
                    PARTNERSHIP BULLETIN

Issue 7
The newsletter of the Countywide Partnership - June 2008

INTRODUCTION
Welcome to the seventh edition of the Partnership Bulletin.  This edition focuses on completing Bedfordshire’s new Local Area Agreement (LAA), and provides details of all the feedback from the recent Countywide Assembly Conference. 
FINALISING THE NEW LAA
At its meeting on 20th May 2008, Countywide Partnership agreed and adopted a new LAA for Bedfordshire.

Our new LAA is a three year Agreement between central and local government that operates from June 2008 to March 2011. Our LAA comprises: 23 national indicators, for which targets have been negotiated with central government; nine local indicators with targets set by Countywide Partnership; and 16 statutory indicators with targets negotiated with the Department for Children, Schools and Families (DCSF). 
Our LAA has been submitted to GO-East and is due to be signed off by the Secretary of State by 30th June. The Partnership Team will then provide copies of the LAA in a user friendly format for stakeholders and residents, setting out our shared vision and what we are going to do to achieve it.  In the meantime, a copy of our LAA is attached below, for reference.


[image: image1.emf]Beds LAA 2008 -  2011.doc


All of the targets in the LAA directly relate to the priorities we agreed in our Sustainable Community Strategy, and the LAA will now become the delivery plan for our Strategy. 
Where possible, targets have been broken down to district/borough level for each of the three years of the Agreement. This is to enable the LAA to operate at a county-wide level in year one, after which targets can be disaggregated to reflect the boundaries of the two new unitary councils from April 2009. The first year refresh process will provide an opportunity for the new authorities to negotiate with central government up to 12 additional national indicators (if they wish) to reflect any new priorities for their areas.

COUNTYWIDE ASSEMBLY 

The Countywide Assembly Conference took place at The Concept Centre, Millbrook Proving Ground on Thursday 15th May 2008. 
The Conference proved to be a vibrant event bringing together a wide range of partner and stakeholder organisations from the public, private and voluntary and community sectors.  

The Conference was attended by 170 delegates representing 62 organisations.
Informal feedback so far has been very positive and, in particular, delegates have commented that they appreciated the interactive format of the Conference.
The Conference was dedicated to supporting the delivery of our new LAA and aimed to ensure that all delegates had a good understanding of:

· what the LAA is aiming to achieve;

· the contribution that they can make; and
· how their organisation fits in.

Upon arrival delegates were invited to enter the Partnership Zone to discover how delivery partnerships are proposing to tackle the big issues identified at the previous Assembly event and which have driven our choice of indicators. 

The main conference proceedings included presentations from the Theme Leads on delivery planning and partnership structures.

Roundtable discussions gave delegates the opportunity to record their contributions and ideas on: critical success factors for delivery; actions to minimise risk to delivery; and the strength of the partnership delivery structures. 

Each delegate was given a draft copy of the LAA which included: a summary of each proposed indicator and what the indicator measures; the rationale for picking the indicator; and the county-wide target value negotiated for the three year LAA period. In addition, delegates were encouraged to complete a Response Form to record for each target area how they could contribute to delivery, or whether they wanted to be consulted or just kept informed.

Please click on the link to our Website (below) to access:

· the Partnership Zone display material; 

· feedback from the Partnership Zone graffiti walls;
· the theme lead presentations and the Bedfordshire Brainiac LAA challenge voting results;

· all contributions recorded on the dialogue mats; 
· information gathered from returned Response Forms; and
· (from the end of June) the short film showcasing how our LAA is making a real difference to people’s lives.
www.bedfordshirecountywidepartnership.org.uk
(This link will also take you to previous editions of the Partnership Bulletin and information on all of the activities of the Countywide Partnership.)

We are already starting to prepare for the next Countywide Assembly Conference scheduled for November 2008, and we will let you have further details about this in the next edition of the Partnership Bulletin.

In the meantime, a big thank you to all those who attended the Conference and contributed with such enormous energy and commitment. All of your contributions will feed into the detailed delivery planning now underway, which is being led by the thematic partnerships.

