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Tuesday 20 September 2011
Room 105, Borough Hall, Bedford, MK42 9AP 
4.30pm – 6.30pm 

AGENDA

Attendees:
· Cllr David Sawyer (Chair) (DS) 
· Chris Hilliard, Executive Director for Children’s Services, Schools and Families (CH)
· Angela Murphy, Assistant Director Commissioning, Family Support and Specialist Services (AM)
· Brian Glover, Assistant Director Chief Education Officer (BG)
· Lesley Ferguson, Bedford College (LF) 
· Linda Bulled, VOCypf (LB)

· Steve Peacey, Headteacher at Mark Rutherford School (SP)
· Steve Perry, Job Centre Plus(SPe) 
· Margaret Rosamund, University of Bedfordshire (MR)

· Karen Nicholson, Bedford Pilgrims Housing Association (KN)
· Carla Delahunty, Member of Youth Parliament (CD) 
· Afjal Rahman, Deputy Member of Youth Parliament (AR)
· Barbara Rooney, NHS Bedfordshire (BR)
· Sue Corbett, Bedfordshire Youth Offending Service (SC)
For information: 
Tracey Cogan, Deputy Regional Director Child Health and Wellbeing
Support and co-ordination:
Sharon Simpson






Emma Sparrow






Paula Tomlin 
Please report to reception on arrival at Borough Hall
For information please contact: Sharon Simpson, Head of Commissioning & Resource Allocation, tel: 01234 718394 or email: sharon.simpson@bedford.gov.uk 

	Agenda Item
	Purpose and outcome(s) 
	Lead
	Time / Papers

	1. Welcomes and introductions 
	For all members of the Children’s Trust Board to be introduced and the chair to give brief opening remarks. 


	Chair
	4.30pm

	2. Scene setting 
	The development of the Children’s Trust Board and why we are all here.  
To review the terms of reference, discuss any amendments and ensure all agree.

To outline the relationships with other key partnerships in Bedford Borough. 


	Executive Director of Children’s Services, Schools & Families 
	4.40pm
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	3. Children and Young People’s Plan 
	To review and consider the:

· Review of the Children and Young People’s Plan: year one – the story so far

· Priorities for 2011/13


	Head of Commissioning & Resource Allocation
	5.10pm
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	4. Action Plan 
	Discussion by all about how we will ensure we will move these priorities forward and agree key actions. 

(more information will be circulated prior to the meeting). 

	Chair 
	5.30pm
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	5. Any other business


	
	Chair 
	6.00pm

	6. Date and time of next meeting. 
	To agree date and time of next meeting and identify any agenda items to be included. 
	Chair 
	6.15pm


_1377588337/CYPP priorities for 2011-2013 FINAL.docx
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Children and Young People’s Plan 
201
1– 2013 priorities
Year one 
)



[bookmark: _GoBack]Bedford Borough Children’s Trust Children and Young People’s Plan 2011 – 2013

Bedford Borough Children’s Trust is a forward looking partnership that reflects on the changing national policy environment and local context in which partners in Bedford Borough work.    As you read through our plan, if you have any questions or comments, please email us. 

The overarching aim of the Children’s Trust is for Bedford Borough to be a place where all children and young people have high aspirations and expectations regardless of their background.    



This vision and areas of work to achieve this were identified in the first Children and Young People’s plan published May 2010. Partners agree that the work in this earlier version is still important, but that priorities and work relating to the safeguarding and health of children and young people in Bedford Borough should be through existing partnership arrangements, specifically through the Community Safety Partnership, the Local Safeguarding Board and the Health & Wellbeing Board.   All partners agree that in these times of austerity, it is important not to duplicate efforts and attendance at meetings. 

 (
Bedford Borough Children’s Trust Priorities for 2011/13
To 
n
arrow the gap for any under achieving children and raise the bar for all
 
To review the provision of positive activities across Bedford Borough to ensure effective progress without duplication and communicate their continued existence with targeted groups
To review and support new approaches to employment and education for young people across Bedford Borough, including an apprenticeship scheme 
To develop clear accountability and communication between the developing Bedford Borough Children’s Trust and other partnerships
)The work of Bedford Borough Children’s Trust will still be linked to other partnership arrangements, and all will be informed and take account of work undertaken to understand needs of children, young people and their families across Bedford Borough -  including the Joint Strategic Needs Assessment, the annual report of the Local Safeguarding Children Board, the development of arrangements for the emerging Health and Wellbeing Board and other plans or strategies as agreed by partner organisations.

