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Three Year Full Ofsted Inspections of Safeguarding and Looked After Children’s Services.

Briefing Note two
Partnership working

Background

Preparation continues in anticipation of the announcement of this inspection.  It is important that staff from all agencies working with children, young people and their families are aware of the inspection and what it will involve.  We aim to keep all staff well informed on the run up to, during and after the inspection process. 
The first briefing covered the inspection process, the scope of the inspection, inspection information and data & evidence portfolios, on-site inspection activities, grading and report findings.  For Bedford Borough employees, this initial briefing and all relevant related documents can be found at 
http://spintranet/DEPARTMENTS/CHILDREN/QUALITY/Pages/default.aspx
This second briefing covers our strengths relating to Partnership working and the stories which demonstrate those strengths, which we will share with the inspectors when they arrive.  These strengths were identified during an inter-agency workshop chaired by the Bedford Borough Local Safeguarding Children Board in May 2011.  
Partnership working: Our strengths

The key strengths are: 

1. Strategic engagement - working together collaboratively across all partner agencies.

2. Performance Management – which drives and supports the clear identification of strategic priorities for multi agency focus and action.

3. Improvement in policy and practice - in three key areas; children at risk of sexual abuse, children living with domestic abuse and children subject to detention.

1. Strategic engagement - working together collaboratively across all partner agencies.

· Working with schools: 

· Strategic engagement with schools was identified as a priority at the time of the establishment of the Borough Council.

· Key expectations regarding safeguarding have been presented to school governors this year by Bedford Borough Council.

· A new Schools’ Safeguarding Officer has been appointed by Children’s Services.

· There is commitment at CEO level in Bedford Borough Council to improve the effectiveness of  working with school Head teachers and governors and agreement at this level that the LSCB will work with the Council to ensure that safeguarding children is at the heart of that agenda.

· Operationally, there are good working relationship between schools, the Local Authority and other statutory partners on child protection concerns and working with looked after children.

· Working with GPs:

· Strategic engagement with GPs has improved the take up of safeguarding training and increased interest among GPs in safeguarding issues. 
· Commitment of NHS Bedfordshire to the Designated and Named Doctor roles adds capacity and focus.
· Working with Adult Services:

· Engagement with Adult Services is improving and Adult Services are now represented on the LSCB, and Children’s services are represented on the Adult Safeguarding Board.  

· Adult mental health services delivered by SEPT are working closely with Children’s Services and are effectively identifying risks to children and young people, evidenced by the increased number of referrals from SEPT to Children’s Services.

· Working with the Faith based sector: 

· Strategic engagement with the faith based sector will be essential to increasing capacity for early intervention and prevention with children and young people. Work is being progressed in 2011-12 through the Voluntary Organisations for Children, Young people and Families (VOCypf). 
· Communication:

· Communication is mostly good with a need to improve secure electronic communication arrangements and engage more partners to sign up to the information sharing protocols. 

· Communication on key initiatives and new tools is underway including the establishment of the Health and Well being Board, the Risk Resilience Matrix, the multi-agency safeguarding hub and the Sexual Assault Referral Centre (SARC).
· The LSCB:
· Has secured representation from the Police Authority, CAFCASS and the Crown Prosecution Service and plans are underway for the recruitment of lay members.

· Has clear governance, constitution, structure and business planning in place.

· Was formally consulted as part of the development and review of the Children and Young Peoples Plan 2011-14.
· Has ensured sign up to, and implementation of, the LSCB escalation policy which has been developed as a result of issues identified by the LSCB and underlined by the Child Serious Case Review (Child J Action Plan Rec 2), demonstrating openness to responsiveness and challenge.

· Delivers an effective multi-agency training programme which has good take up rates and which helps to improve delivery at operational levels.

· Has a well maintained website with a wealth of information including all multi agency protocols and all LSCB leaflets have been reviewed, rebranded and updated. 
· Maintenance of a shared structure for the LSCB under the two Strategic Boards for Bedford Borough Council and Central Bedfordshire Council has allowed partner agencies to maintain their levels of involvement in the work of the LSCB.

· Interagency safeguarding procedures have been updated to reflect Working Together 2010 and are in line with neighbouring authorities to support cross boundary working. 

· There are well developed processes for Section 11 reporting by partner agencies including:

· an expectation of formal presentation by each LSCB partner to the LSCB and wider range of agencies 
· receipt of challenge by partners where further evidence may be called for.