COUNTYWIDE PARTNERSHIP MEETINGS
For information, a full schedule of future meeting dates of the Countywide Partnership is shown in the table below.
	Date
	Venue

	9th July 2008
	County Hall, Bedford

	17th September 2008
	TBC

	26th November 2008
	TBC

	28th January 2009
	TBC

	25th March 2009
	TBC


All of these meetings commence at 2pm and close at 4pm.

If you would like to attend any of these meetings as an observer, please contact a member of the Partnership Team and let us know.

If you would like any further information relating to anything in this Bulletin please contact a member of the Partnership Team:
Peter Fraser Tel: 01234 -276943
Peter.fraser@bedscc.gov.uk
David Brewer Tel: 01234-228078
David.brewer@bedscc.gov.uk
Jo Tester Tel: 01234-276204
Jo.tester@bedscc.gov.uk
c/o Bedfordshire County Council, Cauldwell Street, Bedford MK42 9AP
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Growing our economy 

(Theme Leads: Huw Jones and Liz Wade)













Protecting and enhancing our environment 

(Theme Leads: Huw Jones and Liz Wade)











Delivering good health and well-being 

(Theme Lead: Muriel Scott)












Raising the aspirations of our children and young people

Raising the aspirations of our children and young people

 (Theme Lead: Wendi Ogle-Welbourn)












Building cohesive, strong and safe communities

The 16 statutory indicators from the Department for Children, Schools and Families (DCSF) - 2009 Targets

		Indicator

		2009 Target

		Baseline



		

		

		( 2007 Performance) 



		NI 72 Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy PSA 10

		53

		49



		NI 73 Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold) PSA 10

		81

		70



		NI 74 Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold) PSA 10

		77

		70



		NI 75 Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold) PSA 10

		55.0

		47.1



		NI 83 Achievement at level 5 or above in Science at Key Stage 3 DCSF DSO

		79

		75



		NI 87 Secondary school persistent absence rate DCSF DSO

		3.8

		3.9



		NI 92 Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest PSA 11

		31.4

		35.4



		NI 93 Progression by 2 levels in English between Key Stage 1 and Key Stage 2 PSA 11

		88

		80



		NI 94 Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2 PSA 11

		84

		72



		NI 95 Progression by 2 levels in English between Key Stage 2 and Key Stage 3 PSA 11

		38

		29



		NI 96 Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3 PSA 11

		69

		65



		NI 97 Progression by 2 levels in English between Key Stage 3 and Key Stage 4 PSA 11

		65.0

		59.0



		NI 98 Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4 PSA 11

		33.0

		22.6



		NI 99 Children in care reaching level 4 in English at Key Stage 2 PSA 11

		4 pupils/


(9 cohort)

		40.9



		NI 100 Children in care reaching level 4 in Maths at Key Stage 2 PSA 11

		4 pupils/


(9 cohort)

		40.9



		NI 101 Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths) PSA 11

		5 pupils/


(30 cohort)

		14.8





Department for Children, Schools and Families (DCSF) - 


2008 Targets. 


DCSF require us to also show in our LAA their statutory targets for 2008, as per the table below:

		Indicator

		2008 Target



		

		



		Foundation Stage Profile children achieving 6 in all PSED and CLL scales and 78 points overall

		51.2



		Foundation Stage Profile gap between the mean of the lowest performing 20% and the median of all children

		29.6



		Key Stage 2 English Local Authority target

		86



		Key Stage 2 English sum of school targets

		85



		Key Stage 2 Maths Local Authority target

		84



		Key Stage 2 Maths sum of school targets

		84



		Key Stage 3 English Local Authority target

		81



		Key Stage 3 English sum of school targets

		79



		Key Stage 3 Maths Local Authority target

		82



		Key Stage 3 Maths sum of school targets

		79



		Key Stage 3 Science Local Authority target

		78



		Key Stage 3 Science sum of school targets

		77



		Key Stage 3 ICT Local Authority target

		80



		Key Stage 3 ICT sum of school targets

		70



		GCSE/GNVQs 5+ A*-C Local Authority target

		63.0



		GCSE/GNVQs 5+ A*-C sum of school targets

		62.0



		GSCE/GNVQ 5+ A*-C 2008 Local Authority English & Maths

		51.0



		GSCE/GNVQ 5+ A*-C 2008 Sum of Schools English & Maths

		50.0



		GCSE/GNVQs GCSE and equivalent Uncp 2008 Average Points Score Local Authority

		370



		GCSE/GNVQs GCSE and equivalent Uncp 2008 Average Points Score

		366.3



		Primary Absence

		4.80



		Secondary Absence

		6.60



		Looked After Children achieving Key Stage 2 Level 4+  - as a % compared to their peers

