies have paper files inspectors will need to be made aware that paper files are not as complete as electronic records for some agencies but that they can be given access to full electronic at relevant agency sites (eg: Probation and YOT)
	

	6.0
	INSPECTION REPORT

Day 35 – Draft Inspection Report to Chief Exec Health and DCS – 5 days to comment.


	Action: Chief Exec Health and DCS to respond within 5 days


	7.0
	NEXT CBC SPOC MEETING – to be scheduled for mid to end of May.


	Action:  SI to notify date to all SPOCs


   INTERAGENCY PREPARATION TIMETABLE  :  OfSTED ANNOUNCED SAFEGUARDING & LAC INSPECTION  2011   

   [ This paper relates to case audit / preparation issues only ]                                                                          
	WEEK 1  
	
	Day 1
	Day 2
	Day 3
	Day 4
	Day  5

	
	OfSTED
	OfSTED & CQC Notification to DCS of an ANNOUNCED INSPECTION
	
	
	
	· Set-Up Meeting

· At least 8 pre-cases selected notified to CBC CS 
      [ 4 CP & 4 LAC ]  though all 20 required cases MAY be   

      notified at this stage



	
	CBC CS
	
	
	
	CBC CS Current Cases List provided to OfSTED
	· CBC CS HoQA notification of cases to partner agencies


	 WEEK 2
	Day 6
	Day 7
	Day 8
	Day 9
	Day 10

	
	
	
	by  3pm at latest interagency issues from case audits: 

· emailed by all other agencies from their audits to HoQA 

· emailed by HoQa to all agencies from CBC’s audits


	10.30am  

· Inter-Agency ‘single points of contact’ meeting to discuss/resolve outstanding issues from case audits

· Case files from other agencies [  ie: Police / Probation / EWOs / Schools / Independent Sector ]  to be delivered to CBC
Health Files  [ ie: GPs/Hospitals/CAMH/ SEPT/ Drug & Alcohol Services etc] - will be supplied to and securely stored by NHS Bedfordshire who will notify their arrangements separately

	Case files 
finalised &
ready for 

Inspectors


	WEEK 3
	Day 11
	Day 12
	Day 13
	Day 14
	Day 15
	Day 16
	Day 17
	Day 18
	Day 19
	Day 20

	
	INSPECTION STARTS  
At least 12 further cases MAY be selected & notified to CBC  CS   [6 CP & 6 LAC]


	Inspection Ongoing 
NB: further cases could be selected / notified
	Inspection conclusion and  verbal feedback to DCS  / AD

	
	CBC CS HoQA notification of additional cases to  partner agencies  - 

NB: essential  for quick turn-around of audited files with remedial actions completed  
	Head of QA  [& Audit Manager]  to liaise with other agencies as necessary to agree response to inter-agency issues / key lines of enquiry raised by OfSTED 
	Final CBC CS liaison with other agencies re OFSTED  key issues
INSPECTION ENDS


   Rachel Deakin   Audit Manager /  Sue Ioannou  Head of Quality Assurance  8/4/11                                             NOT PROTECTED
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