Children & Young People Strategic Partnership Commissioning Group – Resource Envelope


	SECTION ONE

	Be Healthy Resources


	1
	Specialist CAMHS Tier 1 – 3, includes PMHW’s
	PCT and CAMH grant (ABG) 410k and BCC (DSG) part funding for PMHW’s 65k.  


	£386,883

	2
	Specialist CAMHS Tier 4
	PCT funded. Regional SLA’s with Regional providers of Adolescent Psychiatric units.


	£439,422

	3
	Health Improvement – PCT funded
	Sexual Health

	£325,000

	4
	Healthy Schools
	a. Education Health Partnerships


Health Education Standards Fund – £102k (ABG).  .5 support worker & .5 manager.  PCT 96,444.
b. School Improvement Drugs/Alcohol & SRE



Education Services £103,015 (£58,515.36 from ‘mainstream’ children’s services for the drugs/alcohol & SRE advisor for upper schools, £30,000 from the Children’s Fund as part funding for the Drugs/Alcohol & SRE advisor for lower & middle schools, £12,500 from the YPSMG as part funding for the Drugs/Alcohol & SRE advisor for lower & middle schools and £2,000 operational funds from  the YPSMG). 



Projected costs 08/09: Drugs/Alcohol & SRE Services £108,051. (£60,551 from ‘mainstream’ children’s services for the drugs/alcohol & SRE advisor for upper schools, £30,000 from the Children’s Fund (ABG) as part funding for the Drugs/Alcohol & SRE advisor for lower & middle schools and £17,500 from the YPSMG (ABG.)  

Agreed integration of PCT led Education & Health Partnership & School Improvement services to maximise use of current resources. HL to chair steering group to develop model of delivery.
We might have a gap re specialist input re alcohol & SRE into schools in terms of whole class delivery. Will know more following the findings of the needs assessment.  

	£306,000

	5
	Children’s Continuing Care Packages (Behavioural)
Children’s Continuing Care Packages (CWD)
	PCT funded.


	£861,047
£1649,606

	6
	Early Intervention & Prevention
	Health Visiting & School Nursing

	£5,205,273

	7
	Community Paediatricians
	PCT funded.


	£1,416,802

	8
	Children’s Intermediate Care, Nursing Service
	PCT funded.


	£108,629

	9
	Safeguarding Names Nurses
	PCT funded.


	£186,489

	10
	Children’s Physiotherapy
	PCT funded.


	£346,051

	11
	Children’s OT
	PCT funded.


	£1,197,933


	12
	Children’s Eye Service
	PCT funded.


	£339,000

	14
	Teenage Pregnancy Grant (ABG)
	Agreed from 2008 financial year amalgamate with sexual health budget, HL to identify, from PCT to develop risky behaviour service – one stop shops = Drugs/alcohol, sexual health, teenage pregnancy.  Mid, South and North beds.  Get other YPS to deliver services from here.   Need to link into the IYS agenda. Any ‘free’ buildings available JD & SE to lead on this development and form working group to report to Be Healthy sub group.

	£137,000

	15
	Children’s Centres (Revenue)
	Grant –Children’s Centre management  = PCT 420k, Vol Orgs 1,610k, Schools/LA 490k. 150k  local commissioning pot for the commissioning of Early Intervention and Prevention Services to proactively respond to local need for universal services and 130k central training, development and support.

	£2,800,000

	16
	Children’s Centres (Capital)
	Development
Maintenance

Capital allocation forms part of 3 year allocation.  The target is to develop 10 further Children’s Centres by 2010.  The strategy will add value to existing plans to support the childcare sufficiency and extended schools agenda – a proposed programme is being developed in partnership with Schools Strategy & Standards.  This is the first time allocation has been granted for maintenance of the growth in capital assets.
	  £782,926
£91,539

