Child Poverty Consultation event with the voluntary and community sector
13 January 2011

Feedback from Group work
Session one – Needs Assessment Discussion:

Table 1 (BB)

· The attainment section should have some background information about the structure of the education system in Bedford Borough (3 tier and private schools).  It should also look at how recently announced funding changes will further challenge already failing schools.
· NI 116 data used in the NA covers children aged 16 and under.  There is NI 116 data for young people aged up to 19 years as well which should at least be referred to – not least because it is this group which will be hardest hit by the withdrawal of the education maintenance grant.  The group also mentioned that for young people with disabilities or special educational needs, data usually goes to the age of 25 – how might the NA deal with this?

· Section 3.5.2: There is detail in this section on household type, can it be cross referenced with the NI 116 data on household type?

· Many people who are living in poverty report feeling isolated – can this be highlighted as a key issue / theme?
· Section 2.3.2, FSM: Not all families who are eligible take advantage of free schools meals, for lots of different reasons (stigma, awareness) – this needs to be highlighted along with perhaps a recommendation that we need to do more work to better understand the issues.
· The NA needs a stand alone section on Advice and guidance because it is such a fundamental issue to making a difference for families living in poverty.

· Lisa Clifton from the Harpur Trust has a report on Grants which she will send in to help inform the NA.

· Work and skills: is there a gap between the skill sets which employers are saying they need and what we are encouraging young people to train in?

Table 2 (NH)
· What data is available on the numbers of children on School Action and School Action Plus in schools, and can we show any correlation with families living in poverty?

· The attainment section should mention children’s aspirations – so it’s not all about results but also about wellbeing.
· How do we know that existing support services which help families living in poverty aren’t about to be victims of budget cuts?

· How do we make sure that voluntary groups can get the support they are able to offer to the children and young people who need it most?  

· Has there been any analysis of the effectiveness of the Extended Schools Disadvantage Subsidy Grant (post mtg note – Colin Foster would have this info) which we think is now included in the pupil premium?
· The “Most vulnerable groups” section needs more cross referencing.

· BTAC / Early years may have some data on improving the skill sets of the 0 – 5 workforce.

· The new Ofsted framework (from September 2011) will determine what Head teachers prioritise – a reference to this may be useful.
· Could the NA have more on overcrowded, rented accommodation (the overcrowding may skew the child poverty figures?)

Table 3 (Cllr Walker)

· What will happen when the EMA finishes?

· Transport for rural areas – more emphasis on how big an issue this is.

· Generally, more evidence is needed around rural poverty and the impact it has.

· Higher rents for privately rented homes are tipping more families into poverty.

· NA needs some data on young carers – which wards / LSOAs are they living in?

· Advice and guidance – need an ethos that any organisation working with children and young people should be able to provide advice and guidance or at least sign post.

· The NA should have a map of the Borough showing the wards (and LSOAs?) to give the reader a picture of overlaps and neighbouring wards.

· How will we keep early intervention going – may cause big problems for the future (could look at case studies from other areas to prove that early intervention works)

· Need a top level picture of where economic development is going so organisations can see where they “fit” and what they can do to support progress.

· Could VOC do some work (risk assessment?) on what the Borough would look like without all the work it does now (sector is feeling threatened).  Perhaps this should be a regular reporting system set up to allow for on-going proof of the effectiveness of the sector’s contribution.
· Churches can see what support families need – does the NA acknowledge this?

· Check the statistics on NEET.

· For more info on children with disabilities – speak to the Aiming High team (Hugh Shraine and Janet Heywood)

Session two – Case studies / local initiatives and experience:

Table 1 (BB)

· CAB – have done a fair amount of proactive work around budgeting and managing money to try to prevent people from needing their advice later on when things go wrong.  The “Money management” workshops have been well received.  Some of the workshops have been delivered with partner agencies, like MIND.  Group agreed more of this proactive work is what is needed.
· CAB also said that they would like to do more work with Children’s Centres, helping people to understand their entitlements etc.  By regularly going out to the CC’s, the families would build a relationship with the adviser and start to trust them.  Christian Family Care described a current trial of a “Health Champion” based in a Children Centre, employed by CFC but funded by the PCT – the group agreed this model could be used for providing advice in CC’s.

