[image: image1.jpg]Bedford Borough
Children’s Trust




[image: image2.jpg]<alntegrated




Child Poverty

1. work across Bedford Borough Children’s Trust to understand the requirements and implications of the forthcoming Child Poverty Bill

2. Develop a three year anti poverty strategy for change

3. Identify which parts of the community are most affected by child poverty and work to ensure easier access to services

4. identify available resources and funding from across Bedford Borough Children’s Trust to support the agenda

Think Family

1. Identify ‘Think Family’ champions who will lead and account for progress on changing systems and processes

2. work with children, young people and families to explain the ‘Think Family’ approach and the benefits; and to involve them in developing or reviewing strategies, policies and services

3. Review the CAF to develop an integrated approach to link the CAF, initial assessment and other assessment processes in understanding the needs of children, young people and families

4. use information sharing, staff training, family assessment and budget pooling arrangements across Bedford Borough Children’s Trust to identify those families who need help earlier, and to co-ordinate and join up the support we offer

Engagement with children and young people

1. to ensure we continue to engage children and young people in the design and delivery of services

2. to ensure the workforce has appropriate skills and knowledge to be able to communicate effectively with children and young people in the Borough
3. to work with the Youth parliament members who sit on our Children’s Trust Board to ensure that they are involved in the decision making process and that meetings are fit for purpose

4. To introduce an annual survey of the views of children and young people so that we consolidate our consultation processes and can track their views across important issues like bullying and healthy lifestyles, over time.

5. to embed the ‘hear by right’ standards for active involvement of children and young people

Community Cohesion

1. Continued engagement with children and young people in the design and delivery of services

2. training for staff to ensure understanding of differences in racial, cultural and religious beliefs across the Borough

3. Develop the Community Network Clusters further to ensure that members of the community are engaged with decision making processes in Bedford Borough Children’s Trust

Healthy

1. To ensure all babies and infants get the best start possible
2. to encourage and support a healthy, enjoyable and active lifestyle at home, in school and in the community

3. to encourage young people to avoid harmful, risk taking behaviour

4. to target emotional wellbeing services where they are most needed

Safe

1. To ensure that children, young people and their families feel safe and happy at home, in school and their local community

2. to make our services easy to understand, easy to access and more responsive

3. to minimise the impact that poverty has on child safety

4. to understand the impact of crime on children who are victims of it

5. to understand more about how young people in the Borough are affected by self harm, to understand the causes and to work together to address those causes

Aspire
1. To develop learning opportunities at school, within the home and within the community and increase choice for children and young people

2. to provide a full range of play, leisure, sport and cultural activities to support young people in achieving their full potential

3. to focus on narrowing the achievement gap for our most vulnerable children and young people

4. to support those young people most at risk of not being in education, employment and training

Workforce Development

1. to encourage people to join and remain in the children’s workforce, offering clear career pathways

2. to ensure everyone working with children and young people in Bedford Borough understands their role within the ‘One Children’s Workforce’

3. To support Bedford Borough children’s workforce so that they are trained and able to keep children and young people safe and in particular that they are able to give vulnerable children all the support they need.

Equality and diversity

1. make sure that our many and diverse communities are actively involved in the planning, development and delivery of services

2. deliver services which appropriately and effectively meet the needs of different groups, ensuring that no one is discriminated against
Full plan available at http://www.bedford.gov.uk/health_and_social_care/children__young_people/childrens_trust.aspx
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