		82.35



		% of Looked After Children (yr 11 in 2007/8) achieving: a graded result GCSE (or equivalent)

		51.52



		% of Looked After Children (yr 11 in 2007/8) achieving: 5+A*-C GCSEs (or equivalent)

		30.30



		% of Looked After Children (yr 11in 2007/8) achieving: 5+ A*-C GCSEs (or equivalent) including English and Maths

		24.24





Building cohesive, strong and safe communities 

(Theme Leads: Janet Ridge and Andy Street)























Indicator - Working age people on out of work benefits (NI 152)



Measure



This measures the percentage of working age people who are claiming out of work benefits. 



Rationale



Tackling worklessness is a vital component of helping us to grow our economy.  The focus will be on tackling the wards with the highest percentage of residents that are not in work.  It will also assess Bedfordshire’s contribution towards the Government’s goal of achieving full employment. Jobcentre Plus’ Pathway to Employment programme will support this target.  







Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

Cumulative % reductions�

�

Beds 7.9%     Bedford 10.2%        Mid Beds 5.2%    South Beds 8.1%



Historical data shows a reduction of approx 0.2% over the whole of the past 4 years.�

Beds�

7.7%�

7.5%�

7.3%�

0.6%



(1,524 people)�

�

�

Bedford�

9.9%�

9.6%�

9.2%�

1.0%



(964 people)�

�

�

Mid Beds�

5.0%�

4.9%�

4.8%�

0.4%



(300 people)�

�

�

South Beds�

8.0%�

7.9%�

7.7%�

0.4%



(260 people)�

�





Target Lead: Sarah Hughes – Enterprise and Regeneration Manager, Beds County Council







Indicator – Net additional new homes built (NI 154)



Measure



This measures the net increase in housing over a year.



Rationale



To ensure Bedfordshire has a balanced approach to delivering sustainable growth by addressing jobs, homes and infrastructure needs and encouraging the building of new, affordable houses.



Target



L.A.�

2008/09�

2009/10�

2010/11�

�

Bedford�

544�

530�

890�

�

Mid Beds�

1106�

975�

810�

�

North Growth Area�

1650�

1505�

1700�

�

South Beds�

457�

686�

1091�

�

Luton�

858�

629�

289�

�

South Growth Area�

1315�

1315�

1380�

�





These figures are based on the targets in the Regional Spatial Strategy, which is 59,100 houses across Beds & Luton over 20 years = 2955 per year, or 8865 during the life of the LAA.  The targets can be reviewed at the end of year one to factor in any changes to market conditions.







Target Lead: John Cross – Chief Executive, Bedford Pilgrims Housing Association







Indicator – People aged 19-64 who have Level 2 or higher educational qualifications (NI 163)



Measure



This measures the proportion of people with Level 2 or higher qualifications - at least 5 GCSE’s A*-C (or equivalent O levels or CSE Grade 1s), 2 A/S levels or any equivalent or higher qualification.



Rationale



To ensure that local residents have at least the minimum skills and qualifications necessary to secure sustainable local employment.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

66% in 2006 (TBC)�

Beds�

Baseline + 3%�

Baseline + 5%�

Baseline + 7%�

�

�

Bedford�

Currently, data is only produced at a Tier 1 Local Authority level and is not capable of being disaggregated at a district/borough level. 



DIUS has recommended that this target needs to be seen as a 7% improvement target between 2006 – 2011 (5 years) due to planned changes in national data in Summer 08 that will result in changes to the baseline.�

�

�

Mid Beds�

�

�

�

South Beds�

�

�





As the baseline data may still change slightly, we have expressed the target as “baseline + 7%”. The target can be reviewed at the end of year one if the final baseline has moved significantly.







Target Lead: Graham Moores – Economic Development Director, Learning and Skills Council











Indicator – People aged 19-64 who have Level 4 or higher educational qualifications (NI 165)



Measure



This measures the proportion of people who have foundation or first degrees; degree level professional qualifications; teaching or nursing qualifications; HNC/HND; diploma in higher education or equivalent vocational qualifications.



