[image: image1.jpg]2% BEDFORD

S/ BOROUGH COUNCIL





Three Year Full Ofsted Inspections of Safeguarding and Looked After Children’s Services.

Briefing Note 4

Bedfordshire and Luton Sexual Assault Referral Centre (SARC) – The Emerald Centre

Briefing Paper for Bedford Borough Council and Central Bedfordshire Council / NHS Bedfordshire Joint Ofsted / CQC Inspection of Safeguarding and Looked After Children

__________________________________________________________________

Background
Sexual Assault Referral Centres (SARCs) aim to promote recovery and health following a rape or sexual assault on victims, whether or not victims wish to report to the police.  SARCs provide the opportunity for victims to undergo a forensic medical examination if they want, away from police premises and without the involvement of the police.  The term ‘SARC’ does not just refer to a building, but embraces a concept of integrated, specialist clinical interventions and a range of assessment and support services through defined care pathways. 

In 2009, the Government published guidance stating that the government wanted ‘a SARC in every police force areas by 2011.’ The Public Health White Paper published in 2010 demonstrated the Coalition Government’s continued commitment to the development of SARCs and improving ‘access to and quality of’ SARCs.

Local context
Partner agencies have been working together on developing a SARC for Luton and Bedfordshire since 2008.  In February 2009, Bedfordshire and Luton received a National Support Team visit from the Response to Sexual Violence Team and the visit report made a number of recommendations.  In September 2010, we received another visit from the National Support Team (NST).

Following this second visit in September 2010, the local partnership has made major progress and the Bedfordshire and Luton SARC – The Emerald Centre – opened on Tuesday 3rd May 2011.  The first victim of sexual assault attended the Emerald Centre on 3rd May.

Strong partnership working
Following the NST visit in September 2011, the SARC Executive Group membership and terms of reference were reviewed and revised.  NHS Bedfordshire took on the Chairing of this group and project management of the SARC project.  Project lead for NHS Bedfordshire is the sexual health commissioning manager with project management support from the programme office. A detailed Project Document and Project Plan was developed, with work stream leads and working groups reporting into the SARC Operational Group, which in turn report into the SARC Executive Group.  The SARC Executive Group reports to the three respective Community Safety Partnerships for Bedford, Central Beds and Luton.

In addition to start up funding from the Home Office, partner agencies secured the following resources and funding:

· Premises – contribution in-kind from NHS Bedfordshire plus capital funding for alterations

· Independent Sexual Violence Advisers (ISVAs) – funded by Bedfordshire Police

· Coordination and crisis worker function – funded by NHS Luton

The Emerald Centre service
The SARC service operates out of the Enhanced Services Centre in Bedford.  The premises have been converted to provide a forensically secure environment for medical examinations.  The premises have been signed off by the Forensic Science Service as achieving the required standard.  The premises also provide a non-forensic ‘soft room’ where professionals can meet with victims.

The SARC is staffed by a part-time SARC Coordinator (employed by Central Bedfordshire Council) and two Independent Sexual Violence Advisers (ISVAs). Forensic Medical Services are provided by G4S under contract with the Police.

We are in the process of recruiting administrative support and crisis worker function.  The crisis workers will work alongside the forensic medical examiner and Specially Trained Officer (police) to support the victim through the forensic examination. 

The ISVAs provide ongoing care and support, plus coordination of support from other agencies for the victim.  The ISVAs act as ‘care coordinators’ and provide support for the victim across a wide range of issues such as benefits, housing, sexual health, criminal justice, emotional health and wellbeing etc.  Care pathways for each of these areas have been developed to support the ISVAs work.

Phased service development
Initially the SARC will only be taking Police referrals i.e. those victims that report the assault to the Police.  The SARC Executive has therefore taken the decision not to undertaken publicity and promotion work about the SARC service at this point.  

It is intended that the SARC will start to take self referrals and referrals from other professionals after approximately six months.  At this point, the service will be promoted to a wider range of professionals and the public.

Services for children and young people
The Emerald Centre will see victims aged 16 and over.  Current arrangements for children and young people aged 15 and under remain in place.  However, it is recognised that with the development of the SARC for adults there will be an improvement in patient experience, improved forensic standards and provision of examination facilities away from Police premises.  As part of the SARC project we are keen to ensure equity of provision for children and young people.  This stream of work has been led by the project lead with support from the Designated Office.

