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INTRODUCTION

The purpose of this Compact is to provide a basis for all agencies, statutory and voluntary, to develop effective safeguarding measures. Through raised awareness, good practice and robust systems and procedures, staff will be supported to ensure the safeguarding and promotion of welfare of children is effective.

All services for Central Bedfordshire’s Children and Young People are united across professional boundaries in their aim to ensure that all children in Central Bedfordshire grow up safely, with their families where possible, in their own community and that they enjoy the best possible health and education, and develop to their maximum potential.

Central Bedfordshire Safeguarding Children Board (CBSCB) recognises that agencies and organisations continually undergo organisational change and the impact this can have on delivery of services. It is therefore essential that CBSCB monitors services to safeguard children and young people in Central Bedfordshire. To enable the CBSCB to carry out this function effectively all agencies have given a commitment that:

· There will be effective accountability across and between all agencies to raise the priority of safeguarding children.

· Clear practice standards, policies and procedures will be implemented to ensure the early intervention and effective safeguarding and promotion of welfare of children.

· CBSCB and services to safeguard children must have adequate resources.

· All agencies are committed to the integration and continuous improvement of services to safeguard and promote the welfare children.

· The skills, effectiveness and competency of the Children’s Workforce will be enhanced by inter agency training.

Member roles and responsibilities

In relation to the Strategic Board meetings

· To attend all meetings and for the whole meeting

· To be punctual 

· To nominate a named deputy who will attend on occasions when attendance is not possible who will be properly briefed to address the issues on the agenda, to present relevant agenda items and to make decisions on behalf of your agency.

In relation to your own agency

· To champion and lead the safeguarding agenda within your agency. 

· To ensure that relevant departments within your agency contribute to the safeguarding work of the Board 

· Training contribution to a single agency and multi agency training programme for safeguarding

· Media and communications contribution to media management publicity and the Communications sub-group
· Commissioning leads contribution to identifying service priorities and quality standards

· Data and ICT contribution to the E-Safety agenda.

· Human Resources contribution to safer recruitment agenda

· Policy writers contribute to the development of safeguarding policies, protocols and procedures

· To bring to the CBSCB  agenda issues regarding safeguarding that relate primarily to your own agency  but which have implications for the co-operation between agencies and the monitoring role of the CBSCB e.g. performance assessments, audits of practice, new guidelines either national regional or local.
· Ensure your agency’s / organisation’s compliance with S11 Children   Act 2004 and S175 & 157 Education Act 2002 for schools, including: - 

· that all staff are trained in child protection and safeguarding to an appropriate level 

· that your agency is aware of and comply with updated child protection procedures including effective information sharing. 

· that your agency operates safe recruitment procedures 

· the appointment of a Safeguarding Children’s Champion for your agency. 
· With your agency’s Safeguarding Children’s Champion, hold managers within your agency to account for the agency’s contribution to safeguarding (as specified in S11 Children Act 2004 and S175 & 157 Education Act 2002 for schools). 

In relation to the business of Central Bedfordshire Safeguarding Children Board.
· To lead on key activities and themes of work in the Business Plan 

· To be prepared to chair, participate in CBSCB sub groups, task and finish groups and to resource these from your agencies where necessary making sure that representatives are briefed about the strategic context and priorities of the CBSCB, attend regularly and make relevant contributions

· To work with your agencies Central Bedfordshire Children’s Trust Lead to ensure that information is communicated efficiently and that activities within the agency are coordinated

· To complete required tasks within deadlines

· To share accountability for multi agency work in safeguarding proactively 

· To be responsible for identifying poor performance in safeguarding practice within your agency and in other agencies and where responsible for that area of work, acting to address this or bringing it to the attention of the relevant person. Where poor practice continues despite intervention or due to circumstances beyond the individuals sphere of influence, to bring the concerns to the Board

· To communicate key messages about safeguarding within your own agencies

· Where required, be a member of the Executive Serious Case Review Panel and carry out the responsibilities this entails or commission such membership from within your agency

· Carry out relevant functions in relation to Child Death Reviews including membership of the Overview Panel as required

· Produce or ensure the production of reports to / from your agency as required. This may include participation in Serious Case Reviews, monitoring of standards of safeguarding practice within their agency, etc. 

· Raise issues from your agency by placing them on the appropriate CBSCB Board or Sub-group agendas, contributing to the setting and the achievement of CBSCB’s priorities. 

In relation to other partner agencies 

· To know and understand the roles and responsibilities of other agencies and to hold them to account.
· To support other agencies by respecting and valuing their contribution and actively seeking to contribute to the work they are leading on ensuring that activity is collaborative and avoids duplication or creating avoidable gaps in provision.

· To challenge attitudes, actions and practices that do not support the objectives of the CBSCB.
· To provide support to the agency representatives on the Joint Steering Group and Performance Management & Audit Group in identifying and accessing sources of performance information in order to contribute to the performance management and priorities for the CBSCB.
LSCB Team roles and responsibilities

Minutes of the Strategic Board circulated to all members within 4 weeks of the Board meeting.

Strategic Board members requested to provide agenda items for next meeting 4 weeks after the last Board meeting. These will be noted and forwarded to the Independent Chair Maggie Blyth.
Regular checks will be made on progress of action items by the Business Manager Sally Stocker. Any difficulties refer to Sally Stocker or Sue Fanthorpe (CBSCB Secretary) for support if necessary.
Attendance register updated by Sue Fanthorpe after each meeting with information from minutes.
Agenda and all relevant attachments for each meeting circulated to Board members a minimum of one week in advance.
Membership Compact 

The Chief Executive/Executive Director of (agency name) 

……………….………………………………………………………………………… 

Proposes (Name and job role)

…………………………………………………………………………………………

as a member of the CBSCB and a strategic lead for the following areas;

We agree to;

a) Carry out the roles and responsibilities as stated in this compact and in the CBSCB Strategic Board Terms of Reference

b) Acknowledge this role  as an essential component of their job description

c) Allow sufficient and dedicated time for CBSCB activities

d) Support the CBSCB member on their challenge and support role within the agency and with partners agencies

e) Ensure that CBSCB requirements around safeguarding are given high priority within the agency and that resources are committed both in kind and in cash as necessary 

Signed Chief Executive/Executive Director

Name 

………………………………………………………………………….      

Date………………………………..

Signed CBSCB member

Name & Job title
………………………………………………………………………..

Date……………………………

Signed CBSCB Chair

Name 

……………………………………………………………………………………

Date………………………………………………
“The individual members of LSCBs’ have a duty as members to


contribute to the effective work of the LSCB, for example, in


making the LSCBs’ assessment of performance as objective as


possible, and taking the necessary steps to put right any problems.


This should take precedence, if necessary, over their role as a


representative of their organisation.” 


(Working Together 2010 (3.85))
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