Central Bedfordshire Children and Young People’s Trust

Item 5
Commissioning Group Meeting 2 November 2009


LOCAL DELIVERY OF SERVICES
PURPOSE

1.
The report presents the Commissioning Group with a proposed Commissioning Brief for action to  develop locally delivered services.
RECOMMENDATIONS
2. That the Commissioning Group commissions the work to develop locally based services.
3. That the Commissioning Group agrees to receive a report on progress at its next meeting. 

BACKGROUND 
4.
At its meeting on 3 September 2009, the Children’s Trust Board agreed:

· the Strategic Commissioning Framework; 

· that the Commissioning Group should draw up detailed operational procedures 
for commissioning;

· to give the Chair of the Commissioning Executive delegated responsibility to make commissioning decisions in line with the strategic priorities of the Trust as set out in the Children and Young People Plan; and

· that in its first year of operation, the Commissioning Group should take forward work on two priorities; one under Enjoy and Achieve through re-commissioning school support and school improvement services, and the second, to develop locality based integrated services, one of the cross cutting priorities in the Children and Young People’s Plan.
5. The Commissioning Brief describes the work in more detail.  The Deputy Director of Children, Families and Learning, one of the project leads, will provide more detail to the Commissioning Group on the approach to be taken.
6. The Commissioning Group will act as the client, holding the project leads to account for the work they do to carry out the commission.
CONCLUSION AND NEXT STEPS
7. Although this is a project with an extended timeframe, the major part of the work will be completed between November 2009 and September 2010. 
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Project Title: Local Delivery of Services
Background

Local Delivery of Services is one of the key vehicles for achieving the vision set out by Central Bedfordshire Council and its partners in the Central Bedfordshire Children & Young People’s Plan.  It is intended to fundamentally re-shape the way in which services are delivered. It reflects the Government’s aim of re-structuring services around children’s needs.
 Through statutory and voluntary sector partners working together, the service user will benefit from a more integrated and responsive intervention. In addition, the right location and a well-resourced base will be important in encouraging children, young people and their families to make full use of multi-agency support services. This arrangement is expected to support improved efficiency through the effective use of resources and assets, and through rationalising the use of infrastructure, facilities and people. It will offer families more locally accessible information, advice and support as and when they need it.

Objectives

· To ensure the most efficient and effective use of the resources available across the Children’s Trust partners to achieve improved outcomes for children and young people;

· To improve the integration of services currently provided separately to children, young people and families;

· To achieve closer alignment of services with clusters of schools, early years settings, GP practices and youth services.
· To develop an integrated workforce.
· To improve outcomes in priority areas as outlined in the Children & Young People’s Plan.
Duration

Phase 1: November 2009 to March 2010

Phase 2: April 2010 to September 2010

Phase 3: October 2010 to April 2011
Project Scope

· Preparation of Project Initiation Document.

· Development of a work plan and work streams.
· Establishment of a steering group with partner representation.

· Options appraisal to determine the best delivery model(s) and value for money. 
· Consultation process with partners, children, young people and their families.
· Recommended model and implementation plan.
Project Outcomes

· New locality based model for delivering services agreed by the Council and partners.

· Phased implementation plan.

Project Board
The Children’s Trust Commissioning Group will act as the Project Board
Project Team

The project is one of the cross-cutting priorities of the Children and Young People’s Plan.  The project will be managed by the Deputy Director of Children, Families and learning and the Assistant Director, Integrated Services 0-19, who will establish and convene any necessary working groups.
Project Assurance and Reporting

Project assurance is independent of the Project Managers and managed by the Commissioning Group. Progress will be reported on a quarterly basis to the Commissioning Group.
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� The Government’s aims, set out in Every Child Matters, the Children Act 2004 and the National Service Framework for Children, Young People and Maternity Services, are to improve outcomes for all children by reconfiguring and integrating services around children’s needs. They are based on common principles, but local flexibility is encouraged in order to respond to local needs and opportunities.
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