As such, partner agencies are actively exploring a range of options for children and young people where a joint examination with a forensic physician and paediatrician is needed.

A small partnership meeting was held in April 2011 and a much wider partnership workshop on paediatric pathways for victims of sexual assault is planned for 24th May 2011.  This workshop will be facilitated by the paediatric expert that attended our NST visit in September 2010.

One of the options being considered is to commission services from the Lister Hospital in neighbouring Hertfordshire.  The Lister has a forensic paediatric suite based on an acute hospital site, with paediatricians available both in and out of hours. NHS Bedfordshire and NHS Luton have formally approached the Lister and they have indicated that they could provide this service for Bedfordshire and Luton children.  We are currently awaiting further information to be able to take this option forward.

Kate Folkard

Sexual Health Commissioning Manager

NHS Bedfordshire

May 2011

Supporting documentation

Terms of Reference for SARC Executive Group
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SARC Project Plan


[image: image3.emf]G:\Health Systems  Management\SERVICE REDESIGN\Sexual Health\SARC Project\Acrobat Document.pdf


Meeting invitation to workshop on paediatric pathways
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From: Kate 

Folkard
Sent: 15 April 2011 13:32
To: Helena Hughes; Sue 

Steffens; 'Sally Stocker'; 'Catherine Barrett'; 'Sarah Wilson'; Shahin Parmar; 

Jocelyn Ang; Doherty, Paula; Prakash Srivastava; Salma Rehman; Chris Myers; 

Patricia Wren; Nikki Middleton; 'Cowell Jayne'; 'Cook Paul'; 'Love, Lucy'; 

'Newton, Ms M A'; 'kim doyle'; Anne Murray; 

'Catherine.Parry@centralbedfordshire.gov.uk'; 'simon.westwood@bedford.gov.uk'; 

'keith.hill@luton.gov.uk'; 'Jon.Clapson@uk.g4s.com'; Shirley Whiterod; 

'beryl.adler@ldh.nhs.uk'; 'ramesh.mehta@bedfordhospital.nhs.uk'; 

'Ed.Neale@bedfordhospital.nhs.uk'; 'maurice.emberson@luton.gov.uk'
Cc: 

Christina Knights; 'Carole Pratt'
Subject: Paediatric pathways for 

victims of sexual assault




Dear 

all,



 



As part of developing a SARC (sexual 

assault referral centre) for Bedfordshire and Luton, it was agreed at the last SARC Executive meeting on 

30th March that it would be useful to set up a meeting of interested 

parties to discuss paediatric options for the Bedfordshire and Luton SARC.  





 



I have contacted Kim Doyle, who was 

the paediatric expert on the National Support Team (NST) for Response to Sexual 

Violence and who attended the NST visit to Bedfordshire and Luton in September 2010.  Kim is happy to facilitate 

a multi-agency session looking at paediatric pathways and I think it would be 

very beneficial for us to take advantage of this offer.  Kim has 22 years 

experience as a lawyer specialising in the 

investigation and prosecution of child abuse and rape.  She now provides 

training to a board range of professionals on investigation and prosecution of 

crime, plus how agencies should work together on child abuse and the effective 

investigation of rape.



 



We are currently undertaking work 

exploring options for paediatric forensic cases and will therefore be able to 

bring a range of options to discuss at the meeting.  I am planning to 

circulate an options paper in advance of the meeting.  Once these options 

have been discussed they can then be presented to the SARC Executive Group for 

consideration.



 



 



                        

Workshop: 

              

Paediatric pathways for victims of sexual assault    





 



                        

Date:                          

Tuesday 24th May  



 



                        

Time:                         

1.30pm– 5.00pm   (There will be a chance to view the SARC at 

1.30pm with the workshop starting at 2.00pm)



 



                        

Venue:                      

Enhanced Services Centre, 3 

Kimbolton Road, Bedford, 

MK40 2NT (Room F12) – 

directions attached



                        





Please 

confirm if you are able to attend, or advise if you are sending an appropriate 

representative.