Rationale



To ensure that local residents have high level skills and qualifications to grow the local economy and reduce the need for local employers to recruit from elsewhere.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

26% in 2006 (TBC)�

Beds�

Baseline + 2%�

Baseline + 3%�

Baseline + 4%�

�

�

Bedford�

Currently, data is only produced at a Tier 1 Local Authority level and is not capable of being disaggregated at a district/borough level. 



DIUS has recommended that this target be seen as a 4% improvement target between 2006-2011 (5years) due to planned changes in national data in Summer 08 that will result in changes to the baseline.�

�

�

Mid Beds�

�

�

�

South Beds�

�

�





As the baseline data may still change slightly, we have expressed the target as “baseline + 4%”. The target can be reviewed at the end of year one if the final baseline has moved significantly.







Target Lead: Graham Moores - Economic Development Director, Learning and Skills Council











Local Indicator – The rate of new businesses registering for VAT (NI 171)



Measure



To measure the business start-up rate.



Rationale



The local economy benefits from having vibrant start-up businesses, which creates competitive pressure and provides a variety of goods and services.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

(Average 2001-2006)



Beds 1349



Bedford 466



Mid Beds 483



South Beds 399�

Beds�

1325�

1400�

1500�

�

�

Bedford�

450�

475�

525�

�

�

Mid Beds�

450�

500�

550�

�

�

South Beds�

425�

425�

425�

�





Target Lead: Paul Vann – Development Growth Manager, Beds County Council







Indicator – Number of businesses showing a growth in employment (NI 172)



Measure



This measures the proportion of businesses showing year on year employment growth.



Rationale



This indicator shows the strength of the small business sector by monitoring the growth in the numbers of people they employ.  It will also help to deliver our priority of 50,000 additional jobs by 2021.



Target



As the baseline data will not be available until November 2008, central government has deferred this target until April 2009.







Target Lead: Paul Vann – Development Growth Manager, Beds County Council











Local Indicator – Using public transport, walking and cycling to use services and facilities (NI 175)



Measure



This measures access to selected services and facilities by people using public transport, walking �and cycling. We are measuring the proportion of new residential development within 30 minutes travel time by public transport to a district centre. District centres will usually comprise groups of shops often containing at least one supermarket or superstore, and a range of non-retail services, such as banks, building societies and restaurants, as well as local public facilities such as a library.



Rationale



This indicator has been chosen to help reduce congestion by encouraging and monitoring the use of public transport, walking and cycling to access services.  Monitoring the modes of travel to access services will also help in the planning and delivery of those services and ensure they are accessible by means other than the car.



Target  







L.A.�

2008/09�

2009/10�

2010/11�

�

Beds�

75%�

75%�

75%�

�

Bedford�

The formula required for reporting this indicator will be different for each authority and is dependent on the identification of the district centres for each area. 75% is the minimum below which we would not want to fall.�

�

Mid Beds�

�

�

South Beds�

�

�





Target Lead: Melanie MacLeod - Transport Strategy Officer, Bedfordshire County Council











Indicator – Reducing the CO2 emissions per head of the local population (NI 186)



Measure



This indicator will rely on centrally produced statistics to measure the annual amount of CO2 emissions in the area from domestic housing, road transport and the business and public sector.



Rationale



Reducing carbon emissions will improve air quality and enhance our environment.  



