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BB Children’s Trust Board Information sheet
	Information 
	

	Key people


	Chairperson
	Cllr David Sawyer

	
	Admin
	Paula.Tomlin@bedford.gov.uk

	
	Commissioner
	

	
	VOCypf  Officer
	Linda Bulled

	
	VOCypf  Rep
	Matt Buttery or Sue Henderson Co Chairs

	
	Other VCS
	

	
	
	                                              

	Structure
	Reports to 
	                  

	
	Links with
	

	
	
	                                                     

	Key Papers
	Strategy
	                              

	
	National Indicators
	

	
	Delivery Plan
	

	
	
	                                                        

	Meetings
	Minutes and papers from
	Linda Bulled

	
	Frequency
	Quarterly

	
	Next meeting
	No date as Board has ceased

	
	Location, venue – map
	

	Update from meeting attended:     3.2.11

	Papers to share on VOCypf website?
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BB Local Area Working  
Proposal for working at community level.[image: image4.emf]Local Working Areas  Map



	
	

	
	

	Points of interest for 

the VOCypf
	With the reduction in funding that is taking place all partners around the table confirmed a reduction in service delivery in some areas.
BB reduction will come from staffing, contract reduction, IYS, with Early Years, PRU, music, SEN having reduced teams.

There is a commitment to the 15 Children’s Centres but the Healthy Schools funding has ceased and some of the Aiming High work will stop.  The area of harmful risky behaviours has seen a reduction in office based staff but frontline is protected. School improvement service has been reduced.
All agencies are experiencing funding reductions :

	
	 CP cases and LAC numbers have increased from 136 ≤ 172.

	
	Discussions around a Multi – Agency Safeguarding Hub

The YP’s priorities are:

Safe, Healthy, Workforce Dev, Aspire which includes Special Needs

Awaiting the full Munro Report to inform decision making.
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The future of the CTB was discussed and a proposal that it would not continue to meet as a board.  The recommendation was that the functions would be picked up through the new Health & Wellbeing Board, the BB Safeguarding Children Board and a new Education & Social Care Board.  Concerns were raised that the structure lacked join up and would not facilitate partnership working across the 3 Boards.

	
	

	Next steps
	VOCypf to:

Progress concerns around the structure change of the Children’s Trust.
Look at the LAW and identify VS input.



	
	

	
	

	For more information 
	Contact:
	Linda@voc-ypf.org
Carol@voc-ypf.org 
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BRIEFING NOTE – 

OUTCOMES FROM DECEMBER PARTNERSHIP BOARD

The Bedford Borough Partnership Board met on 16 December. As the full implications of the Comprehensive Spending Review become clearer, all partners felt this was a critical juncture for the Partnership. It was vital that the Partnership set a framework for its future activity that made the most of partners’ limited resources but also demonstrated where working together in Partnership can add real value and improve outcomes for Bedford’s communities.


Revised Delivery Priorities


It has been recognised for some time that the many aspirational aims set out in the Sustainable Communities Strategy were unlikely to be achieved in the current financial climate. Therefore, the Board agreed to re-focus the Partnership’s work on four key delivery priorities. 

Leads were appointed for each of the priorities from amongst the Board’s membership. Leads would be responsible for framing the exact community outcomes to be achieved under each priority and for scoping partnership projects for 2011/12 which could deliver those outcomes (either with or without specific additional Partnership funding). 


The priorities and leads agreed were as follows:-

· Promoting health and wellbeing – Muriel Scott (NHS Bedfordshire) and Martin Darlow (Bedfordshire Police)


· Increasing economic participation to tackle poverty and inequality – Linda Hockey (Bedfordshire Police Authority) and Alison Foster (Jobcentre Plus)


· Empowering our citizens and communities – The Mayor and Janet Ridge (Bedfordshire Rural Communities Charity)


· Making our communities safer – Martin Darlow, the Mayor and Tony Rogers (Bedfordshire and Luton Fire and Rescue)


Performance Management


It was recognised that with the demise of the Local Area Agreement the Partnership needed to develop a fit for purpose, transparent and proportionate performance management framework which reflected the needs of the Partnership (rather than Central Government) and enabled it to account fully and openly to residents for its performance. Work would now begin scoping such measures.


Local area working


It has been recognised for some time that there is not uniformity in terms of how partners work at a sub-Borough level. We currently operate 17 Community Safety Fora (CSF), 9 Safer Neighbourhood Teams (SNTs) covering 18 neighbourhoods and within 3 Inspector led areas. Children’s Services also work to 7 upper schools cluster networks to test locality commissioning. 


This is compounded by the fact partners sometimes collect data and community intelligence on the basis of different geographical areas. 