	17
	Sure Start Local Programme
	Grant - Ring fenced.
	£518,168

	18
	Inform (Children’s Information Service)
	Grant contribution to service 131k BCC 189,376 DSG.

	£320,000


	19
	Children’s Services family support at all levels
	Drug Proof Your Kids parenting project (Pilot) = £2,500 (All from Children’s Services funds) Positive outcomes from initial evaluation. Projected costs 08/09:  Approx £3,000 would be required to roll out another 6 courses. Interest shown by Extended Services in becoming DPYK trainers to roll out in their localities. Needs to link into parenting strategy & roll out of other programmes.  This is a good area to develop our substance misuse provision, in particular the delivery of information re alcohol with parents/carers. 
CFC Befriending/ mentoring 30k (ECM will be Revenue Support Grant BCC) contract ends 09 – Underused. Family Groups Bedford 14,644 BCC contract ends 09. Homestart North 54,827 (ECM will be Revenue Support Grant BCC) contract ends 09. Homestart South 52,610 (ECM will be Revenue Support Grant BCC) contract ends 09. Spurgeons Parents Matter 15,540 (ECM will be Revenue Support Grant BCC) – ending. WOW/HL. Webster Stratton parenting programme 10k (ECM will be Revenue Support Grant BCC) Parenting Worker YOS 40k (ECM will be Revenue Support Grant BCC).
	£220,621



	20
	Social Care family support CWD
	This budget is overspending by 300,000, further investment required due to CWD life expectancy increasing.

	£380,000

	21
	Drugs & Alcohol
	£300,641 YP Substance Misuse Grant, including: (£50,617 YJB drugs worker funds that pay for the YOS DASH worker & support work from Plan B, £125,619 YP treatment allocation for Plan B and £42,000 for the Commissioning Manager post) £101,722 mainstream funds, including: (£29,061 from Children’s Services for Plan B, £62,661 from the PCT for Plan B and £10,000 from the PCT for prescribing in the BLPT adult contract baseline). Projected costs 08/09: 
No YP Substance Misuse Grant from April 08. The decision re £50,617 that is ring fenced for the YOS drugs worker fund has yet to be made. However, it is anticipated this will not be ring fenced and will form part of the area based grant. The YP treatment allocation should remain at £125,619 but will be sent directly to the PCT as part of the adult pooled treatment budget. It is anticipated this fund will remain outside the LAA. The remaining £124,405 will form part of the area based grant. Overall cost of £406,002 (TBC): (£48,000 YP Commissioning Manager – Revised role. £312,500 (TBC) Plan B early intervention (including former ‘in house DASH services) & treatment services, Inc £64,229 from the PCT.   £10,000 for YP prescribing services in the BLPT adult contract & £35,502 for YOS DASH – cost will vary depending on time recruited to the new post & grade. Plan B?  Need to go out to tender for 08/09


	£300,641

	22
	Speech & Language missing
	
	£511,000


	23
	Counselling
	Relate 30k - ECM moving to Revenue Support Grant BCC.  Open Door, Sorted, and Relate – 60k = connexions & youth service – go out to tender?  One spec required in 08/09?  One commissioner - YPS.  TL/JD/HL
	£90,000


	24
	PCT SLA’s that come to an end 07/08
	Spurgeons

Family Groups
Home Start
Goldington Family Centre
WOW/HL
	£31,000
£15,300
£30,900
£8,800

	25
	School Meals Grant
	BCC – 32k to the PCT for a dietician.  45k to PCT for Healthy schools – to support the uptake of school lunches.
	     £77,000