Target



�

2008/09�

2009/10�

2010/11�

�

Beds



(Baseline7.0 tonnes)�

�

% Redn�

Tonnes per capita�

�

% Redn�

Tonnes per capita�

�

% Redn�

Tonnes per capita�

�

�

Total�

-2.0�

6.88�

Total�

-3.7�

6.62�

Total�

-5.0�

6.27�

�

�

�

�

�

�





Bedford



(Baseline6.9 tonnes)�

�

% Redn�

Tonnes per capita�

�

% Redn�

Tonnes per capita�

�

% Redn�

Tonnes per capita�

�

�

Nat�

-1.40�





6.73�

Nat�

-2.58�





6.47�

Nat�

-3.51�





6.13�

�

�

Loc�

-0.62�

�

Loc�

-1.14�

�

Loc�

-1.54�

�

�

�

Total�

-2.0�

�

Total�

-3.7�

�

Total�

-5.1�

�

�

�

�

�

�

�





Mid Beds



(Baseline7.1 tonnes)�

�

% Redn�

Tonnes per capita�

�

% Redn�

Tonnes per capita�

�

% Redn�

Tonnes per capita�

�

�

Nat�

-1.44�





6.96�

Nat�

-2.65�





6.68�

Nat�

-3.60�





6.29�

�

�

Loc�

-0.71�

�

Loc�

-1.30�

�

Loc�

-1.77�

�

�

�

Total�

-2.2�

�

Total�

-3.9�

�

Total�

-5.4�

�

�

�

�

�

�

�

South Beds



(Baseline7.1 tonnes)�

�

% Redn�

Tonnes per capita�

�

% Redn�

Tonnes per capita�

�

% Redn�

Tonnes per capita�

�

�

Nat�

-1.31�





6.99�

Nat�

-2.41�





6.75�

Nat�

-3.28�





6.43�

�

�

Loc�

-0.52�

�

Loc�

-0.95�

�

Loc�

-1.29�

�

�

�

Total�

-1.8�

�

Total�

-3.4�

�

Total�

-4.6�

�

�





Target Lead: Sarah Williams – Regional Development Manager, Groundwork UK















Indicator – To measure the amount of municipal waste that goes in to landfill (NI 193)



Measure



This measures the percentage of municipal waste that is sent to landfill each year.



Rationale



Reducing the amount of waste sent to landfill, by recycling, composting or re-use will help protect the environment and reduce harmful emissions.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

61.91%



(131,428 tonnes)�

Beds�

56.17%



(119,650 tonnes)�

53.0%



(112,900 tonnes)�

50.47%



(108,000 tonnes)�

�

�

Bedford�

59.5%



(49,416 tonnes)�

56.81%



(46,639 tonnes)�

54.09%



(44,615 tonnes)�

�

�

Mid Beds�

54.02%



(35,819 tonnes)�

50.62%



(33,793 tonnes)�

48.19%



(32,326 tonnes)�

�

�

South Beds�

54.02%



(34,415 tonnes)�

50.62%



(32,468 tonnes)�

48.19%



(31,059 tonnes)�

�





The % split of tonnage based on actual levels of Municipal Solid Waste sent to landfill in 07/08 is:



Bedford 41.3%; and Central Beds 58.7%.







Target Lead: Andy Smith – Assistant Director for Waste Services, Beds County Council







Local Indicator – Improve local biodiversity by introducing positive conservation management. (NI 197)



Measure



To measure the proportion of Local Sites where positive conservation management is being implemented. A ‘Local Site’ is a defined area chosen for its conservation value.



Rationale



Bringing Local Sites into favourable condition is a priority for the local biodiversity partnership – �the Biodiversity Forum.  These sites may encourage members of the public to visit and enjoy them, protect local habitats, distinctive species and geological features, and they can also be promoted for educational use.



Target



There are 388 Local Sites in Bedfordshire, and the target is to increase the number of sites where positive management is being implemented from 149 to 210. 







Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

Beds 38.4% = 



(149 out of 388 sites)







Bedford 38.6% = 



(49 out of 127 sites)







Mid Beds 38.5% = 



(60 out of 156 sites)







South Beds 38.1% = (40 out of 105 sites)



�

Beds�

46%



(+31 sites)�

50%



(+46 sites)�

54%



(+61 sites)�

�

�

Bedford�

47%



(+11sites)�

51%



(+16 sites)�

55%



(+21 sites)�

�

�

Mid Beds�

47%



(+13 sites)�

51%



(+19 sites)�

54%



(+25 sites)�

�

�

South Beds�

45%



(+7 sites)�

49%



(+11 sites)�

52%



(+15 sites)�

�





Target Lead: Dr Graham Bellamy, The Wildlife Trust, Beds, Cambs, Northants & P’boro.











Indicator – Children travelling to school - the mode of travel usually used (NI 198)



Measure



This measures the type of transport used by children to get to school.  There are six modes of transport recorded: cars; car share; public transport; walking; cycling and other. 