The Bedford Borough Children’s Trust priorities for 2011 – 2013 have been reviewed and refreshed in light of the changes.  They are more realistic and measurable and we will report on progress against the same in Spring/Summer 2012 and Autumn/Winter 2013.  

Key to the success of Bedford Borough Children’s Trust in delivering these priorities will be the development of good working relationships with other key partners; specifically the Health and Wellbeing Board, the Local Safeguarding Children Board and the Community Safety Partnership. 





 (
For more information on the Bedford Borough Children’s Trust please 
click
 
here
.
)How will we know we have made a difference?  It is important to partners in Bedford Borough Children’s Trust to be able to demonstrate the difference the work they are doing has to the outcomes for children and young people.  As action plans are completed for these priorities, there will be scope to connect work to performance indicators, which will be reported in the next review. 
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Introduction 


Bedford Borough Children’s Trust published its first Children and Young People’s Plan in May 2010.   This overarching plan was ambitious, as the Trust Board felt that in order to make Bedford Borough the best place in England for children and young people to grow up we had to overcome some real challenges. 

The plan set out the vision and aspirations of partners working together for an “Aspiring” vision to ensure children and young people are able to lead safe, healthy and happy lives and are provided with opportunities to develop their self esteem, maximise their life chances and realise their full potential.  

It is important that we review the work we set out to do and the work we have done in order to demonstrate the differences made to outcomes for children, young people and their families in Bedford Borough.  

Further, the review of the Children and Young People’s Plan 2010 – 2013 has played an important part in the development of revised arrangements for the Bedford Borough Children’s Trust Board moving forward.  

The Big Picture 


Since April 2009, there have been in place robust working arrangements to develop and maintain Bedford Borough Children’s Trust; this was further enhanced by the publication of the Children and Young People’s Plan 2010 – 2013, which included detail about the governance, legislative requirements (Children’s Act 2004) and performance monitoring arrangements.  

However, since then, the Government has removed the requirement on local authorities to set up children’s trust boards and publish children and young people’s plans.  Statutory guidance on children’s trusts is also being withdrawn; yet there is still a duty on us all to work together in partnership with professionals in health, youth justice and the police.  

With the demand for services and the limited resources we have available to us, the need for a streamlined approach and limiting the duplication of effort is more important than ever.   

The recent and ongoing reforms in health and education, along with this resource pressure and changes to legislation around the children’s trust have facilitated a period of review and reflection.  In Spring 2011, the existing Children’s Trust Board met and considered options for the future.  The Board agreed overwhelmingly that there was still a place for partnership arrangements in Bedford Borough; but these had to reflect the changes to legislation and demands on resources.     

A new more ‘streamlined’ structure has been developed; and in order to avoid duplication of effort, this complements the work plan and priorities of other partnership arrangements, such as the Community Safety Partnership, the Local Safeguarding Children Board and the emerging Health & Wellbeing Board.  

More information on the role of these partnerships and the work they are doing to improve outcomes for children, young people and their families in Bedford Borough can be found through links on the Bedford Borough Children’s Trust webpage.  In addition, the ezine circulated to all those working with children and young people across Bedford Borough will continue to update on the work and good practice from across all partnerships. 

For Bedford Borough Children’s Trust, the freedom of not having to publish a comprehensive strategic document, like the Children and Young People’s Plan 2010 – 2013, means we can concentrate on actually doing the work that is making the difference and then demonstrating what we have done. 


To this end, the Children and Young People’s Plan 2010 – 2013 is much more succinct – you can download a copy here. Next year, we will review our plan and achievements again, and if necessary – develop a new structure and new arrangements to ensure that we are all doing all we can to improve outcomes for children and young people in Bedford Borough and making it the best place to grow up. 


The Review


The main purpose of this review is to revisit the priorities and activities as outlined in the Children and Young People’s Plan 2010 -2013 and provide some qualitative and quantitative narrative on progress and achievements.  

We will highlight those areas where we have faced barriers and challenges and what we are doing about these moving forward.  For many of the priority areas, these are still important, and as partners are facing resource constraints and changes to legislation, we will continue to come up with new ways of ensuring these are addressed where appropriate.  


If you have any questions or comments about the review of arrangements or work of the Bedford Borough Children’s Trust, please do not hesitate to get in touch with us through email or via the website.  

