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	Minutes

	Meeting:        Counselling Collective
Date :             Wednesday 1 June 2011  
Time:              2 – 4pm
At:                 Open Door, Tavistock St.
                      Bedford, MK40 2SA
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	Welcome, introductions & apologies
Present:   8
Gerry Bentley
Open Door
Linda Bulled

VOCypf Officer

Liz Gillespie

Sorted

Angela Foll   Chair

Relate Bedfordshire and Luton

Caroline High 

St. Francis Children’s Society
Tim Leese 

Energize
Cathy Reedshaw

Plan B

Diane Whitmore
Relate
Apologies:  5
Matt Buttery

FMI

Mandy Connell

Goldington Family Centre

Lesley Dean
Bridge Counselling

Val Dunhill 

Plan B
Neil Hannah

Mind Luton & Beds 


	

	
	Acronyms:  BB         Bedford Borough          CB         Central Bedfordshire
                   CT         Children’s Trust            LA          Local Authority
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	Minutes of last meeting, accuracy & matters arising
Agreed with no matters arising.
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	Update: Market place overview
Contracts and Bids-
BB have not placed the Family Support Service contract £460k or the IAG £66K.

CB has placed the 4 EI&P contracts: Maintain Positive Emotional Wellbeing, Risky Behaviours, Supervised Contact, Advocacy & Befriending for LAC.  Still outstanding are the 7 Youth Service contracts.

CAMHS contract tender is in, interviews mid June.  Contract start date Sept. 11. Contract value £350 – 400k pa for 3 years.
The Big Lottery Youth in Focus bid for BB & CB was not chosen.

The Big Lottery Improving Futures bid for Bedfordshire went in on 12.5.11.  Notification Sept. 11.
Structures- strategic
BB no longer has a Children’s Trust Board.  It was discussed that it should evolve into a Education & Social Care Board but this has not happened. Currently there is no mechanism for strategic partnership working.

The new Health & Wellbeing Board (HWB) will cover adult and children’s services, this has not met yet.

The Strategic BB Safeguarding Children Board is meeting regularly.

CB Children’s Trust Board is robust and works well. There is a new Lead Member for Children’s Services Mark Versallion, (have a look at this link!) http://en.wikipedia.org/wiki/Mark_Versallion   he is new to CB from and comes from the London Borough of Harrow. CB also have a learning Transformation Board which concentrates on education.  

The new Health & Wellbeing Board (HWB) will cover adult and children’s services, this has not met yet.

The Strategic CB Safeguarding Children Board is meeting regularly.

· operational
BB no operational groups sitting under what would have been the CTB.  There are a number of lower level task / working groups.

CB is using the Child Poverty strategy group to drive the multi – agency partnership working approach across adults and children.

There is a new countywide Children’s Health Board which will report to each HWB.  The LSCB Joint Steering group reports to the Strategic Safeguarding Children Board in each LA.

The 14 – 19 Partnership remains in each authority.  With the changes in education the LA role is diminished and School Improvement and Educational Welfare are areas experiencing considerable change.  

The grants available from Trusts, Foundations etc have decreased and the demand for those that remain is high. It is clear there is much less funding for the VS to apply for.  All organisations expressed their concerns at the lack of this type of funding.
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	Update: Individual organisations overview

Sorted Counselling Services (new name, Co limited by guarantee)
Will be involved in the CB ‘Emotional Wellbeing contract and hoping to build on the TaMHS work. Part of the CAMHS bid. And delivering some work for NHS and school based work.

Plan B
Has secured the Risky Behaviours contract.  Had to reduce staff hours but funding has been secured for one full time children’s worker in Central Bedfordshire working with 5-12 year olds.   The other Children’s worker has been in post for over 12 months and is funded by the Harpur Trust, it is an 18.5 hour post in Bedford Borough.

Open Door

Now working only up to 18 year olds on the Horizon contract, no funding for 19 – 25 year olds. These young adults are being turned away. Waiting lists have therefore reduced. Have pulled out of the CAMHS bid as service delivery did not fit. 

VOCypf

As a result of a 50% cut in funding for the Officer post by Bedford Borough the post will now operate for 3 days (21 hours) per week, 2 days for Central Bedfordshire and 1 day for Bedford Borough.  There will be no set days as the role needs to be flexible to respond to the various meetings the officer needs to attend.  
The funding will also cover the Communication Officer role and will enable the Updates, web presence and news items to continue on a regular basis.
Relate

Had an extension to current BB young people counseling contract for 3 months until June 30. Lost all BB funding for Family counseling and CB funding for YP and  Family counseling.  BB has funded a contract with IFSS for Family counselling.  Continue to work with individual schools and some schools and LA are spot purchasing services.  

Will be involved in the CB ‘Emotional Wellbeing contract and hoping to build on the TaMHS work. Part of the CAMHS bid.
Have been successful in winning Cranfield Trust Support for 12- 18 months and the Transition Funding both of which will build capacity.  This will fund a Business Development Manager, Fundraiser and a Cohesion and Diversity worker.

Energize

Work in Mark Rutherford and are involved in the CAMHS Bid.  Focus on outdoor activities to build resilience.  They have won Transition funding.

St. Francis

Have small contracts for group work in schools who purchase direct.  Looking to build on the TaMHS work in CB.
ConsortiCo

Carolyn Boyd Development Director has left; a small working group has been set up to review the current position and look at next steps.  There is a loan outstanding but this does not need to be paid until the first contract is won.
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	What next
The Counselling Collective will continue to meet quarterly to look at the current market and share information
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	AOB None
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	Dates for 2011-12                             Thursday 8 Sept.
                                                           Monday 5 Dec.
All meetings 2 – 4pm                       Wednesday 7 March
	

	
	
	

