	26
	Bereavement Counselling
	PCT
	     £44,000



	27
	Specialist paediatrics
	PCT
	£1,656,575



	28
	General paediatrics
	PCT
	£3,928,090

	29
	Neonatal intensive care
	PCT
	£2,077,755

	30
	NICU Specialist
	PCT
	£96,755

	31
	Maternity
	PCT
	£4,577,277

	
	Total
	
	£31,463,482




	SECTION TWO

	Enjoy and Achieve Resources


	1
	Out of County residential school placements 
	BCC Funded
	£3,000,000

	2
	Therapy agreed in SEN tribunals 
	BCC Funded
	£200,000

	3
	SEBBS 
	BCC Funded
	£954,116

	4
	PRU 
	BCC Funded
	£3,903,559

	5
	Extended Schools Grant
	Majority of this funding will go to schools

	£477,339


	6
	Education Welfare 
	BCC Funded
	£778,162

	7
	Community & Culture 
	BCC Funded
	Karen Walker – TBA


	8
	Early Intervention & Prevention Service /PMHW’s wrapped around schools
	(Children’s Fund will go into ABG)

87K ECM will go into Revenue Support Grant BCC
	£242,250
£87,000

	9
	SOUL evaluation
	ECM moving to Revenue Support Grant BCC

	£5,000

	10
	Nurture Groups
	(Children’s Fund with go into ABG)

	£40,000


	11
	Early Support programme
	100k from transformation fund.  32k from children’s fund – ABG.

	£132,000

	12
	NCMA
	QA, access, recruitment of childminders

	£275,000

	13
	Individual school budgets
	Allocation, Individual School Budgets, Direct payments to PVI, Central expenditure 


	£2,558,000

	
	Total
	
	£12,652,426


	SECTION THREE

	Stay Safe Resources


	1
	LAC support (Contact, IV’S & NYAS Advocacy)
	BCC funded - Spurgeons & CFC Contact Service 350k – need to go out to tender for 08/09, NYAS 39k, Spurgeons IV 51,500, Out of County Contact spot purchased 100k


	£540,000

	2
	Residential Respite CWD BCC & approx 80K from PCT for ex-Appledore children
	Need to sort out issue of agreement with PCT when Appledore was sold the funding would go into CWD respite provision? 


	£2,000,000



	3
	Residential Children’s Homes 
	BCC funded

St Christopher’s Fellowship
	£2,355,000


	4
	Out of County Placements (IFA’s & C Homes)
	BCC funded
	£7,000,000

	5
	In House fostering
	BCC funded
	£1,665,554



	6
	LSCB
	
	£150,000



	7
	Comprehensive Adolescent Service
	(FAST & Youth care placements & 16+ Housing & Support Commissioning Manager)

Looking to enhance service extend youth foster care placements by 6.  MH, Bail Support, D&A. BCC 150k investment from funding saved on out of county placements – spend to save.  Will need other agency, particularly health 

Resources to support placements, this would decrease likelihood of young people accessing adult MH beds.
Partly choice protects grant going into Revenue Support BCC (347,805)
	£820,142

	8
	Mother & Baby assessment places
	BCC funded
	£70,000

	9
	Informal Family & Friends, RO & SGO allowances
	This budget will need to be increased as we reduce LAC and support placements with family and friends.

	£300,000

	10
	Young Carers – Carers grant BCC
	Play schemes 45k, Spurgeons young carers group 75k (51,589 BCC, 5,000 Adults, 24,000 CF will be ABG) – need to review provision, Autism Beds 5,521k, NMCA 49,424k, Face to Face 10,000k, Families United Network 10,019k.
Emergency Respite – new grant 30,300?  JD/TL

	£195,000
£30,300

	11
	Family Group Meetings
	BCC funded
	£120,000

	12
	High level support Leaving Care Accommodation
	
	£350,000

	13
	CAF/MAAG
	Manager 40k, Admin 25k, Training 40k, stationary/printing 20k BCC – should be joint funded on the same basis as LSCB % split – HL/WOW

	£145,000

	14
	High level family support spot purchased (CP)
	600k spot purchased BCC, including 25k for the IMPACT project. (Focus on changing parent’s drug/alcohol lifestyle. Projected 08/09= 25k (+ uplift) and any additional funds required for proposed expanded project. Links well to ‘hidden harm’ agenda & current focus on alcohol issues. Needs Health contribution.

