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Voluntary Organisations for Children
young people & families




Guidance for-

Representatives on Children’s Trust Sub-groups 

1. Voluntary Perspective AND a Representative of the VOCypf  network 
· No-one person can represent all the views of the sector –  you act as an advocate for the voluntary sector and speak on behalf of the sector to ensure the voluntary perspective is voiced. 

· VOCypf has an agreement with the Children’s Trust in Bedford Borough and Central Bedfordshire that there are two VOCypf places at every meeting.  One will be for the VOCypf Officer and one for a representative from an appropriate operational organisation.
Remember you do not represent the voluntary sector but you are a representative of VOCypf 

2. Roles and Responsibilities

· At meetings introduce yourself as representing VOCypf then name your organisation role and name.

· Representatives are expected to attend 50% of their designated meetings.
· Attend VOCypf Strategy meetings and contribute to the information sharing item.  If unable to attend send a short note to VOCypf Officer identifying key issues.
· Attend meetings with a voluntary sector perspective.

· Gather views and perspectives from VOCypf members via the network Officers as appropriate before the meeting being attended.

· Report back to the VOCypf Officer within one week of the meeting, the key issues so the meeting template on the website can be updated.

· Provide the VOCypf Officer with sufficient advance notice if unable to attend meetings to enable an alternative representative to attend.

· The representative is expected to serve a one year term.

· If there is a perceived conflict of interest the representative should liaise with the meeting chair in advance of the meeting.

· If an item is tabled where a conflict of interest may occur the representative must declare that interest and may be asked to leave the room or not to contribute to that discussion

· There may be an identified conflict of interest but it is still appropriate for the representative to advocate a provider / voluntary sector perspective.  The representative must make it clear they are speaking on behalf of a sub group of VOCypf.  In this instance it is most important the representative liaises with the VOCypf Officer after the meeting to share the key points of the discussion.

· The representative may be asked to attend other Children’s Trust sub group meetings as appropriate on behalf of VOCypf.  These are generally not open meetings and changes in attendance must be agreed with the meeting chair.

3. Support structure 

The VOCypf Officer will:

· Supply the meeting paperwork if the representative has not received it via the Children’s Trust contact. 

· Update the meeting templates on the website.
· Ensure any actions needed are completed and sent back to representative before the next meeting date.

· Endeavour to find a substitute if the appointed representative can not attend the meeting.

· Ensure key meeting documentation is on the meeting template on the website.  

· Have previous meeting minutes available on request.
· Source local and national data as necessary.

4. Guidance documents for VOCypf Representatives
· http://www.voluntaryworks.org.uk/cvsmidandnorthbeds/BedsLutonCompact.asp  

· http://www.voluntaryworks.org.uk/VOCypf/Information.asp
· http://www.voluntaryworks.org.uk/VOCypf/Information.asp 
5. Asking a representative to step down
A representative may be asked to step down if:

· They do not attend 50% of the designated meetings

· They do not declare a conflict of interest as appropriate

· If their behaviour is deemed as gross professional misconduct by the VOCypf Executive

The process: 

1. Verbal discussion with a VOCypf Executive Officer (Co Chair, Co vice Chairs).  

2. Formal written communication.

3. Final written communication to ask the representative to step down.

6. LSCB Accountability

There is NO Statutory Section 11 accountability for the VOCypf representative. 

All representatives should:

· Have completed the LSCB E-Learning package or group A training or equivalent.

· Be familiar with the VCS Engage Safeguarding Standards Eastern Region July 09

The representative will fulfil the following functions with the support of the VOCypf Officer: 
· Bring the voluntary sector perspective to the LSCB Board’s and /or sub groups
· Take issues and concerns from the voluntary sector to the Board / sub groups
· Receive safeguarding information and advice for the sector.
· Consult with the voluntary sector on safeguarding issues as appropriate.

· Act as the voluntary sector link between service provision and the commissioning process.