Councillor David Sawyer, Lead Member – Children’s Services 


Chris Hilliard, Executive Director for Children’s Services Schools and Families 
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Healthy

We said we wanted a Borough where there is equal access to health provision for all children and young people, a Borough where we challenge the causes of child poverty and strive to remove the barriers to success in life.  


There were four priorities to help us do this:


· To ensure all babies and infants get the best start possible;

· To encourage and support a healthy, enjoyable and active lifestyle at home, in school and in the community;


· To encourage young people to avoid harmful, risk taking behaviour;


· To target emotional wellbeing services where they are most needed. 


How have we done for 2010/11?

Health levels in Bedford Borough continue to vary and most still enjoy good health overall.  The priorities were developed to ensure the Children’s Trust does all it can to keep Bedford Borough a healthy place to be for children, young people and families.  Specifically, over 2010/11, we can report the following:

· 95.1% of women accessed Early Access maternity services (the target for 2010/11 was 100%)

· There has been an increase in the number of mothers who are breast feeding (was 73% 09/10 and now 75.5% 10/11)

· There has been a reduction in the number of mothers who are smoking during pregnancy (target was less than 15% of mothers in 20% most deprived areas and we achieved 13.27%)

· 100% of schools in Bedford Borough have now achieved Healthy School Status

· There has been an increase in the number of 15 – 24  year olds who are screened for Chlamydia

· The uptake for immunisations has increased, and whilst we are waiting for year end data, we know that for quarter 2, we were highest ranked in East of England for some immunisations

· The self assessment of Child and Adolescent Mental Health Services (CAMHS) shows an score of 4 (where 1 is lowest and 4 is highest)

· A comprehensive Short Breaks User Engagement Report was commissioned, involving children and young people with disabilities and families from across Bedford Borough.  This will be used to inform service development and delivery for 2012/13.

Areas we could do better in


But, we recognise there is still more to do, and as the Health & Wellbeing Board continues to develop, the main responsibility for these will move here.  The Children’s Trust Board will still continue to follow progress, especially for the following areas:

· Rates of teenage pregnancy conceptions are relatively high within Bedford Borough.  This will continue to be a priority area for the Health and Wellbeing Board and the subgroup being established for Children and Young People (rate of 39.5 conceptions per 1,000 girls)

· Obesity among primary school age children in year 6 is increasing (from 17.5% to 20.1%).  This will continue to be a priority area for the Health and Wellbeing Board and the subgroup being established for Children and Young People

· Drug and alcohol misuse continues to be an area for partners to continue to work together – as at 31 March 2011, there were 99 young people in treatment through the commissioned service (year to date).  There has been an increase in referrals from health and mental health services – which is positive

· As the Health and Wellbeing Board continues to develop we need to ensure that there are clear lines of accountability and communication across all partnerships

· We need to ensure the development of the Joint Strategic Needs Assessment is timely and continues to provide the relevant information needed by partners for the development and commissioning of services


· In addition, we must ensure that the final Joint Strategic Needs Assessment is communicated across all partners and is easily found via the websites.  


Safe 

We said we wanted a Borough where all children and young people are safe and happy at home, in schools and in their local community. 


There were five priorities to help us do this:


· To ensure that all children, young people and families feel safe and happy at home, in school and in their local community;


· To make our services easy to understand, easy to access and more responsive;


· To minimise the impact that poverty has on child safety;

· To understand the impact of crime on children who are victims of it;


· To understand more about how young people in the Borough are affected by self harm, to understand the causes and to work together to address these causes. 

How have we done for 2010/11?


Children and young people still remain relatively safe in Bedford Borough, as can be evidenced from the performance information available to us.  For 2010/11, we can report the following achievements:

· There has been a reduction to the number of first time entrants to the youth justice system

· The rate of hospital admissions caused by unintentional or deliberate injuries to children and young people is 78.7 per 10,000 population (December 2010).   The target for 2010/11 was 114.6

· Core assessments for children and young people receiving services continue to be completed within the 35 day timescale

· Establishment of a Poverty taskforce with representation from a wide range of partners.  Work here has included the development of a needs assessment and strategy which was presented to the taskforce in December 2010.  This taskforce continues to be a priority and the objectives and work streams it has prioritised link with those of the Bedford Borough Children’s Trust Board moving forward

· Continued development of the Common Assessment Framework and integrated working processes to ensure seamless services from different partners

· Development of the Think Family ‘model’ to address the changes in resources and services priorities to a model of Intensive Family Support Services; thereby engaging with the whole family through targeted early intervention

· Discussion starting with partners across Bedford Borough in order to develop the Multi Agency Safeguarding Hub

· Appointment of Safeguarding Advisor for Schools


· Development and launch of the Sexual Assault Resource Centre in Bedfordshire, ensuring easy access to services for victims. 

