	What
	Why
	When
	How
	Who

	Transition work
	Links and gaps in current provision; clarity on when a child becomes an adult (age ranges) 

Plan for intervention between 16-19

Plan from Middle to Upper school

Support mechanisms for yp and parents
	Ongoing – to be picked up with any agencies who work with Schools – more involvement required between Middle and Upper Schools
	Communication/joined up working and sharing of information – Contact point but other localised mechanism in place.

Plans by School/Connexions for 16-19 year olds; Transition plans from middle to upper schools + support for parents– EWOs/Extended Services/Connexions/Schools/ Children Centres/Parenting Advisers – IYSS meetings 
	Schools – referred cases
EWOs 

IYSS

Children Centres – providing information for parents

	Bullying
	Vulnerable during transition and outside of school;

Cyber-bullying

Risks involved in use of computers and mobile phones
	Ongoing 
	Identifying what we mean as ‘bullying’ in our localities.

Raising awareness on bullying to young people – where they can go for help/ who they can speak to;

Offering safe environments;

Representation on anti-bullying CB group

Pilot project at Stratton School

Anti-bullying week in localities

Ensuring agencies who work with others enquire about their Anti Bullying policy
	Children Centres – anti-bullying policy;
Julia Overton – Countywide remit;

DR – also on AB Steering Group with JO;

OPther agencies to have responsibility for checking if services they use with young people have an anti bullying policy.

Schools




	What
	Why
	When
	How
	Who

	Joint working
  Sharing resources

  Market place events

  Agency speed   dating

  Identifying and discussing perceived barriers

  Accessing funding incl. transport 

	Communicate more 
Cost savings

Promotion of services

Finding out more about each other

Further plans to increase problem solving and working together

Working SMARTER
	This is happening and will continue …  further work required to ensure it works effectively
	Drawing up details on what we do and what resources we have – are already out there that we can ‘tap’ into and stop reinventing the same wheel.  Promoting our services to the wider community and other professionals
Action planning on solving problems

Working jointly to access funding and accessing cost effective transportation
	All who attend IYSS forum meetings – information sharing and promoting of Services

	Post 16 training provision
Filling gap for 16+ through universal service


	Working smarter to assist yp as no provisions locally

	By September 2010


	Building effective relationships with Job Centre Plus workers and filling the gap for advice and guidance 
Employability skills for mainstream and SEN young people (Hitchmead)
Child care funded positions – NCMA Care2Learn programme for teen parents

(full or part time study available)

Teen parent group over Summer
	Connexions 
Job Centre Plus

Youth Workers

Employer Services

Children Centres

Schools
Barnfield College

Community Groups

NCMA




	What
	Why
	When
	How
	Who

	Offering and supporting youth centre provision for SEN/disabled yp- offsetting provision –v- training as a trade off
	Offering provision outside of disabled environment – creating greater integration
	By July 2010 – ongoing 
	Working with other agencies to promote, work, and invite yp into focussed projects;
Setting up Saturday group open access in BYC

Update;  Hitchmead pupils have been accessing open provision at BYC as a pilot and DRh/DR have put a bid through Aim Higher to seek further funding for worker and resources in BYC to continue the project.
	Charities/IYS/SEN
SEN Schools

parents

	Support groups for yp who look after parents
Respite and support for parents and carers
	Provide support and respite for yp who support their parents
Providing opportunities for respite and support for parents with yp SEM/disabilities
	Start further research in September 2010 onwards 
	Working with other agencies to support and set up groups for yp within the locality 
Offering support and respite for parents/carers of yp with SEN/ disabilities in locality by working with other agencies.
	SEN Manager
IYS Manager

Colleges

Charities



	Career pathways for parents/carers
	Offering volunteer training, accreditation and qualification routes for parents of SEN/disabled yp to grow support in this area
	As above
	Offer volunteer training to parents/carers to gain an understanding of youth work; gain accreditation and recognition and utilise their skills and knowledge in developing further through NVQ routes
Seek further funding for this??
	SEN Manager

IYS Manager

Colleges

Charities


	What
	Why
	When
	How
	Who

	Keeping each other informed and increasing joined up working
	Offering better service and more effective by utilising resources and working towards each others goals
	Ongoing 
	Informing each other through communication mechanisms, the speed dating and IYS meetings and engage in offering support and more joined up working.  Better informed and better working.  
	All of us.

	Transportation issues
  Taxi token scheme

  Lobbying

   Youth parliament
	Changing the situation and breaking down transport barriers for yp in rural areas 
	Reconsider after Street Cred funding has now been abolished. 
	Having transport as an issue throughout meetings;
Raising profile of transport issues;

Pooling our resources around transport issues;

Offering joined up working and use of other transport schemes;

Assisting youth parliament with information/data on transport issues;

Lobbying and advocating with yp re:  transport issues.
	Youth Parliament and youth workers
All agencies – resources



	Young Person passport
	Devise young person passport to help with transition issues
	On hold until later in the year – October 2010 onwards
	Discuss further the way forward and confidentiality/ data protection etc.


	Head of year teachers

	What
	Why
	When
	How
	Who

	Proforma
	A consistent form to provide information on what the ‘needs’ and ‘issues’ are and what is currently available and identify ‘gaps’
	From September 2010 onwards
	Devise a proforma and then use and submit within the IYSS forum to determine needs and issues and identify the gaps that need addressing either by us or others in the community.

Update;  DR obtaining statistical information to determine ‘issues’ and way forward for addressing needs.
	All of us in IYSS meeting

	Communication
	To effective determine what we do, how we do it and what we have in terms of resources to enable smarter working, savings and reduction in purchasing.
	By Autumn 2010
	Conduct agency speed dating sessions at IYSS meetings and send through or bring along to next couple of IYSS meetings, our inventory lists, resources we are aware of that exist from other agencies etc and pool together the information.

Update:  Speed dating conducted in May 2010 meeting and contact information etc typed up and now sent out to IYSS members.
	All of us in IYSS meeting


	What
	Why
	When
	How
	Who

	Parent friendly information
	Devise parent friendly information to assist parents/carers and yp on Services we provide, who, what, when etc.
	By January 2011
	Further discussions with Sheila Pembroke team re:  website and devising our localised information in a friendlier way for parents.  Determining what parents want from feedback through third sector organisations.
	All of us in IYSS meeting