· Christian Family Care have some experience of working with children where there is a family history of domestic violence.  They have information on some pilots working with children which were not terribly successful and are now looking at things quite differently, intervening earlier for example, with some more recent trials.  (Sue Henderson will send in information to BB).
· Thai 3 Counties reported how much harder it is becoming for families arriving in this Country, with the increased costs of a visa and solicitors fees (c. £1,000).  Thai restaurants are also struggling and some are closing, making it even harder to find jobs for these families. They are supporting the families with training and trying to raise awareness amongst the families of support available, like free school meals.
Table 2 (NH)
· Parent Support Advisers in schools are funded until Sept 11 but some schools are extending contracts (suggesting they have been a success?).  Most schools also have Family workers who undertake intensive support or signpost.
· After school activities provided by extended schools, like street dance, cheerleading and drama help to raise self esteem and raise aspirations, thus helping to raise attainment (but being cut?)
· Creche workers for ESOL classes (suggesting has helped to increase attendance?)
· The Salvation Army Youth Inclusion Project has had a major impact on the self esteem and confidence of the 30+ young people in the Cauldwell ward who have been involved.  One young girl, who was 13 when she started with the project for 2.5 years ago, had very poor communication skills.  Her mother is in a wheelchair, her sister is disabled and she witnessed her brother being run over.  She is now a young leader and at college doing mechanical engineering. 

· The Salvation Army also provide a debt advice service, and try to help families understand why and how they get into debt.  At Christmas, they actively encourage people to avoid getting into more debt.  They offer food parcels at Christmas and one family, who had received the parcels for the previous 2 years, offered to supply some food for the parcels because they were now in a position to be able to help other families.
· One Mum the Salvation Army were supporting had not appreciated the impact her financial situation had had on her daughter who had, for her whole school life, been eligible for free school meals.  When the SA helped the Mum back into employment and she was able to pay for her daughter’s meals at school for the first time, her daughter was thrilled!
Table 3 (Cllr Walker)

· Case studies from Family Groups – Anne Cheveralls has several already written up.
· Homestart - all about someone supporting a family every week, building a trusting relationship and then helping with appointments, tackling debt, setting small goals for the family and helping the family achieve them – a critical friend.  Often the volunteers, who may have been living in poverty themselves, go on to use the experience to help get into paid employment, so Homestart volunteering helps them to get out of the poverty trap.
· Homestart report seeing a whole new layer of poverty in Bedford Borough amongst families who can’t access social housing but who are at risk. They are also seeing a big increase in problems with on-line gambling, loan sharks and money lending.

· Family Support Groups – mission is to reduce poverty.  They concentrate on work skills and offer befriending and childcare. Last year, they helped 22 people get back into work.  Last year, the Fire Service trained some of the ladies they were working with to do home fire safety checks because they were able to get to the traditionally harder to reach groups.  The groups did more than 150 fire safety checks.  The owner of one of the homes they went into were the victim of an arson attack and has said that the check “saved my life”.
· Carers in Beds – work with NEETS, helping with CV writing, interview techniques and take them to interviews (can provide figures demonstrating their success with this).
· Expand – give transport tokens to young people who need help accessing education and leisure activities.  (Value impact statements and data is available – Emma Sparrow).

 Barriers:

· How do you ensure that benefits / grants are actually spent on what they were designed for?  (Example given concerned a mother who was using money for gambling).

· Lack of communication between agencies – example given was that if agencies got together to bid for a grant (for example, from the Harpur Trust) they may have more chance of being successful (so whilst we all assume there is “no money” actually, if we are clever, there may be!)

· Childcare and transport costs etc – making it cheaper to stay at home than to go out to work.
· Lack of childcare places for the under 3’s. 
· Stigma attached to being “poor” – means some people don’t claim what they are entitled to or don’t look for support.

· Lack of aspiration amongst families who have been on benefits for more than one generation.

· Embarrassment.
· The need to build up trust with the people who can help – takes time.

· Thresholds sometimes prevent families from accessing services. 

· Structural / waiting times for diagnosis.
· Language barriers.

· Some organisations can be possessive – they want to keep their families “to themselves”.

· Replicating services provided by voluntary organisations.
