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Training Function Budget for March 11 & 2012 

	
	

	Points of interest for 

the VOCypf
	143.5 Training places used by voluntary sector for 2010 – 11, all of these are FoC worth £8580 to the sector.
Numbers being trained have increased and costs have been reduced by savings being made in venue costs and no longer providing lunch.

	
	LSCB Conference June 11 subject Sexual Abuse including professional grooming, risk assessment.  2 x half days = 1 day.  Total attendees 300

	
	3 LSCB Training proposal – report needs to be finalised and will then be sent to the 3 Strategic Boards for discussion. This is prpgressing slowly at present.  

	
	E learning package LB need to check out the VS not completed. Remind organisations suggest time limited ie 3 months.  This needs to be part of the Common Induction Standards. Need to use the certificate as part of CPD.

	
	LSCB, BB & CB will be looking at the training needs of partners ensuring that training is not being duplicated and taking advantage of economies of scale.  Task and finish group has been set up to look at commissioning more E Learning packages and setting the boundaries between training offered by the LA’s and LSCB. To make decisions on the training needed.

	
	

	
	

	
	

	
	

	For more information 
	Contact:
	Linda@voc-ypf.org
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Report to Joint Training Commissioning Group

		Title:

		Training function Budget position – Updated April 2011



		Date:

		2nd June 2011



		Author:

		Eileen Moran – SCB Training Commissioning Manager/Sally Stocker – SCB Business Manager



		On behalf of:

		



		Purpose of the report:

		To update LSCB re: training function under spend



		Action required by BBSCB & CBSCB

		Consider and approve recommendations/ identify options with regard to identified under spend and have a clear position for the 14th June 2011 Joint TCG meeting





1.0       Background

1.1
The April 2010 – end March 2011 end of year budget review has revealed that   


             the LSCB Training function has reduced costs and also generated significant 

             income.  This has resulted in an under spend of £41248.

      This has largely arisen as a result of 

· ceasing to provide  fully catered courses as of May 2010;

· courses often running at full capacity of 24 delegates, with 95% attendance;


· re- assessing use of venues and endeavouring, wherever possible, to use free venues provided by partner agencies;


· national guidance (Inter Collegiate Safeguarding Standards for Health -2010) and its impact on local dentist and GP practice training requirements and a resulting increased demand for places;

· raising the price (to Private and Independent agencies)  of the LSCB E learning tool from £12.50 to £17.50 per licence;


· increased demand for face to face training, from both local authorities so that additional in year purchase of pre- paid places was made;


· use of Pool trainers wherever possible when commissioning additional Foundation and Level 2 courses;

· strict enforcement of the stated cancellation policy.

1.2 The measures above were instituted ‘in year’ in an effort to respond to the prevailing financial climate and messages from partners indicating the likely pressures on budgets and to the requirement to ensure increased efficiency          without compromising the effectiveness of the training courses provided.  

1.3 The LSCB offers high quality training courses that recruit well, often being oversubscribed and which the vast majority of delegates rate as very relevant with very good or excellent learning opportunities and trainer knowledge.  Numbers failing to attend without notice have fallen from 197 lost training days (181 individuals) in 2009-2010 to 71 lost days (55 individuals) in 2010 -2011.  This reduction in lost training days has therefore assisted in ensuring optimum capacity on and access to courses.

1.4
Courses provided or commissioned by the LSCB uniquely offer a multi agency training activity often co-delivered by experienced and local frontline practitioners and managers and in direct response to training need with regularly reviewed content to ensure that current and key local and national messages are incorporated.

2.0    Key data

An underspend of £8402.07 was identified for 2009-10 and was carried forward into the 2010 -11 LSCB training budget.


Table 1: Agency contributions and other income received 2010-2011

		Name of Organisation

		Annual Core Contribution to Training Budget 2010/11 £

		Additional payments made for pre-purchased places 

£

		TOTAL


£

		Amount used


£

		Amount remaining at 31-3-11


£



		Bedford Hospital

		2500.00

		

		2500.00

		2500.00

		0



		NHS Bedfordshire to include BCHS

		10000.00

		

		10000.00

		7240.00

		2760.00



		SEPT NHS Trust

		2040.00

		

		2040.00

		1740.00

		300.00



		Bedford Borough Council

		11020.84 

		4500.00

		15520.84

		13470.00

		2050.84



		Central Bedfordshire Council

		11020.84 

		7000.00

		18020.84

		18260.84

		-240.00



		