Areas we could do better in


For all partners, it is important that children and young people in Bedford Borough are safe and happy in their home, school and community.  Through the role and remit of the Local Safeguarding Children Board and the Community Safety Partnership, work will continue to ensure that all partners continue to keep the safety and happiness of children and young people at the heart of what they do.  Focus should continue on:

· Clarifying and agreeing the roles and responsibilities of the Local Safeguarding Children Board and the Children’s Trust Board to ensure they complement; with clear lines of communication and reporting – with particular reference to responding to the Munro Review of child protection


· Consulting with children and young people in order to better understand the issues they are facing and how they feel about services they receive

· Reviewing the work of the Poverty taskforce to ensure its priorities complement the work of the Local Safeguarding Children Board, the Community Safety Partnership, the Health & Wellbeing Board and the Children’s Trust Board moving forward. 


Aspire

We said we wanted a Borough where all children and young people have high aspirations and expectations regardless of their background or particular needs. 

There were four priorities to help us do this:


· To develop learning opportunities at school, within the home and within the community and increase choice for children and young people;

· To provide a full range of play, leisure, sport, and cultural activities to support young people in achieving their full potential;


· To focus on narrowing the achievement gap for our most vulnerable children and young people;

· To support those young people most at risk of not being in education, employment and training. 


How have we done for 2010/11?


This was always going to be the most challenging area of work for the Children’s Trust Board.  It aimed to bring together three broad areas for the purpose of directing hope towards achieving something special.  

For 2010/11, the strategic implementation group looking at Aspire struggled to get the work off the ground; this was largely as a result of the size of the task it had.  However, specifically, we can say that:

· The % of 16 – 19 year olds who are not in employment, education or training at end of March 2011 was 6.0%.  Our relative performance is excellent when measured against our statistical neighbours; no mean feat given the current budget pressures the service is facing

· The rate of permanent exclusions from schools in Bedford Borough has fallen to 0.11%

· The take up of formal childcare by low-income working families has increased over the last two years, and the trend for the same is expected to continue (2009/10 and 2010/11)

· There is an improvement in narrowing the gap between the lowest achieving 20% of the Early Years Foundation Stage Profile and the rest

· Continued to use Children’s Centres across Bedford Borough to encourage parents in vulnerable families to see the benefit of early reading, writing and communication

· Establishment of a Poverty taskforce with representation from a wide range of partners.  Work here has included the development of a needs assessment and strategy which was presented to taskforce in December 2010.  This taskforce continues to be a priority and the objectives and work streams it has prioritised link with those of the Bedford Borough Children’s Trust Board moving forward


Areas we could do better in


This is the area of work that will become the focus of Bedford Borough Children’s Trust Board moving forward.   This will complement the work of other partnerships. For 2011 – 2013, the focus will include:

· The attainment and aspiration of looked after children in Bedford Borough is not improving as we would like. For example, of 19 care leavers, only 10 are in employment, education or training on their 19th birthday (as at 31 March 2011)

· There has been an improvement in the percentage of children achieving level 4+ in English and Mathematics at Key Stage 2.  This improvement is not across the board and targeted support is still required in a number of our Middle Schools.  We continue to support schools in a targeted way in 2011 / 12

· From the Key Stage 4 results (August 2010), there was a considerable improvement in overall GCSE performance.  However, we are aware of the need to continue to improve performance in English and Mathematics and, together with the English Baccalaureate subjects, will be a focus in 2011 / 12

· Consideration of the possible impact and challenges to funding across partner agencies and how these can effect opportunities for children and young people in Bedford Borough

· Ensure there is a co-ordinated link between the Local Safeguarding Children Board and the Children’s Trust moving forward to look at issues associated with bullying

· Ensure the development of opportunities for apprenticeships is moved forward to ensure young people can gain experience of the work place.


Workforce Development

We said we wanted a world class workforce working with and for children and young people in Bedford Borough. 