 



Please 

let me know if I have missed key partners off the circulation list who you think 

should be invited.



 



 



Carole / Chrissie – please could you 

circulate to SARC Exec and Sexual Violence Operational group respectively for 

information.



 



Kind 

regards,



 



Kate



 



 



Kate 

Folkard



Sexual Health 

Commissioning Manager



NHS 

Bedfordshire



01234 

897066 
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Terms of Reference v3 (9/12/2010)

		Title

		Bedfordshire and Luton SARC Executive Group (Project Board)



		Accountable to

		CSPs x 3 and exception reporting to Chief Officers Group and QIPP Leadership Group (NHS Bedfordshire)



		Governance 

		

































		Accountability Demonstrated

		Review and monitoring of the SARC project plan, risk and issue logs.

Regular updates to CSP by CSP representatives



		Terms of reference

· Accountable for the delivery of the SARC and it’s services, within the scope of the project


· Develop a clear vision and purpose for the Bedfordshire and Luton SARC project

· Review & action, risks, issues, highlight and exception reports from the Project Manager as appropriate


· Review the progress of work streams and implementation against the project / work plan.  In situations of deviation, ensure remedial actions are taken appropriately to address the issues.


· Escalate any relevant risks, issues, reports to the Community Safety Partnerships where appropriate, and in terms of critical exception to the Chief Officers Group

· Ensure that appropriate accountability arrangements are in place across the partnership to report on progress and outcomes

· Ensure that local data and needs assessments are utilised to inform service planning and development

· Agree and ensure delivery of a model of service and action plan to achieve the model which addresses short, medium and long term aims 

· Agree structure and arrangements for commissioning of services


· Ensure an effective SARC management board is established with appropriate representation once the SARC is operational


· Monitor and review project budget

· Ensure that essential structures are in place to facilitate monitoring and review of progress to support the delivery of the SARC project and on-going management and development

· Delegate tasks to and receive reports from Operational Group


· Develop an agreed communications strategy for SARC Project






		Membership: 


In Attendance:


User representation:

		· Bedfordshire Police – ACC Level

· NHS Bedfordshire – Deputy Director/Director level


· NHS Luton – Deputy Director / Director level


· Luton Community Safety Partnership 

· Bedford Community Safety Partnership 

· Central Bedfordshire Community Safety Partnership 

· GO –EAST lead

· Crown Prosecution Service

· Clinical Lead


· Victim Support


· Rape Crisis


· Project Manager (NHS Bedfordshire)

· Chair of Operational Group

· SARC Business Change Manager (NHS Bedfordshire)


· Work stream leads


· Feedback via Sexual Violence lead



		Declaration of interests:

		All members will be asked to declare any potential conflict of interest at the beginning of each meeting and this will be recorded in the minutes.  If there are potential conflicts the relevant members will be asked by the Chair to leave the meeting during the relevant discussions.






		Chair of Group

		Deputy Director of Service Design, NHSB



		Secretary

		PA to Deputy Director Service Design, NHSB



		Quorum

		1 per Organisation. (NHS Luton, NHS Beds, Beds Police, CSPs) 



		Reports from and to

		From Operation Group

To CSPs

QIPP Leadership Group



		Frequency of meetings

		Monthly until April 2011





Date agreed: February 2011

Review date: April 2011

Exception Reports to Chief Officers Group



(Governance) Multi Agency 











Premises Work Lead







Kate Folkard



NHS Bedfordshire







ISVA Work Lead







Jane Cowell



Beds Police







Crisis Worker & SARC Coordinator 







Shahin Parmar



NHS Luton







Pathways & Operational Policies Work Lead







Sarah Wilson



Local Authority







‘SARC’ Project Manager



Tim O’Donovan



NHS Bedfordshire







‘SARC’ BCM



Kate Folkard



NHS Bedfordshire







 ‘SARC’ SRO



Linda Willis



NHS Bedfordshire







Task Finish Groups



Multi Agency











Sexual Violence Countywide Group



(Assurance) Multi Agency















SARC Executive Group/ Project Board



(Governance) Multi Agency











QIPP Leadership Group



NHS Bedfordshire











Community Safety Partnerships



(Governance) Multi Agency
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