3 year Ofsted Inspection of safeguarding and looked after children briefing paper

Information taken from a briefing paper presented to the 
Central Bedfordshire Children’s Trust Board on 27 May 2010

BACKGROUND 

1. From the 1st June 2009 all local authorities and their partners became subject to a new inspection regime which included announced inspections of safeguarding and looked after children’s services and unannounced inspections of contact, referral and assessment.
2. Inspections are a mechanism for identifying the potential for continual improvement in services for children and families.  In gathering together evidence for the inspectors at an early stage we will be able to identify any gaps or areas for improvement that will help to shape our services and demonstrate the commitment to continual improvement.

3. The unannounced inspections of contact, referral and assessment take place annually over 2 days and Central Bedfordshire had its first inspection of this sort on the 9th and 10th March 2010.  Learning from this inspection process has informed the planning of preparation work for the announced inspections.
4. The announced inspection takes place once in every three years from the 1st April 2009.  The fieldwork element lasts for 10 days and a minimum of 3 Ofsted inspectors and an inspector from the Care Quality Commission will be on site during that time.  It may be possible that the inspectors are also joined by an inspector from Her Majesty’s Inspectorate of Constabulary.
5. A maximum of 10 working days notice will be given prior to the inspection.  The exception to this will be where the service has already been judged as inadequate or where serious concerns have been raised about safeguarding where the full inspection may be carried out without the full notice period.
8. Partners need to be aware of and ready to undertake multi-agency audits of case files in the 2 weeks prior to the on-site visit, the findings of which will be evaluated by the inspectors.  Therefore agencies holding case files will need to assure themselves of the standards of their record keeping.
10. As this is an inspection involving partners, it will be necessary for each  

      of the partners to appoint a member of staff as a ‘Key Contact’  

      These people will be the key points of contact for inspection preparation who 
      can brief their respective organisations, organise the meetings within their areas, 
      arrange for files to be prepared, evidence to be collected and the correct people to 
      be available for the multi-agency file audits.
LINDA BULLED VOCypf is the ‘Key Contact’ for the voluntary sector.
Summary evaluation schedule for the safeguarding element of the inspection 

The summary evaluation schedule for the safeguarding element of the inspection is set out below. 

Section 1: Overall effectiveness

To be based on all available evidence and judgements made during the inspection.

· Capacity to improve

· Recommendations and required actions
Section 2: Meeting the need to safeguard and promote the welfare, development and life chances of children and young people 

· Leadership and management

· Ambition and prioritisation 

· Evaluation, including performance management, quality assurance and workforce development 

· User engagement 

· Partnerships 

· Equality and diversity 

Value for money

· Quality of provision

· Service responsiveness, including complaints

· Assessment and direct work with children and families

Case planning, reviews and recording

· Safeguarding outcomes for children and young people 

· Children and young people are safe: the effectiveness of services in taking reasonable steps to ensure that children and young people are safe 

Children and young people feel safe: the effectiveness of services in taking reasonable steps to ensure that children and young people feel safe