	£500,000

	15
	CFC Charis mother & baby unit
	BCC funded

	£41,203

	16
	CFC children’s project
	BCC funded

	£8,701

	17
	NCH Family Service (CP)
	BCC funded
	£408,124

	18
	CFC Family Service (CP)
	BCC funded
	£446,960



	19
	Spurgeons Freedom DV Programme
	BCC funded
	£12,000

	20
	Adoption Support
	LAA to revenue support grant to BCC
	£180,000

	21
	Adoptions support allowances
	
	£230,000

	22
	Professional Services
	Alternative School provision 200k, Direct School Support 70k, Therapy 40k, Counselling 12k, Expert assessments 90k.

	£412,000

	23
	Child Care

	
	£50,000

	24
	Family Assistance

	
	£50,000

	
	Total
	
	£18,079,984


	SECTION FOUR

	Make a Positive Contribution Resources


	1
	Mid Beds District Council
	Youth & community sports and youth participation 243k, Leisure centres 200k, Youth & Community Safety 30k, Youth & Community Arts 67k.


	£540,000

	2
	ASBO/P&D Area Based Teams
	25k mid beds, 25.27k south beds, 22,500 LAA safer stronger communities, ROLAC post BCC, 30k children’s fund moving to ABG.


	£134,500

	3
	Bedford Borough Council (Inc recreation)
	BBC to check and define spend

	£3,201,300

	4
	South Beds District Council
	SBDC to check and define spend

	£105,500

	5
	YOS
	BCC funded
	£2,297,135



	6
	Youth Service
	BCC funded

	£1,792,540

	7
	Play Space Mid Beds
	
	£216,744

	8
	Play Space South Beds

	
	£244,211

	9
	Play Space Borough
	
	£342,304


	10
	Youth Opportunities Fund
	
	£218,503

	11
	Youth Opportunities Capital Fund
	
	£187,789

	12
	Youth Opportunities running costs
	
	£17,625

	13
	Under 12’s Participation Officer
	30k CF moving to ABG 5k admin ECM moving to Revenue Support Grant BCC
	£35,000

	14
	Taxi token scheme administration
	ECM moving to Revenue Support grant.  Will be a funding pressure from 09.  Need 35 – 40k in total to continue scheme.  Youth Opportunities fund agreed on an exceptional basis to fund til March 09
	£5,000

	15
	ROLAC
	ECM moving to Revenue Support Grant

	£30,000

	16
	YOS
	Junior YIP 65k, Mentors and Peers Contract of 92k – ends 09 (47k Children’s Fund moving to ABG plus 25k ECM moving to Revenue Support Grant BCC and YOS 20k) YISP 55k CF moving to ABG.  Capacity issues M & P. JD/SC

	£221,000

	17
	Vol Org rep
	20K plus agreement to second connexions worker for youth services vol org rep


	£20,000

	18
	LFN
	370K – ends March 08 – unable to fund

	£370,000

	19
	Energise
	Youth Service BCC 

	£20,000

	20
	Wooden Hill
	Youth Service BCC 

	£4,000

	21
	Dunstable Town Council

	Youth Service BCC 

	£16,000

	22
	YOS youth worker
	Youth Service BCC 

	£50,000



	23
	Rave Bus

	
	£6,000

	24
	Mayfield Centre on Downside
	Funded by South Beds.  General support for young people using facility.
	£21,000

	25
	Grants
	Funded by South Beds.  Sports and arts.  (Estimate)
	£8,000

	26
	Sports Development
	Funded by South Beds.  Around £15,000 direct expenditure.  If cost of organisation (coo) included then around £69,000
	£69,000

	27
	Arts Development
	Funded by South Beds.  Around £9,000 direct expenditure and if coo included then around £27,000
	£27,000

