At a recent VOCypf meeting the sector raised concerns about the uncertain economic climate and impending cuts.  It was recognised that cuts are likely in year with a substantial change to contracts placed for 2011 – 2012.

Until the Comprehensive Spending Review is announced, it is not clear what cuts will be made, or where. A number of local authority areas are preparing for cuts by agreeing a set of principles / criteria for the process. These include: criteria to ensure that the reductions are fair and equitable throughout the sector; and an element of negotiation and discussion.

There is a great deal of uncertainty with regard to local authority funding for current and future contracts. With this in mind, it should be recognised more and more funds may be frozen, clawed back or cut completely. It is everyone’s responsibility to review and ‘health check’ the sustainability of their own organisation.
In this situation the VOCypf would promote transparency and openness as being very important factors which should be incorporated in dialogue to inform the sector of the local authorities’ intentions. VOCypf equally will promote reciprocation of dialogue by indicating how the sector can become more efficient in delivering services to uphold value for money. 
The VOCypf acts as the collective voice for the children’s voluntary sector in BB / CB and would like to broker an open dialogue between commissioned organisations and the commissioners. Information about the future shape of services is needed to help organisations demonstrate how they can help the local authorities’ make the necessary cuts.  
VOCypf is pleased to note the commitment of Bedford Borough to continuing to work together as a Children's Trust and that it considers the Children's Trusts to be working well and that this should continue to be the focus for joint working between partner agencies, as is happening in Bedford Borough.  “Now more than ever we need to work closely together to ensure resources are best allocated in order to work towards achieving our priorities.” Extract from The Bridge.  The VOCypf are keen to begin a dialogue to explore the “Big Society” thinking where the voluntary sector can play a role in reducing costs for the local authority and the Children’s Trust by targeting resources to supporting the CYP Plan 2010 – 2013 priorities for the most vulnerable families.
Commissioned VOCypf may find they are in a position that needs to address statutory obligations if contract funding is reduced or stopped. After any first sweep of incidental cost saving measures they may find there is a need to consider labour restructure. If this situation arises employment terms may become at risk, therefore fair and equitable processes must be followed to ensure organisations are not exposed to any employment law risk.  It is important for the local authorities to recognise these obligations and the time scales involved.  This reinforces the need for communication and honesty between the voluntary sector and the local authorities to reduce the inevitable fears in the sector.  

We would ask the Local Authority and Children’s Trust to be mindful of Compact responsibilities; ‘Funding and procurement Code’ and the ‘Consultation Code’ and the need to Equality Impact Assess each decision as there may need to be an explanation to the client group of the action taken. 

Key points for the sector:

· A need for clear information sharing about the service shape of the future to reduce the uncertainty, around strategic change.
· A need for open and transparent dialogue in a timely manner to recognise statutory employment duties to staff 
· A need to be consistent in communicating the rationale and processes used to achieve the cuts
VOCypf would like to urge the BB / CB to look at good practices in other authorities in dealing with these very difficult economic circumstances.
Enclosed is “Managing the Cuts” put together by the Community and Voluntary Services which illustrates the good practice around the country.
VOCypf has a good relationship with Bedford Borough and looks forward to working together to minimise the impact of cuts on both the vulnerable families and the voluntary sector organisations.