		

		

		

		

		



		PAYG places for partners 

		3240.00

		

		3240.00 

		3240.00

		



		PAYG for private/independent

		9525.00

		

		9525.00

		9525.00

		



		Total

		49346.68

		11500.00

		60846.68

		55975.84

		4870.84





Table 2: Additional revenue 2010-11


		E- learning

		Number of licences

		Cost to LSCB

£

		Income


£

		Balance  revenue for 2010-11

£



		Number of E- learning licences to statutory and voluntary partners

		1607

		5400.00

		

		Unlimited licences for Foundation and Core packages



		Number of E learning licences sold to Private or Independent partners

		737

		5953.00

		9187.50

		3234.50



		Total number of  E- learning licences

		2344

		11353.00

		

		3234.50



		Cancellation fees

Full course fee if no notice/ reason offered

		

		

		660.00 (not included in Table 1)

		



		Total Additional revenue

		

		

		

		3894.50



		TOTAL  income table 1 + table 2

		

		

		

		64741.18





Table 3: Expenditure


		

		2009-10

£

		2010-11

£



		Venues and refreshments

		27430.72

		14349.30



		Consultants and externally commissioned trainers

		  3439.20

		  5801.00



		Printing and stationery

		    378.23

		    391.95



		E learning  - statutory partners

		 6000.00

		  5400.00



		E learning  - Private and Independent        

		687.50 


(55 learners)

		5953.00


(737 

learners)



		Total

		37935.65

		31895.25





Table 4: Summary of income and expenditure 2010/11


		Underspend 09/10


£

		Income


£

		Expenditure

£

		Balance

£



		8402.07

		64741.18

		31895.25

		41248.00





Table 5: Training Activity 2010-2011

		Face to Face training

		Number of training days delivered:



		Pre paid delegates

		736



		PAYG delegates    (Statutory partners)

		54



		Private/ Independent delegates


Independent GP delegates

		58


75

1



		Voluntary organisation delegates

		159



		Total number of face to face delegates

		943  





3.0
Specialist Courses

3.1
While the LSCB Training Officer and LSCB Pool members can ably deliver Foundation and level 2 training courses, specialist courses and those for workers in Groups 4-8 (Working Together, 2010) need to be externally commissioned.  

These courses cost an average of £700-800 per day, exclusive of planning, venue and refreshments, however recent negotiation has resulted in a reduced training fee of £550 -700 per day being achieved. Specific targeting of delegates and running these courses at full capacity will assist in ensuring best value for this activity.

3.2 
Further development of the face to face LSCB training calendar specialist courses dimension is required in order to address previously identified and expressly stated training needs. For example, on themes related to the complexity of sexual abuse, constructive challenge or supervising to safeguard. These themes are training needs shared by all agencies and courses can be delivered by the LSCB at £60 per person per day training, much cheaper than were the cost of such a course to be borne by a single agency alone.

4.0
Benefits in Kind & Single Agency Trainers

4.1
22 courses (29 days of training) were co-delivered by practitioners from agencies at zero cost to the LSCB.  The benefits to the LSCB are that trainers are perceived as in touch and able to manage inter agency discussion and debate during courses in a well informed manner and supervised and/or assisted by an experienced multi agency trainer, either the LSCB Training Officer or Training Manager.  This arrangement impacts positively on delegates perceptions of LSCB course content relevance and quality.  

4.2
Costs to agencies supporting LSCB training by supplying a co-trainer have not been measured, however it could be proposed that when an Agency lends support to the LSCB in this manner then the Agency may generate free training days for its staff proportionate to the days co-delivered.  Accurate assessment of the cost impact of this activity is impractical and so the Carpenter et al (2009) figure of £60 per day has been adopted for this report.

4.3
The benefits to the Agency are that where such a trainer is involved in ‘in house/single agency’ training delivery then this involvement at an interagency LSCB level can be judged to impact positively on the quality of safeguarding course development, content and delivery within the Agency. This activity also benefits the individual’s professional development.


4.4
The LSCB training function has a duty to monitor single agency training and advise on its effectiveness on behalf of the LSCB.  The LSCB Single Agency Training Validation panel arrangements support this objective and the LSCB Training and Development Commissioning Manager also offers one to one consultancy with training managers from statutory and voluntary partners and course observation reports on request.  No charge is made to partners for this service at present.