Rationale



If we can reduce the percentage of children travelling to school by car it will help reduce congestion during peak travel to work periods.  It will also help to identify any connection between the way children get to school and their health and fitness.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

27.4% in 2006/07







Assumes an outturn in 2007/08 of:



Beds 25.8% 



Bedford 26.5%



Mid Beds 20.6%



South Beds 31.0%�

Beds�

25%�

24.3%�

23.5%�

�

�

Bedford�

25.7%�

25%�

24.2%�

�

�

Mid Beds�

19.8%�

19.1%�

18.3%�

�

�

South Beds�

30.2%�

29.5%�

28.7%�

�





We will set an additional target for all 203 mainstream schools to have a school travel plan in place by 2010/11 (the baseline is 172 schools, which is 85%).







Target Lead: Ann Rowland – Principal Sustainable Transport Officer, Beds County Council







Indicator – All-age all cause mortality rates (NI 120)



Measure



This monitors the death rate at all ages and from all causes as two rates, one for males and one �for females. The target is shown as a rate per 100,000 population.



Rationale



To increase healthy life expectancy and to reduce inequalities in health.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

2006 data:



Males 663



Females 480







This shows the “direct age standardised mortality rate” using a single figure to combine all ages and all causes of death. �

Beds�

Males          630



Females     460 �

Males          610



Females      450�

Males          590



Females      440�

�

�

Bedford�

Males          620



Females      460�

Males          600



Females      450�

Males          580



Females      440�

�

�

Mid Beds�

Males          610



Females      440�

Males          590



Females      430�

Males          570



Females      420�

�

�

South Beds�

Males          660



Females      480�

Males          640



Females      470�

Males         620



Females     460�

�





Target Lead: Muriel Scott – Assistant Director for Public Health, Beds PCT







Indicator – Stopping smoking (NI 123)



Measure



To measure the number of clients aged 16 or over receiving support through the NHS Stop Smoking Services. A client is counted as a 4 week quitter if they have been assessed 4 weeks after their quit date and they self-report they have not smoked at all in the last 2 weeks.



Rationale



Smoking is the principal avoidable cause of premature death and ill-health in England today.  Smoking kills an estimated 86,500 people a year in England and leads to an extra 560,000 admissions to hospital. Treating illness and disease caused by smoking is estimated to cost the NHS up to £1.7 billion a year.  



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

2,304 quitters 2006/07







Estimate is circa 2,500 quitters in 2007/08�

Beds�

821



(2,700 quitters)�

858



(2,850 quitters)�

881



(2,950 quitters)�

�

�

Bedford�

818



(1,028 quitters)�

857



(1,083 quitters)�

881



(1,121 quitters)�

�

�

Mid Beds�

839



(893 quitters)�

882



(941 quitters)�

909



(973 quitters)�

�

�

South Beds�

803



(779 quitters)�

834



(826 quitters)�

849



(856 quitters)�

�

The target is shown as a rate per 100,000 population.







Target Lead: Muriel Scott – Assistant Director for Public Health, Beds PCT











Indicator – Social Care clients receiving Self Directed Support - Direct Payments and Individual Budgets (NI 130)



Measure



This measures the number of adults, older people and carers receiving social care through a Direct Payment and/or Individual Budget.



Rationale



This enables the service user or carer to be independent and have choice and control over their care and the money that pays for it.  It also ensures that their care and support package is directly responsive to their needs.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

Not available for whole indicator. 



206 rate per 100,000 (estimate)



653 clients on direct payments (estimate for 2007/08). �

Beds�

498



(1,598 clients)�

983



(3,195 clients)�

1,617



(5,326 clients)



�

�

�

Bedford�

572



(704 clients)�

1,128



(1407 clients)�

1,855



(2346 clients)�

�

�

Mid Beds�

382



(402 clients)�

754



(804 clients)�

1241



(1340 clients)�

�

�

South Beds�

532



(492 clients)�

1,050



(984 clients)�

1,728



(1,641 clients)�

�

The target is shown as a rate per 100,000 population.







Target Lead: Becca Winwood – AD for Commissioning and Strategy, Beds County Council







Local Indicator – Carers receiving needs assessment or review and a specific carer’s service or �advice and information (NI 135)



Measure



This measures the number of carers who were assessed, reviewed, received advice or information as a percentage of the number of people receiving a community based service in the year.



