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VOC (CYP&F)

	Meeting Title: VOCO Steering Group
Date:   29 April 2008  
At: CVS (Mid and North Beds) 
Time: 9.30 – 1pm

	


Present: 

Michele Flynn (MF) –Chair of VOC




Paul Buckland (PB) – Vice-Chair of VOC




Linda Bulled (LB)
Janice Scott

Liz Gallespie

Kevin Garrod

Doug McWilliams

Kate Martinow 
Martin Trinder 

Arrived 11am
Sue Henderson

Apologies:

Matt Buttery

Meg Hawkins

Sandra Hillier

Kathryn James

Mark Southwood
Lynne Summerfield

	1
	Welcome, introductions & apologies

	

	2
	Commissioning / Workforce development Event evaluation feedback
Overall the feedback was very good.

The questions asked for a response under the following headings - excellent (91), good (190), ok (41) poor (4).  The no’s in brackets are the total number of responses under that heading from all the questions.

There will be a detailed report looking at the information gathered from the workshop sessions with recommendations on follow-up work.


	LB

	3
	Structure Chart – VOC remit                                              see attached chart
The structure was explained and the remit of the strategy / steering group discussed.  It was felt particularly important for the strategy group to lead VOC in its response to unitary change and other areas that need strategic decision making. 
One area of concern to VOC is integrated practice within the CYPSP particularly around ContactPoint, maag / caf / Lead professional, Supplier Monitoring form and the impact of Local Area Boards.  It is recommended that a Stakeholder Group be convened to address these issues.  

The group recommends that the new structure and strategy group remit is taken to the VOC meeting.
There is also a concern around the potential and possible liability of VOC when representing the sector at the LSCB groups particularly with regard to the widening of the VOC into community grass roots organisations.  It was felt the membership of VOC should be looking to achieve baseline standards.  

 
	LB

LB

	4
	ChangeUp funding                                                    see attached information
Information reference the Voluntary Works Consortium was discussed.  This is the group of infra structure organisations formed following the Government launch of ChangeUp, a capacity building framework of funding.  
This VW Consortium have put 11 projects forward for funding, highlighting the Representation and Impact of Local Government Reorganisation as a priority.  VOC are concerned with the suggestion from John Gelder that new Third Sector for a will be established when a current networking group which is a good practice model and has expertise in the C&YP agenda does not sit at the table and has not been able to contribute to discussions. Most of the Consortia in the region include representation from the C&YP local network group.   The criteria for membership of VWC have now been formally agreed and an application form is available on the CVS Mid & North Beds VoluntaryWorks website.  This group recommends that VOC should apply for membership - to be taken to the VOC meeting.
MF amendment  changes needed
VOC are concerned with the suggestion from John Gelder that new Third Sector fora will be established when a current networking group (VOC), which is a good practice model and has expertise in the C&YP agenda, does not sit at the table and has not been able to contribute to discussions.  John Gelder has proceeded to advertise his “vision” without consultation with the VOC membership and it was agreed this course of action is not supported by the Strategy Group.  VOC Chair to consider appropriate action and consult with Strategy Group. – Action MF

	LB

	5
	Unitary Change – VOC’s response
There are 2 key issues:

Generally the voluntary sector representation in Bedfordshire is not very joined up and from an external viewpoint may not look very cohesive.

The change from a County Council to 2 unitary authorities is not a clear process and little is known about how the C&YPSP will evolve over the next 1 to 2 years.  47.4% of voluntary organisations work with C&YP.  It is therefore important that VOC is in contact with new members of the unitary councils as they emerge and is influencing the decisions around CYPSP developments.  VOC is in a good position to do this.  It is able to speak on behalf of and communicate with a large % of the voluntary sector in a joined up way, alongside being flexible to react to a constantly changing unitary landscape.  It was suggested that if the Representation and Impact of Local Government Reorganisation project was successful some of the  ChangeUp funding could be used to support some of  VOC’s work in this area.  VOC would like to work closely with other infra structure organisations to ensure the best outcome for the sector particularly those working with children young people and their families.  Appointments to be made with John Dean South Beds DC and Gordon Johnson BBC.   This group recommends this course of action to the VOC meeting. 

	LB

	6
	VOC Youth Officer – Youth Forum                         See attached information
VOC is very pleased to have Janice Scott in post.  Janice continues to be employed by Connexions but has a placement with VOC.
In addition to the paper presented it was identified that the first priority  should be no 3 on the sheet with the second priority being no 7 on the sheet.  It was felt that no 7 should not just be restricted to the Goldington IYSS pilot but should be widened to include the other 4 pilots - Harlington, Houghton Regis, Leighton Buzzard, Samuel Whitbread (Henlow). 

Need to invite the youth agencies with a formal letter which includes the agenda for the group.  The forum must include the voice of the young people.  Youth agencies need a strategic voice.

There is new funding coming out for the youth sector

a) Youth Sector Development Fund

b) MyPlace

  Suffolk has some good practice in place.  JS to visit.

	

	7
	VOC Officer – Work plan summary                        See attached information
In addition to the paper presented it was identified that: 

A follow-up report from the Commissioning / Workforce development event will be produced.  

The VOC update needs a user evaluation to develop it further.  Suffolk have a web-based tool which might be useful.  Kevin Garrod has contact.
	LB



	8
	VOC Budget                                                                       See attached sheet
It was noted that the VOC Officers post is only funded until 31 March 09.

The budget was approved by the group.
	

	9
	VOC meeting agenda                             see attached provisional agenda v2
It was decided only to have 2 speakers at a meeting. 1 local and 1 regional when appropriate.  KG suggested Delia Maddon Regional Safeguarding Advisor.  If not possibly Laura Eades LSCB

	LB

	10
	AOB
a)Conflict of interest – PB asked the meeting to consider whether a mechanism needs to be developed, whereby VOC representatives could disclose a conflict of interest thus ensuring that representation would be open & transparent. 

b)The cost of LSCB training had been raised as an issue to be disused at the meeting -   LSCB E learning package is free and could form part of an organisations CIS.  Small voluntary organisations could access the bursary available for training.  Where organisations have contracts training and development are usually built into costs.  Most voluntary organisations will be looking at Group A training only.


	

	11
	08 dates for Strategy group meetings:  
22 July & 23 Sept.   @ CVS    9.30 – 12.30  
08 dates for VOC meetings: 
21 May @ CVS  & 22 Oct @ tbc     2 – 4.30

	