4.5
Agencies are also invited to release their single agency trainers who are not members of the LSCB Training Pool to attend the LSCB Pool Update and development meetings that run quarterly.  This provides further professional development to those attending for which agencies are not charged.  Attendance is monitored to assist in the assessment of quality of delivery of courses within each agency and for the LSCB by these trainers.


5.0 
Elearning


5.1
E learning uptake has increased year on year over the past five years and 2344 licenses have been allocated since 1st April 2010. A reduced contract charge of £5400 for 2010 - 11 was achieved this has risen again to £6000 for the current provision of unlimited licences for two safeguarding courses: Foundation and Core.  There is likely to be a falling off of numbers of applications for these two courses going forward as many staff will already have undertaken them.

 
Indications are that Agencies welcome E learning delivery for shift workers and others unable to access face to face training.  Earlier reticence around access and user confidence has been overcome by the ways in which computer literacy has improved in social as well as work settings. 


5.2
The costs of this training are low and the quality of the current courses provided is rated highly by those undertaking them.  This training enables agencies to meet their statutory s.11 (C.A. 2004) responsibilities for Groups 1 and 2 (Working Together 2010) at minimal cost to them.  However some degree of active management re: completion within reasonable timescales on the part of line managers /training managers is required for optimum effectiveness.


5.3
The current E learning provider has developed a range of other safeguarding and child welfare courses. It could offer a broader menu of courses, but with limited numbers, for a total of £12–16000 per year and assist with achieving training goals linked to the BBSCB and CBSCB Business Plans objectives: e.g. Foundation and Core courses as at present plus Awareness level Sexual Exploitation; Basic Awareness of Domestic Violence; e-safety; Safeguarding Children with Disabilities; Hidden harm – effects of problem substance misuse on children; Safeguarding Children and Vulnerable Adults; Hate Crime and a Refresher – covering all changes over the last 3 years.

This would benefit agencies seeking to offer Refresher learning and further development for Group 1, 2 and 3 workers who have already completed the Foundation or Core safeguarding courses at minimal cost.  If agreed then a proportion of the current under spend could be earmarked for this activity.

5.4
Expansion of E learning applicant numbers has demanded increased administration time as each applicant is dealt with by the LSCB Secretary or Training Officer.  Improved LSCB monitoring and support for Agency or department managers is currently impossible due to LSCB team capacity.  Recruitment of an individual to a part time post to provide this support and service to Agencies as well as assisting with evaluation of all LSCB training’s impact on children’s outcomes would result in improved efficiency and effectiveness of LSCB learning provision. 


6.0 
 Recommendations for the BBSCB & CBSCB to consider that:

6.1 
Current core levels of financial contributions from Agencies to the Training Function of the LSCB are maintained in 2011-12 (see Table 1) and if so that there will be no increase upon the current charge of £60 per day for these pre- purchased places and £75 per day for PAYG places.

6.2
LSCB Validation, Consultancy and Trainer support services remain free of charge to Agencies and Voluntary organisations.

6.3 
Where an Agency provides the services of a co-trainer then the numbers of days delivered by the co-trainer are credited to that Agency for use by their staff.

6.4
The current under spend should be used in the following ways in the year April         2011 – end March 2012:

6.5  
As already agreed by those agencies who contribute to the LSCB training budget: the unused training credits (4870.84) from 2010-2011 be carried forward into 2011-2012;


6.6 
Improve the quality and effectiveness of administration and

assessment of the impact of evaluation of the LSCB Training and E learning by recruiting to a specific post for this purpose, for example a basic rate administrator, 18.5 hours per week , term time from October 2011 to the end of March 2012  - £11500 ( includes ‘on costs’);

6.7
Commission an increased number and broader range of Specialist and   Advanced face to face training courses.  For example, specialist and /or sexual abuse advanced training for targeted practitioners: Five one day courses at up to £1200 per day including planning and venue costs – totalling £6000;

6.8 
Extend the E learning menu to ten courses as previously identified from 1st August 2011 until 31st January 2012.  This would require a further payment of £9000 for 2000 licences; £12000 for 3000 or £13000 for 4000 licences.

Table 6: Costs of recommendations

		Recommendation to be considered

		Cost   for 2011-12 (£)



		Unused training credits

		4870.84



		0.5 WTE basic Administrator for 6 months 

		11500.00



		Externally commissioned trainers 

		6000.00



		E learning expansion extra licences

		9000.00



		TOTAL

		31370.84





1