There were three priorities to help us do this:


· To encourage people to join and remain in the children’s workforce, offering clear pathways;

· To ensure everyone working with children and young people in Bedford Borough understands their role within the ‘One Children’s Workforce’;

· To support Bedford Borough children’s workforce so that they are trained and able to keep children and young people safe and in particular that they are able to give vulnerable children all the support they need.

How have we done for 2010/11?


The development of the children’s workforce would underpin the success of the delivery of the vision and priorities of Bedford Borough Children’s Trust.  

Since the development of the first Children and Young People’s Plan, there has been a change in Government and national policy.    The role of the Children’s Workforce Development Council and the ‘One Children’s Workforce’ project has significantly changed as a direct result. 

Through all these changes we have maintained the Local Safeguarding Children Board training programme. 


The work of this strategic implementation group has therefore changed focus; work has been done on supporting the development of integrated working and the Common Assessment Framework.   Each organisation is responsible for the workforce development of its own staff and each continues to look at ways of joining up training and development to ensure the children’s workforce in Bedford Borough continue to understand each others roles and responsibilities. 

Areas we could do better in


The squeeze on resources has had, and will continue to have, an impact on the training and development opportunities available for the children’s workforce in Bedford Borough.   We must continue to look for ways of co-ordinating, organising and delivering training as the workforce does need support in coming to terms with the scale and impact of changes to services and partnership arrangements across Bedford Borough. 


Equality & diversity 

We said we wanted all children and young people to enjoy equality of opportunity and receive support appropriate to their needs. 

There were two priorities to help us do this:


· Make sure that our many and diverse communities are actively involved in the planning, development and delivery of services;


· Deliver services which appropriately and effectively meet the needs of different groups, ensuring that no one is discriminated against. 


How have we done for 2010/11?


The children, young people and their families who live in Bedford Borough come from many different heritages, speak many different languages, hold a range of beliefs and faiths, have differing levels of health and disability and are interested in a range of different activities.   This is a fact.  There is no one service that fits all model, as all have different needs and expectations.   Over the last 12 months, all partners have faced a significant and unprecedented rate of change, which at the moment, does not show sign of relenting.   All partners are committed in engaging children, young people and families in the developing, agreeing and implementing changes. 


As we move through 2011/12 and beyond, the focus here has to be on how we embed equality for all in all that we do, rather than looking for individual opportunities to promote how we deal with issues of equality and diversity.  Our approaches should be seamless and almost invisible, unless you ask to see them, as we must treat all children, young people and families equally regardless of background and circumstances. 


What do children and young people of Bedford Borough think?

What you have above is the view and experiences of officers and partners of Bedford Borough Children’s Trust – but how does this compare with what children and young people think and how have we improved outcomes for them?


On Takeover Day 2010, a group of young people took over Bedford Borough Council, and as part of this, held the Children’s Trust Board to account through the ‘Equal Partners’ workshop.    They interviewed a number of senior officers and representatives from partner agencies to see if they truly understood the work of the Children’s Trust Board and what it was like to be a young person in Bedford Borough.  This is what they said………..


Key priorities for young people from the safe agenda: anti-bullying schemes outside of school, how to ensure children have a good family life at home.


Interview findings for safe agenda: there are street awareness campaigns looking at drugs, smoking, and alcohol and keeping people safe in their homes from domestic abuse. 


Key priorities for young people from the family life agenda: money within the family, crime and drugs / alcohol, being able to go to university.

Interview findings for family life agenda: schools can do more to help families with the costs of things, there a places that help with social issues like drugs, sex, and alcohol – so that families can go on to have a prosperous life, virtual schools help children in care succeed.


Key priorities for young people from the health agenda: having things to do that are healthy like Wii fit sessions after schools, level of underage pregnancies (what can be done to reduce). 

Interview findings for the health agenda:  there are schemes to help children who are overweight or at risk of being overweight, schools are working with NHS to help families about healthy eating and getting involved in sports. 


Key priorities for young people from the jobs agenda:  no jobs for young people, having more changes for work experience that we are interested in, being pushed to choose to early.

Interview findings for jobs agenda:  there are 6,300 companies in Bedford, working hard to get more companies in like the big bakery which brings in jobs.  

Review of the Children and Young People’s Plan 



2010 – 2013







Year one - the story so far……………..
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Children & Young Peoples Plan 2011 – 2013 Priorities


Action Plan v1 September 2011



The vision is for Bedford Borough to be a place where all children and young people have high aspirations and expectations regardless of their background.