Rationale



Support for carers is a key part of providing support for vulnerable people, enabling carers to continue with their lives, families, work and contribution to their community as well as enabling vulnerable people to maintain their independence.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

Beds 13.5% (2006/07 data)�

Beds�

20%�

30%�

40%�

�

�

Bedford�

20%�

30%�

40%�

�

�

Mid Beds�

20%�

30%�

40%�

�

�

South Beds�

20%�

30%�

40%�

�





Target Lead: Becca Winwood – AD for Commissioning and Strategy, Beds County Council







Indicator – The percentage of vulnerable people who have moved into independent living (NI 141)



Measure



This measures the number of service users (people receiving Supported People services) who have moved from supported accommodation to independent living as a percentage of the total number of service users who have left the service.



Rationale



To measure the extent to which housing related support helps people to move to independent living, in a planned way.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

estimate for 2007/08:  Beds 52%



Bedford 48.5%



Mid Beds 62.5%



South Beds 73.3%�

Beds�

57%�

62%�

67%�

�

�

Bedford�

55%�

60%�

64%�

�

�

Mid Beds�

63.3%�

75%�

79%�

�

�

South Beds�

75%�

77.5%�

80%�

�





Target Lead: Becca Winwood – AD for Commissioning and Strategy, Beds County Council







Local Indicator – The percentage of vulnerable people who are supported to maintain independent living (NI 142)



Measure



This measures the number of service users (people receiving Supported People services) who are maintaining independent living as a percentage of the total number of service users who have received Supported People services during the same period.



Rationale



To measure the extent to which housing related support enables service users to maintain independence and not move into institutional care.



Target







Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

Beds 99.04%



(2007/08 estimate)�

Beds�

98%�

98.25%�

98.5%�

�

�

Bedford�

97.5%�

97.75%�

98%�

�

�

Mid Beds�

98%�

98.25%�

98.5%�

�

�

South Beds�

98%�

98.25%�

98.5%�

�





A new large-scale floating support service will add an extra 300-400 “units” per year (to the current 18,000), which will have a small adverse impact on the targets. 







Target Lead: Becca Winwood – AD for Commissioning and Strategy, Beds County Council











Indicator – Effectiveness of children and adolescent mental health services (CAMHS) (NI 51)



Measure



This measure is currently based on a self-assessment score in four areas on a scale of 1-4 (i.e. against a maximum score of 16).  A completely new measure will be developed after 2008/09 but we are required to show our anticipated score using the existing measure. However, for LAA purposes, we are required to show our anticipated score for 2008/9 using the existing measure.



Rationale



To measure how effectively mental health services meet children’s mental health needs.



Target



This measure is currently based on a self assessment score in four areas on a scale of 1-4 (i.e. against a maximum score of 16).



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

11







The baseline has changed (from 13) following a re-assessment against the new survey questions - introduced for 2008/09 only.  �

Beds�

13�

15�

16�

�

�

Bedford�

13�

15�

16�

�

�

Mid Beds�

13�

15�

16�

�

�

South Beds�

13�

15�

16�

�





Target Lead: Hilary Laughton - Head of Partnership Commissioning, Beds PCT











Indicator – Number of children in Year 6 who are obese (NI 56)



Measure



All eligible primary school age children will be weighed and measured by the Primary Care Trust.  Obesity will be identified from their body-mass index (BMI).



Rationale



Obesity can lead to a range of health conditions such as Type 2 diabetes, cardiovascular disease and certain types of cancer in later life.  It also affects psychological well-being, with negative self image and low self esteem, made worse by teasing, social exclusion and isolation commonplace in obese children and young people.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

Beds 15.13%



Bedford 17.03%



Mid Beds 13.98%



South Beds 13.83%�

Beds�

15.0%�

14.9%�

14.8%�

�

�

Bedford�

16.9%�

16.75%�

16.65%�

�

�

Mid Beds�

13.9%�

13.8%�

13.7%�

�

�

South Beds�

13.7%�

13.6%�

13.5%�

�





Target Lead: Debra Richardson – Public Health Manager, Beds PCT







Indicator – Young people’s participation in positive activities (NI 110)



Measure



This measures the proportion of young people in school year 10 regularly participating in any group activity led by an adult outside school lessons, such as sports, arts or a youth group.