· The LSCB is exploring the development of a shared multi agency training function with Central Bedfordshire’s LSCB and Luton’s LSCB, so ensuring greater efficiency and capacity.
· Good multi agency training is provided on working with adult mental health issues and a well used LSCB protocol is in place (LSCB Annual Report section 4.1)

· The LSCB has received performance reports as part of the section 11 process from; SEPT, Bedfordshire Community Health Services, Elective Home Education, Private Fostering and Youth Offending.
· The recent OFSTED unannounced inspection of contact, referral and assessment arrangements within Bedford Borough Council Children’s Services highlighted partnership working around keeping children safe and responding to children in need as a strength. 
2. Performance Management – which drives and supports the clear identification of strategic priorities for multi agency focus and action.
· The decision to maintain the Children’s Trust and the protocol between the Trust, the Health and Well-being board and the LSCB allows for the ongoing relationship of challenge to performance and contribution to priorities and strategic planning through the Children and Young People’s Plan. 

· Performance management of the child protection process resulted in 100% quoracy in Child Protection conferences during 2010/11and enables further scrutiny of appropriate representation and ownership by partner agencies. 

· The Section 47 process for Strategy Meetings now ensures joint agency meetings are face to face. (Child J Special Case Review recommendation) 

· Recommendations from the Child J Special Case Review (SCR) have been included in the LSCB Business Plan.

· The LSCB’s work programme in 2010 -2011 included a review of the recommendations of all previous SCRs within the last 5 years as well as a legacy review of SCR Child DL by the Strategic Health Authority.  Much effective reflection took place and where improvements were not clear or issues were identified as recurring, these have been added to the LSCB Business Plan for 2011-12. 

· The 2010-11 LSCB annual report was presented to the Children’s Trust. The Portfolio Holder for the Council’s Children’s Services and Chair of the Children’s Trust sits on the Strategic Board of the LSCB and the LSCB Chair is a member of the Children’s Trust Board. 

· The implementation and review of any future SCR action plans or recommendations arising from the Performance Management and Audit sub-group of the LSCB will be carried out by the LSCB Joint Steering Group which will report any exceptions, final outcomes and recommendations for priority action to the LSCB Strategic Board. 

· Recommendations from the Child J SCR and the Independent Management Review of Child A and B, regarding national policy and practice from commissioning specialist risk assessments, were accepted by the now DfE. 

3. Improvement in policy and practice - in three key areas; children at risk of sexual abuse, children living with domestic abuse and children subject to detention.

Children living with domestic abuse: 

· Work of the MARAC demonstrates effective multi agency work around improving responses to domestic abuse cases.

· Funding was provided by GO East to support a re-launch of the Safe and Sound Education packs which were launched by the Domestic Abuse Partnership in March 2011.  

· The LSCB has delivered three, 1 day “Impact of Domestic Abuse on the child” courses in 2010-11.

· A report previously prepared by the former Bedfordshire LSCB for the Children’s Trusts entitled “Service provision for children and young people who are, or who have been living with domestic violence”, has been updated and revised for presentation to the Bedford Borough Children’s Trust to inform service response and commissioning.

· Bedford Borough Council have developed and launched the Risk Resilience matrix to inform safeguarding assessment through all assessment processes.  A modified version of the matrix, “the Vulnerabilities and Resilience matrix” is now being developed to support the CAF process.

· In response to the Child J SCR, there is increased resource for the Police Public Protection Unit’s child and domestic abuse investigation teams (14 additional staff). There have been improvements in the sex offender management team caseloads which are now down to national average.

Children at risk of sexual abuse: 

· Development of the SARC – please see separate briefing note.

· The Child J SCR (Central Bedfordshire Case) and the Child A and B Independent Review (Bedford Borough Case) highlighted learning in relation to practice in relation to child sexual abuse. 

· September 2010 saw two very successful dissemination events delivered to over 300 practitioners from partner agencies including both local authorities. These were powerful events with direct outcomes for children.  A number of individual practitioners at the event identified actions they needed to immediately follow up.  The learning prompted a number of practitioners to re-assess their approach to some of their case work.

· A meeting with the Crown Prosecution Service (CPS) to discuss concerns regarding decision making and advice to the Police in the case of child sex offender resulted in an agreement that the CPS would be represented on the LSCB.

Children subject to detention:

· Although children are no longer detained with their families at Yarls Wood IRC, the LSCB did a considerable amount of work to support the development and maintenance of good safeguarding practice at the Centre. It maintained representation on the Board from SERCO and UKBA and managed a politically sensitive review of practice in relation to an independent Management Review including publishing the findings and recommendations. 

· Significant changes were made to policy and practice and it is hoped that the lessons learned from this review will be evident in the new arrangements for the management of families subject to deportation.
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