Action one – to narrow the gap for any underachieving children and raise the bar for all

Lead identified:  Brian Glover, Assistant Director Chief Education Officer 


		Key Action

		How we will do this

		Measures of success

		Achievements



		· Facilitate the way children and young people in Bedford Borough learn by encouraging schools at both primary and secondary level to be led by the learner, so that children and young people can learn in the way that suits them best



		

		

		



		· Develop an Education Strategy that is aspirational and takes into account the changing educational landscape




		

		

		



		· Support vulnerable families so that their children get the best start in life and are able to reach their full academic potential



		

		

		





Action two – to review the provision of positive activities across Bedford Borough to ensure effective progress without duplication and communicate their continued existence with targeted groups


Lead identified:  Karen Nicholson, Bedford Pilgrims Housing Association

		Key Action

		How we will do this

		Measures of success

		Achievements



		· Provide opportunities for delivering a range of leisure, sport and cultural activities that will help children and young people to enjoy and achieve



		

		

		



		· Enable young people to shape play, sport and cultural activities by encouraging them to share ideas 



		

		

		



		· Support children with disabilities to engage in social and leisure activities that will help them to enjoy and achieve



		

		

		





Action three – to review and support new approaches to employment and education for young people across Bedford Borough, including an apprenticeship scheme


Lead identified:  Lesley Ferguson, Bedford College

		Key Action

		How we will do this

		Measures of success

		Achievements



		· Create more opportunities for work experience, work placements and apprenticeships for all young people across the Borough 



		

		

		



		· Build on existing community learning opportunities to provide more choice for young people and families




		

		

		



		· Support and encourage family and life-long learning so that children get the best start and continue to thrive throughout childhood and early adulthood

 

		

		

		





Action four – to develop clear accountability and communication between the developing Bedford Borough Children’s Trust and other partnerships 


Lead identified: Angela Murphy, Assistant Director Commissioning, Family Support and Specialist Services

		Key Action

		How we will do this

		Measures of success

		Achievements



		· To gain approval for the Governance arrangements for Bedford Borough Children’s Trust 



		

		

		



		· To develop and implement effective methods of communication between partner agencies 



		

		

		



		· To produce annual progress reports that bring together the key achievements from the Children’s Trust Board, Health & Wellbeing Board and the Local Safeguarding Children Board in relation to children and young people



		

		

		





· To improve outcomes (where there is currently joint working taking place) for c&yp by effective utilisation of resources across the partnership.  Select an outcome from each of the other boards.
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GOVERNANCE ARRANGEMENTS


Introduction


The Children's Trust Board shall support partnership working to ensure that Bedford Borough is the best place in England for children and young people to grow up

The strategic arrangements in Bedford Borough ensure that there is joint working and visionary services for children and young people across a number of groups, including, but not limited to:


· Health & Wellbeing Board


· Community Safety Partnership


· Local Safeguarding Children Board


· Children’s Trust Board


Through these arrangements, partners in Bedford Borough aim to ensure that there is:


· A compelling child-centred outcome-led vision for all children and young people, clearly informed by their views and those of their families;


· Integrated front line delivery organised around the child, young person or family rather than professional boundaries or existing agencies;


· Integrated processes: effective joint working sustained by a shared language and shared processes;


· Integrated strategy: joint planning and commissioning, pooled budgets where possible;


· Inter-agency governance, with robust arrangements for inter-agency cooperation.


The Terms of Reference 


i) Partnership Structure:


The Bedford Borough Children's Trust Board is part of the partnership arrangements within Bedford Borough; and can provide updates through local strategic partnership structure.  


The Children's Trust Board will be supported by task and finish groups which will be convened when necessary in order complete priority pieces of work; these will be developed on the basis of identified priorities and assessment of need. 


The Children’s Trust Board will have strong working relationships with the Health and Wellbeing Board, the Local Safeguarding Children Board and the Community Safety Partnership.   The Executive Director for Children’s Services, Schools and Families will be a member of each Board or Partnership. 

ii) Accountability: 


The Children’s Trust Board will report to the Bedford Borough Partnership Board as and when requested.  There will need to be strong links to key partnerships in the Community Safety Partnership and the Health and Wellbeing Board.   There will be a link between the Local Safeguarding Children Board and the Children’s Trust Board as defined by the ‘Working Together to Safeguard Children’ guidance.  