Proposals were therefore agreed to develop and pilot a consistent means for engaging and working with communities through local area forums at the sub-Borough level. 


Whilst the exact boundaries of such local areas were still being drawn up, it was envisaged that the geography would comprise 3 rural local area forums – Rural North West (of A6), Rural North East (of A6), and Rural South. In addition, there would be 5 or 6 urban local areas all of which would be consistent with the new warding arrangements and existing local governance (e.g. urban community councils).

A menu of potential issues which local area forums could influence and discuss was now being drawn up which recognised the role of elected members and existing local councils. In addition, the Partnership Board agreed to investigate the feasibility of developing a fully integrated community intelligence function into which the intelligence resources across all partners could be brigaded to improve the co-ordination and efficiency of community intelligence gathering.

Community Engagement Strategy


The Partnership Board agreed to the development of a comprehensive community engagement strategy once the local area working arrangements had begun being piloted and new projects for the Partnership sufficiently scoped.


Next Borough Assembly Conference


The Board agreed to the format for the next assembly conference. The idea was to run a zero cost conference (with any minimal costs secured through sponsorship) and would take place on a mid-week evening (in June). 

The conference would open with an address from the Mayor and then the Board would present its achievements over the past year. There would then be an opportunity for Q&A with the Board to scrutinise its achievements – it was hoped the Council’s Scrutiny Committee could facilitate this. There would follow workshops or “buzz groups” on the Board’s priorities and delivery projects.

Assistant Chief Executive (PPP&C)


20 December 2010
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                                                      Partnership Resource and Delivery Group

PRDG/31/1/11

Item 5



Bedford Borough Partnership ~ 

Local Area Working

1) The Partnership Board are keen to explore the potential for agreeing a way of dividing the borough into local areas to be used by partners for community intelligence, community engagement and service delivery.

2) Currently different partners work to different local areas (e.g. 17 Community Safety Fora, 9 Safer Neighbourhood Teams and 7 Upper school clusters). This means we talk to and deliver for communities in many different ways – this may or may not be a problem. Certainly having one, consistent geography would help partners to join-up and be more efficient. Though communities do not normally recognise administrative boundaries and / or lines on a map. Communities of interest are often stronger and easier to engage with than geographical communities.

3) A Working Group has met twice and developed nine local areas based on feedback from the Board to propose ‘less than 10’ areas to minimise any potential cost to partners of developing and maintaining local area working. Additionally, the Board were keen that local areas had broadly similar population to address equity issues. The proposed nine local areas are illustrated on the attached maps.

4) It is worth noting that there may be a community governance review post May 2011 local elections that may result in proposals to create urban parishes for Bedford town. Any local area working would sensibly be consistent with these arrangements.

5) The Working Group agreed that community engagement works best when it recognises the fluidity of how communities form – this is often not geographical, and when it is, small tends to be good. Imposing a geography to drive our community engagement activity is unlikely to add value unless it recognises the wealth of existing and valuable engagement that goes on.

6) Similarly, we would have to think very carefully about what services could be offered through local area working. The Working Group felt a number of rationale or criteria would have to be developed to test the appropriateness of delivering locally. A key test would be viability – is the service capable of being delivered across nine local areas in a way that does not incur additional costs to partners?

7) That said, the Working Group and other partnerships have confirmed that the principle of adopting consistent local areas across Bedford borough to support community intelligence, community engagement and service delivery is sound and worth pursuing. Offering coherent engagement and delivery to local communities across the Partnership could work both for communities and partners if thought through and planned carefully.

8) The Partnership Resource and Delivery Group (PRDG) is asked to review and agree how the local area working project is developed for the Partnership Board on 17 March 2011. 

David Brewer


Head of Partnerships and Community Engagement


27 January 2011
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Bedford Borough Children’s Trust – proposals for development

Report submitted by: Angela Murphy, Assistant Director, Bedford Borough Council


1.
Executive Summary 

1.1 From 1 April 2009, a robust structure and detailed governance arrangements have been in place for the Bedford Borough Children’s Trust Board.  

1.2 These arrangements were based on criteria specified by Local Government Re-organisation and legislation through the Duty to Co-operate arrangements, as specified by the Department for Children, Schools and Families.    

1.3 Since May 2010 and the new Coalition Government, the legislation around the Duty to Co-operate has been rescinded; this paper outlines proposed changes to structure and governance arrangements for Bedford Borough Children’s Trust as a result of the same. 


2.
Recommendations 

2.1
It is recommended that Bedford Borough Children’s Trust Board consider the proposals as set out in this paper and agree to the proposed changes to the Structures and Governance arrangements to be implemented from 1 April 2011.