	28
	Play
	Funded by South Beds
	£26,000

	29
	Play sites
	Funded by South Beds
	£20,000

	30
	Community Safety
	Funded by South Beds.  Mainly employee time.
	£30,000

	31
	Community Development
	Funded by South Beds.  Guesstimate – mainly employee time
	£30,000

	32
	LSP
	Funded by South Beds.  Funky Munkee Web site for young people
	£26,000

	
	Total
	
	£10,332,151


	SECTION FIVE

	Achieve Economic Well Being Resources


	1
	14-19 Strategy Revenue
	Dedicated Schools Grant 953k to support the education of pupils 120K Standards Fund
	1,073,000

	2
	Connexions
	
	£3,505,688

	3
	YMCA Connexions
	
	£32,000

	4
	LSC
	Need to know budgets? NM

	

	
	Total
	
	£4,610,688




	SECTION SIX

	Other Areas of identified priority across the partnership, not funded


	1
	Alcohol
	Increase in DASH workers – flexible – based in ‘risky behaviour service’ and linked into universal provision.
	

	2
	Vol Sector
	Agreed to put 5% of Connexions budget into Vol Sector

	


	SECTION SEVEN

	Bedfordshire Area Based Grant – Children’s Services
AS AGREED BY THE CHILDREN & YOUNG PEOPLE’S PARTNERSHIP COMMISSIONING GROUP

	

	Grant
	Gov't Dept
	2008/09
	2009/10
	2010/11

	Extended Schools Start-Up Costs (£m)
	DCSF
	0.705
	1.231
	0.506

	To deliver the extended schools strategy and the development of sustainable extended services in schools and to overcome barriers that may prevent them from developing extended services.
	
	
	
	

	Primary National Strategy -Central Coordination (£m)
	DCSF
	0.242
	0.243
	

	To enable the co-ordination of delivering the next phase of the Primary National Strategy.
	
	
	
	

	Secondary National Strategy -Central Coordination (£m) 
	DCSF
	0.287
	0.288
	

	to enable the co-ordination of delivering the next phase of the Secondary National Strategy.
	
	
	
	

	Secondary National Strategy - Behaviour and Attendence (£m)
	DCSF
	0.183
	0.183
	

	Enabling the integration of behaviour and attendance into the Secondary National Strategy.
	
	
	
	

	School Improvement Partners (£m)
	DCSF
	0.253
	0.253
	0.253

	The management of LA statutory SIP functions.  The allocation is based on £770 per primary school and £2000 per secondary school.
	
	
	
	

	School Development Grant LA retained element
	DCSF
	1,002,000
	1,002,000
	1,002,000

	To enable the raising of standards in teaching and learning in schools. 
School Dev - Support Staff - ICT Support

School Dev - Support Staff - Training

School Dev - SEN - Individual Needs

School Dev - Advanced Skills Teachers

School Dev - EiC & Excellence Clusters 

School Dev - Targeted Beh Improvement (EiC) 

School Dev - Gifted & Talented Summer Schools


	
	
	
	

	Education Health Partnerships (£m)
	DCSF
	0.102
	0.102
	0.102

	To maintain and develop the Healthy Schools programme in schools.  The CYPSP are looking to align this funding with the school improvement Drug/alcohol & SRE funding to provide a more flexible and efficient service to schools.
	 
	
	
	

	School Travel Advisers (£m)
	DCSF
	0.062
	0.062
	0.062

	To help schools carry out surveys and prepare and implement travel plans.
	
	
	
	

	Choice Advisers (£m)
	DCSF
	0.034
	0.034
	0.034

	Section 42 of the Education and Inspection Act 2006 requires LA's to provide advice and assistance to all parents with children of school age in their are when they are deciding which schools they want to send their children. Emphasis is towards those most disadvantaged and vulnerable parents.
	
	
	
	

	School Intervention Grant (£m)
	DCSF
	0.143
	0.143
	0.143

	To enable prompt and decisive action to prevent school failure, providing support to schools causing concern and to secure improvement where schools are making inadequate progress.
	
	
	
	

	14-19 Flexible Funding Pot (£m)
	DCSF
	0.120
	0.121
	0.122

	Enable a local 14 - 19 delivery framework which supports collaboration between commissioners and force development.  The provision of leadership to Diploma consortia, ensuring their plans for curriculum providers of education.  This will include common curriculum timetabling, transport, IAG and work delivery are consistent with the needs of the local area.
	
