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Bedford Borough Children’s Trust is a forward looking partnership that reflects on the changing national policy environment and local context in which partners in Bedford Borough work.    As you read through our plan, if you have any questions or comments, please email us. 
The overarching aim of the Children’s Trust is for Bedford Borough to be a place where all children and young people have high aspirations and expectations regardless of their background.    

This vision and areas of work to achieve this were identified in the first Children and Young People’s plan published May 2010. Partners agree that the work in this earlier version is still important, but that priorities and work relating to the safeguarding and health of children and young people in Bedford Borough should be through existing partnership arrangements, specifically through the Community Safety Partnership, the Local Safeguarding Board and the Health & Wellbeing Board.   All partners agree that in these times of austerity, it is important not to duplicate efforts and attendance at meetings. 
 (
Bedford Borough Children’s Trust Priorities for 2011/13
To 
n
arrow the gap for any under achieving children and raise the bar for all
 
To review the provision of positive activities across Bedford Borough to ensure effective progress without duplication and communicate their continued existence with targeted groups
To review and support new approaches to employment and education for young people across Bedford Borough, including an apprenticeship scheme 
To develop clear accountability and communication between the developing Bedford Borough Children’s Trust and other partnerships
)The work of Bedford Borough Children’s Trust will still be linked to other partnership arrangements, and all will be informed and take account of work undertaken to understand needs of children, young people and their families across Bedford Borough -  including the Joint Strategic Needs Assessment, the annual report of the Local Safeguarding Children Board, the development of arrangements for the emerging Health and Wellbeing Board and other plans or strategies as agreed by partner organisations.
The Bedford Borough Children’s Trust priorities for 2011 – 2013 have been reviewed and refreshed in light of the changes.  They are more realistic and measurable and we will report on progress against the same in Spring/Summer 2012 and Autumn/Winter 2013.  
Key to the success of Bedford Borough Children’s Trust in delivering these priorities will be the development of good working relationships with other key partners; specifically the Health and Wellbeing Board, the Local Safeguarding Children Board and the Community Safety Partnership. 


 (
For more information on the Bedford Borough Children’s Trust please 
click
 
here
.
)How will we know we have made a difference?  It is important to partners in Bedford Borough Children’s Trust to be able to demonstrate the difference the work they are doing has to the outcomes for children and young people.  As action plans are completed for these priorities, there will be scope to connect work to performance indicators, which will be reported in the next review. 
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