3.
Priorities


3.1
All priorities from the Children & Young people plan are pertinent to this report. However, as a result of resource reductions that have been felt across the partnership, it is recommended that the Board will re-focus priorities in line with policy changes and resource availability.

4.
Details of key discussion topics 

4.1
Changes to structure and governance arrangements need to be made to the current arrangements in place for Bedford Borough Children’s Trust.  Agreement is sought from Bedford Borough Children’s Trust to the proposals set out in this paper; work can then begin to implement the same without losing the momentum and pace of work that has been developed over the last 18 months. 

4.2
The proposals for the ‘streamlining’ of the governance and accountability of the Bedford Borough Children’s Trust as set out in this paper have been agreed in principle by Cllr Sawyer, Lead Member for Children’s Services, Schools and Families; and, following the discussion of the same at the Partnership, 

Resource & Delivery Group, the proposals have the support of the Chief Executive, Bedford Borough Council and Members of the Local Strategic Partnership. 

4.3
The current structure for Bedford Borough Children’s Trust is shown at appendix A.   This structure is hierarchical in nature and incorporates a number of different ‘levels’ of decision making.   It is proposed, with immediate effect, that the Executive Commissioning Board be removed from the governance arrangements.  For the reasons set out below:


· The structure of the Local Strategic Partnership does include a newly developed Partnership, Resource & Delivery Group; the purpose of which is to ensure that resources can be allocated with some equitability across the Local Strategic Partnership agenda;


· Many of the same individuals from across partner agencies sat on the Executive Commissioning Board, Children’s Trust Board and now the Partnership, Resource & Delivery Group;


· With the scarcity of resources available, there needs to be a focused approach to those resources that remain – therefore only one decision making forum on how to allocate resources and removing duplication of meetings to discuss the same.


4.4
It is proposed that the focus of the Bedford Borough Children’s Trust Board be realigned to reflect priorities that are not duplicated across other partnership Boards.

· Health – The Health Strategic Implementation Group will form part of the Health & Wellbeing Board with the Board establishing appropriate arrangements. The Executive Director of Children’s Services and Director of Public health both sit on this Board there will therefore be sufficiency opportunity for the Children’s Trust Board to feed into discussions and priority setting.


· Safe – The Safe Strategic Implementation Group is linked into the work of the Local Safeguarding Children Board (LSCB); there are both operational and strategic meetings taking place which provide ample opportunity for colleagues to discuss this important area of work. The LSCB will be linked into the Community safety agenda and the LSCB Chair can be invited to provide updates as required.

· Aspire - The Bedford Borough Children’s Trust Board will focus on the delivery of the agreed priority areas following more discussion with the Board. The following table highlights the 18 Key priorities as set out within the Children & Young People Plan 2010 – 2013 and who currently leads on them. 


Agreement needs to be reached to determine if these are still our priorities and which Board should lead on them to avoid duplication:


		Priority

		Children’s Trust Board

		Health & Wellbeing Board

		Local Safeguarding Children Board



		To ensure all babies and infants get the best start possible 




		Currently Health 

		

		



		To encourage a healthy, enjoyable and active lifestyle at home, in school and in the community




		Currently Health

		

		



		To encourage young people to avoid harmful, risk taking behaviour




		Currently Health

		

		



		To target emotional wellbeing services where they are most needed




		Currently Health

		

		



		To ensure that children, young people and their families feel safe and happy at home, in school and in their local community




		Currently Safe

		

		



		To make our safeguarding services easy to understand, easy to access and more responsive




		Currently Safe

		

		



		To minimise the impact that poverty has on child safety




		Currently Safe

		

		



		To understand the impact of crime and domestic abuse on children who are affected by it




		Currently Safe

		

		



		To understand more about how many young people in the Borough are affected by self harm, to understand the causes and to work together to address the causes




		Currently Safe

		

		



		To develop learning opportunities within the home, the community and at school and increase choice for children and young people




		Currently Aspire

		

		



		To provide a full range of play, leisure, sport and cultural activities to support young people in achieving their full potential 




		Currently Aspire

		

		



		To focus on narrowing the achievement gap for our most vulnerable children and young people




		Currently Aspire

		

		



		To support those young people most at risk of not being in education, employment and training




		Currently Aspire

		

		



		

		

		

		





· Workforce Development -The One Children’s Workforce Strategic Implementation Group will continue to meet but link to the wider partnership agenda.  The focus for 2011/12 will be the integrated working agenda and roll out of CAF. 