	
	
	

	Sustainable Travel General Duty (£m)
	DCSF
	0.036
	0.036
	0.036

	Allocated according to number of schools in each LA.  To support the sustainable travel agenda.
	
	
	
	

	Extended Rights to Free Transport
	DCSF
	0.040
	0.087
	0.135

	Since September 2007 the right to free transport has been extended to pupils who are aged eight to eleven, are from low income families and go to their nearest suitable school, and live more than two miles away.  From September 2008 secondary age pupils 11 - 16 yrs will be entitled to free school transport if they are from a low income family and they go to any one of their three nearest suitable schools and the schools are between two and six miles away from their home address or the nearest school preferred by their parents on the grounds of religion or belief, and the school is between two and fifteen miles away from their home address.  It is estimated that 30% of parents take advantage of this offer.
	
	
	
	

	Children's Fund (£)
	DCSF
	0.638
	0.638
	0.638

	£30,000 for Drug/Alcohol & SRE adviser as part of the joined up service agreed by the CYPSP - see Education Health Partnerships note.  £242,250,000 towards the Early Intervention Home/School Worker service. £40, 00 towards the provision of Nurture Groups in schools. £30,000 for under 12's Participation Officer. £47,000 Mentors and Peers service to vulnerable young people and young offenders.  £55,000 YOS Youth Inclusion Support Programme. £57,000 Junior YIP.  £50,000 County Group Work co-ordinator.  £30,000 ROLAC/ASBO team contribution to 3 area based workers £32,750 Early Support Programme. 24,000 young carer’s activities.
	
	
	
	

	Connexions (£m)
	DCSF
	3.506
	3.430
	3.438

	This service is being brought back into the LA April 2008 and will be part of our Integrated Youth Support Service
	
	
	
	

	Positive Activities for Young People (continuing investment) (£m)
	DCSF
	0.048
	0.083
	

	To enable young people to access positive activities.  Advice, information, guidance and practical support to access
	
	
	
	

	Teenage Pregnancy (£m)
	DCSF
	0.137
	0.137
	0.137

	CYPSP have agreed to align this funding with PCT funding for sexual health services.  Aim is to develop area based community 'risky behaviour services' to include teenage pregnancy, sexual health, drugs/ alcohol and substance misuse services.
	
	
	
	

	Children's Social Care Workforce (£m)
	DCSF
	0.112
	0.113
	0.114

	To ensure that the Children's Social Care Learning & Development programme provides the training required for a fit for purpose workforce.
	
	
	
	

	Youth Taskforce (£m)
	DCSF
	0.000
	0.000
	0.000

	Care Matters White Paper (£m)
	DCSF
	0.210
	0.292
	0.340

	The Care Matters White Paper requires a number of additional services to be made available to Looked After children including;  strengthening the Corporate Parenting role, improved quality of foster care and introduction of tiered payment system, free transport to prevent children moving schools when moving care placements, free access to activities outside school and additional support in school.  More appropriate leaving care accommodation and help with university fees Looked After Children, these include an independent RO
	
	
	
	

	Child Death Review Processes (£m)
	DCSF
	0.044
	0.046
	0.048

	Adult Social Care Workforce (£m)
	DOH
	0.810
	0.842
	0.874

	Carers (£m)
	DOH
	1.384
	1.497
	1.610

	223k is for children's services, from this grant we fund the voluntary sector to provide play schemes, young carers groups, autism beds support services, childminding,  Face to Face support to carers, Families United Network support to carers.  
	
	
	
	

	Child and Adolescent Mental Health Services (£m)
	DOH
	0.573
	0.607
	0.641

	For the provision of Tier 1 - 3 child and adolescent mental health services, including PMHW's. This is part funding towards an overall budget of 2,320,000 (PCT fund the balance)
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