Members of the Children's Trust Board will remain formally accountable to their organisations' governance bodies I structures. The Children's Trust Board will not have executive powers, other than those delegated to individual members by their organisation.


iii) Decision making: 


When required, Children's Trust Board decisions shall be by a majority vote of those present and eligible to vote at the meeting on the basis of one partner one vote. In the case of an equal vote the chairperson shall have a casting vote to determine the matter.


iv) Role and activities: 


The Children's Trust Board exists to provide strategic leadership and direction to the wider multi-agency Children’s Services; on education and social skills development issues in Bedford Borough.  Other issues will be referred to the appropriate body in the partnership arrangements.  


The Children’s Trust Board will work in partnership in order to resolve issues; and will drive through major change, integration and service development to improve the well-being of children and young people in Bedford Borough. In doing so it will aim to achieve the vision articulated in the Bedford Borough Children and Young People’s Plan.


The Children's Trust Board will, in relation to education and social skills: 

· Recognise the role of Bedford Borough Council in determining policy issues as appropriate. 

· Set and lead the strategic direction to reflect the local needs of children, young people and their families and the local and national priorities. 


· Review, on at least an annual basis, a detailed analysis of outcomes for children and young people in Bedford Borough and agree a set of priorities in the light of this needs analysis.


· Ensure the engagement of children, young people, parents and carers in service planning and delivery and that their views are properly reflected in commissioning decisions and service plans.


· Work with the Health and Wellbeing Board, the Community Safety Partnership, and the Local Safeguarding Children Board, to ensure all agencies promote the safety, health and welfare of children and young people.


v) Membership: 


Membership will comprise the strategic leaders of all relevant partner organisations, members must be of sufficient authority to take responsibility for work and actions on behalf of their organisations.


Trust Board members will: 


· Support the development of the Trust and its strategy.


· Act as strategic non-executive Partners. 

· Oversee and agree proposals where it is agreed appropriate to align pool or share financial, capital and staffing resources. 


· Advocate on behalf of the Trust Board within the member agency and other local and national bodies.


· Agree the Bedford Borough Children and Young People’s Plan and its subsequent annual reviews.


If on any occasion the nominated senior representative cannot attend, they shall be permitted to nominate a substitute representative to attend on their behalf.


The Board will be chaired by the Lead Member Children’s Services (Education) and members and member agencies will include: 


· Chief Education Officer (Bedford Borough Council);


· Representative from Bedford College;


· Representative from University of Bedfordshire; 


· Head Teacher representation;


· Representation from Youth Parliament ;


· Bedford Pilgrims Housing Association;


· Job Centre Plus; 


· Bedfordshire Youth Offending Service; 

· Representatives for the Voluntary and Community Sector organisations which are engaged / commissioned in the provision of services for children and young people in Bedford Borough; 

· Representative from NHS Bedfordshire;


· Representative from School Governors;

· Assistant Director Commissioning, Family Support & Specialist Services;


· Head of Commissioning & Resource Allocation (provision of business support – Bedford Borough Council). 


The quorum required at any Children's Trust Board meeting will be 50% of the membership plus one.

vi) Each Trust member representative agrees to:


· Contribute to the development of a comprehensive needs analysis, the formation of action plans, strategic plans and strategies. 


· Disseminate and distribute the Bedford Borough Children and Young People’s Plan, other relevant information / plans and other publications throughout their host organisation.


· Support and ensure the delivery of the priorities of the Trust towards the improved outcomes for children in Bedford.


· Represent the Trust positively to the public, other professionals, national regulators and public bodies. 


vi) Process 

· The Children's Trust Board will meet 4 times per year.

· Agendas and supporting documents will be produced and circulated within 10 working days of the meeting.


· Discussions taking place at Children’s Trust Board meetings will be noted and copies circulated to all parties and submitted to the next meeting for approval as a true and accurate record.

· The work here will be prioritised around the actions to ensure children and young people have high aspirations and expectations regardless of their background or particular needs.   There are four priorities to help achieve this:

· To develop learning opportunities at school, within the home and within the community and increase choice for children and young people;


· To provide a full range of play, leisure, sport and cultural activities to support young people in achieving their full potential;


· To focus on narrowing the achievement gap for our most vulnerable children and young people;


· To support those young people most at risk of not being in education, employment and training.  


·    Nominated officers from the membership would be identified to lead on a particular priority area; and work is already underway to develop an action plan.  
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