· Children and Young People’s Plan ​ - Bedford Borough Children’s Trust will continue to publish a Children and Young People’s Plan; it is important that the different strands of work are pulled together into one strategic document to ensure that all partners are working together to make Bedford Borough the best place in England for children and young people to grow up. A refresh of the plan will be published in April – May 2011; the focus of which will be on the story so far and the changes to the arrangements, including defining the priorities for 2011/12 and 2012/13.   

This much more succinct document will be published May 2011 – 12 months after the publication of the first plan. 

Governance arrangements – There are clear governance arrangements and structures of accountability in place for Bedford Borough Children’s Trust as it currently exists.  Once any changes to the structure and reporting arrangements are confirmed, then new governance arrangements will be drawn up to reflect these.  The amended arrangements will be agreed by partners as appropriate to signify their continued support. Upon the agreement of priority areas the Board can then determine the required Board Membership.

Impacts

		Financial implications – costs of the proposals / recommendations



		It is recognised that over the next 18 months, the availability of resources is going to be greatly diminished; and whilst there is commitment from all partners engaged in Bedford Borough Children’s Trust to continue to contribute resources, their ability to do so will be affected. 


The proposals as set out in this paper are less resource intensive in order to ensure the continued involvement of all current partners.   The most significant saving here will be the attendance of partners at a number of meetings, all with the same attendees. 

There are therefore no anticipated costs of implementation. 





		Personnel implications – impact on the organisations in the partnership and training needs (links to workforce strategy)



		Please see details in the resources section above. 


There are no anticipated additional personnel implications as a result of these proposals. 






		Legal implications – is it legal?



		As a result of the amendments to the Children Act 2004, by the Apprenticeships, Skills, Children and Learning Act 2009 (ASCL Act 2009); Schools (including Academies and non maintained schools) are now ‘statutory relevant partners’ in Children’s Trust arrangements. 


This means that schools (like other ‘statutory relevant partners’) are required to co-operate with the local authority and its other partners to improve children’s well-being through the Children’s Trust co-operation arrangements. 


However, whislt strong local partnerships are crucial to meeting the needs of all children, the newly elected coalition Governments realises that  a one-size-fits-all approach to Children’s Trust arrangements will not work. That is why this Government has removed much of the bureaucracy surrounding Children’s Trusts and allow schools to choose how best they may engage.  These changes are to: 


· remove the duty on schools to co-operate through Children’s Trusts via the forthcoming Education Bill 


· remove the requirement on local authorities to set up Children’s Trust Boards and the requirement on those Boards to prepare and publish a joint Children and Young People’s Plan, at the first available legislative opportunity 


· revoke the regulations underpinning the Children and Young People’s Plan and withdraw the statutory guidance on Children’s Trusts. 





		Equality and diversity issues – legal duty to consider impacts and link to the work as outlined in the Children and Young Peoples Plan



		The changes proposed will have no adverse impact on children, young people and their families in Bedford Borough.  


The proposals to make the governance and structure of the Children’s Trust Board more streamlined, will ensure that there is still focus making Bedford Borough the best place in England for children and young people to grow up, within the constraints of diminishing and competing needs  for resources. 






		Communication and consultation – does there need to be any further consultation or communication with stakeholders



		At the last Bedford Borough Children’s Trust Board (October 2010), there were discussions about the role and sustainability of the Board given then announcement to the changes to legislation. 


Partners in the Children’s Trust agreed that there should still be trust arrangements in place, including a Children and Young People’s Plan, with suitable mechanisms for accountability and governance.  These proposals have been prepared taking into account the feedback received from partners. 


If the proposals to the structure as outlined in this paper are accepted, then staff and colleagues will be updated through the Bedford Borough Children’s Trust e-zine which is due to be published mid February.  


A revised structure and information will be placed on the Bedford Borough Children’s Trust web pages. 






		Partners – are there any other partners involved who are not part of the Children’s Trust arrangements in Bedford?




		The existing policy is the structure and governance arrangements as set out in the Bedford Borough Children’s Trust Children and Young People’s Plan 2010 – 13; as agreed by Full Council on 24 March 2010.


There is a risk that, despite the will and efforts of some partners, without changes to the structure and governance arrangements, the changes in legislation will mean a loss in momentum and Bedford Borough Children’s Trust will cease to be effective. 


Notwithstanding the changes to the duty to co-operate, there is clear commitment from all partners that there should still be a Bedford Borough Children’s Trust and the work as set out in the Children and Young People’s Plan should continue, whilst recognising the challenge to resources.    








Community clusters and locality working - The support to and links with the community are still important to the success and sustainability of the Bedford Borough Children’s Trust.  Therefore, once the new arrangements are embedded, work will be done to develop these strategic links with the community clusters in Bedford Borough and ensure the Boards work is aligned with the locality focus being developed by the Local Strategic Partnership Board. 
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