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Briefing Note for the Three Year Full Ofsted Inspections of Safeguarding and Looked After Children’s Services.

Background
These inspections are likely to happen in the very near future. We know that all LA areas will have at least one full inspection of safeguarding and looked after children services in the three-year period following 1 April 2009. Based on the timing of other inspections, including the annual unannounced inspection of contact, assessment and referral, and analysis of other LA areas which have already had their 3 year inspection, it is reasonable to expect that Bedford Borough’s full 3 year inspection is imminent, though it could be anytime before March 2012.

The inspections will focus on evaluating outcomes for children and young people and the impact that practice and services have on improving outcomes. The inspections will:

· assess the effectiveness of practice in managing potential risks to children and young people;
· minimise the incidence of abuse and neglect and
· evaluate the effectiveness of services for looked after children.
There is much planning taking place in anticipation of the announcement of these inspections and it is important that staff working in all agencies working with children, young people and their families are aware that the inspections are due soon and what they will involve.  We aim to keep all staff well informed on the run up to, during and after the inspection process. 

The inspection process
· The maximum notice period for the inspections of safeguarding and looked after children is usually 10 working days. 
· The inspection will then usually involve at least 4 Inspectors being on site for up to 10 working days. 

· The inspectors will come from Ofsted- education and social care, the Care Quality Commission and possibly Her Majesty's Inspectorate of Constabulary.
· A set-up meeting will normally be held between the lead inspector and representative(s) of the council and its partners four days after notification of the inspection.  The purpose of the meeting is to provide further information about the scope of the inspection and discuss the indicative timetable.  It also allows inspectors to discuss any issues or concerns which have arisen from the pre-inspection reading and to make arrangements for selecting the eight case files for initial scrutiny.

· Inspectors will send surveys to service users (children aged 8 and over, young people and their families) who are supported by, or who make use of, services.  

· Inspectors will take account of the extent to which service providers have sought and acted on the views of children, young people and parents and carers in reviewing and improving services and outcomes generally. 
· Web-based surveys of children aged 8 and over who are in the authority’s care and recent care leavers will also be carried out through the office of the Children’s Rights Director at Ofsted. 
Scope of the inspection 

The inspection of safeguarding will assess the effectiveness of the Children’s Trust, the Local Safeguarding Children’s Board, other local children’s organisations and their joint working arrangements.  

The safeguarding element of the inspection will focus on:

· observing practice;
· assessing the quality of work on active, recently closed and recently transferred cases;
· assessing the effectiveness of systems for responding to safeguarding issues;
· assessing the impact of practice on improving outcomes for children and young people looked after and care leavers;
· assessing the effectiveness of partnership working in communicating information, sharing concerns and planning and taking action.

The looked after children element of the inspection will focus on:

· outcomes achieved and the impact of services;
· quality of risk management and decision-making in identifying which children need to be taken into care;
· quality of care planning, review and support for children in care and care leavers including preparation for leaving care and subsequent support;
· placement stability;
· safeguarding of looked after children;
· access to, and attendance at, suitable schools;
· support for families and carers;
· the effectiveness of corporate parenting approaches.

Inspection Information & Data and Evidence Portfolios
In preparation for inspection, a vast range of documents must be made available to the Inspectors, examples include: a list of all children and young people currently subject to a CIN Plan, data relating to the common assessment framework, our arrangements for identifying and responding to missing children and young people and a summary of case file audits in social care over the last year.

Inspectors will have access to information that Ofsted already holds such as Ofsted performance profiles and a summary of judgements made in serious case review evaluations.  

In addition, all service areas will need to prepare evidence portfolios to illustrate excellence, what we do well, what we need to improve on and our plans to address this, along with evidence of impact and outcomes.  

On site Inspection activities

Inspectors will spend a lot of time scrutinising case files which will assist inspectors in making judgements in relation 
to the quality of practice, recording, multi-agency working and 
performance management. The findings will identify particular lines of enquiry which will be pursued in subsequent visits, interviews and focus group meetings.  

When inspectors are on site, they will observe practice and assessment and undertake interviews with staff.  Inspectors will also usually visit the duty room to observe practice.  

Inspectors will conduct meetings and hold discussions with users, managers, health professionals and agencies, police, other staff and stakeholders. Guidance indicates inspectors could conduct up to 155 meetings overall, including, for example, meeting with: 

· the Chair and members of the LSCB and Children's Trust Board, 

· children, young people, their parents or carers, 

· managers of the accident and emergency department of the local hospitals,

· focus group of staff responsible for the education of young people excluded from education or educated other than at school
· lead officers for the physical and mental health of looked after children, including a designated doctor and nurse,

· representatives of the Corporate Parenting Board. 
Inspectors will also spend time reviewing our arrangements to ensure safe recruitment.

Sharing information during the inspection period
· During the inspection, inspectors will meet with LA representatives on a daily basis to discuss emerging issues which may lead to the identification of additional lines of enquiry. Emerging findings will be shared with appropriate local authority staff and managers during the course of the inspection. 

· The inspection team will hold daily team meetings.
· The lead inspector will hold daily discussions with the Director of Children’s Services to discuss the progress of the inspection and to share and seek responses to emerging findings. 
· The Inspection team will hold a final meeting on the Thursday of week two of the inspection to secure its judgements and agree gradings. 
· Should any unresolved issues of significant risk of harm to a child be identified during the inspection, inspectors will immediately inform the Director of Children’s Services. 
Gradings

Inspectors will make judgements against the evaluation schedules using a four-point scale: outstanding, good, adequate or inadequate.   Inspectors will arrive at an overall judgement through balancing the weight of evidence across all judgement areas and the impact on children of any strengths and weaknesses identified.
Reporting findings 
A single report will follow each inspection. It will contain separate sections and grades for safeguarding and looked after children.  The draft report will be sent ten days after the end of the inspection to the Director of Children’s Services for a factual accuracy check.  The final report, setting out the inspection findings, will be sent to the Director of Children’s Services within 20 days of the end of the inspection and will be published on the Ofsted website within 25 days of the end of the inspection.
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