Rationale



What young people do, or don’t do, out-of-school matters. Research demonstrates that the activities young people participate in out-of-school have a significant bearing on their later life outcomes. Positive activities are a good use of young people’s time.



Target



The target setting process for this indicator has been deferred by central government until 2009.







Target Lead: Colin Foster – Youth Service Operations Manager, Beds County Council











Indicator – Substance misuse by young people (NI 115)



Measure



This will measure progress in reducing the numbers of young people frequently misusing substances.



Rationale



Substance misuse by young people is strongly linked with involvement in crime or anti-social behaviour, increased risk of failing at school and damage to both mental and physical health.



Target



A baseline will be established during 2008/09 from which targets will be developed for years two and three of the LAA.







Target Lead: James Dove – Commissioning Manager for Drugs and Alcohol, Beds County Council







Indicator - 16 to 18 year olds who are not in education, employment or training (NEET) (NI 117)



Measure



This indicator measures the percentage of 16 to 18 year olds who are not in education, employment or training (NEET).  



Rationale



Non-participation in education, employment or training between the ages of 16 and 18 is a major predictor of later unemployment, low income, depression, involvement in crime and poor mental health.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

6.5%�

Beds�

5.8%�

5.6%�

5.3%�

�

�

Bedford�

As the cohort changes each year, breaking the targets down by Borough/District is a complex task.  The split for 2009-11 will be carried out during 2008/09.�

�

�

Mid Beds�

�

�

�

South Beds�

�

�





Target Lead: Noel McCartney – Head of 14-19 Partnership, Beds County Council







Indicator – Civic participation in the local area (NI 3)



Measure



This measures residents’ participation any of eight types of activity and the frequency of their participation.



Rationale



Civic participation is a key way in which individuals can be empowered to act for the benefit of communities, and greater participation helps to create a fairer and more inclusive society.  



Target



The target setting process for this indicator has been deferred by central government until 2009.







Target Lead: Janet Ridge – Chief Executive, Beds Rural Communities Charity







Local Indicator – Participation in regular volunteering (NI 6)



Measure



Regular volunteering is defined as taking part in formal volunteering at least once a month in the past 12 months.



Rationale



High levels of volunteering are a sign of strong, active communities and are vital in supporting the activities undertaken by voluntary organisations.



Target



The target for 2008/09 is to achieve the existing LAA reward target, which is to ensure 18.5% of adults aged up to 64 participate in formal volunteering at least two hours each week.  The target for years two and three of the new LAA will be reviewed after the first year. 







Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

21%



Volunteering Survey (Ipsos MORI)�

Beds�

18.5%�

N/A�

N/A�

�





Target Lead: Gerry Sansom – Manager, Bedford Volunteer Centre







Local Indicator – Environment for a thriving third sector (NI 7)



Measure



This measures the extent to which local statutory bodies contribute to creating an environment in which third sector organisations can operate successfully.  



Rationale



A vibrant, diverse and independent third sector is a vital component of a fair and enterprising society.  It also assists communities to be more inclusive and cohesive, and individuals to have more say about issues that affect them.



Target



The baseline will be set during January - March 2009 using data from a national survey to be carried out In the Autumn of 2008. Partners are developing a set of local measures for a vibrant third sector, using a number of questions from the national survey.







Target Lead: Martin Trinder – Chief Officer, Mid & North Beds CVS







Indicator – Adult participation in sport (NI 8)



Measure



This measures the percentage of the adult population that take part in sport for at least 30 minutes on three or more days a week at moderate intensity.



Rationale



Participation in sport can act as a tool in breaking down equality and diversity barriers, is linked to improved health and, in team or club activities, can build a feeling of community and belonging.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

Beds 22.1%



Bedford 22.5%



Mid Beds 22.7%



South Beds 20.8�

Beds�

24.1%�

27.2%�

26.1%�

�

�

Bedford�

24.5%�

27.3%�

26.5%�

�

�

Mid Beds�

24.7%�

27.9%�

26.7%�

�

�

South Beds�

22.8%�

26%�

24.8%�

�





The new LAA target aims to achieve a 4% increase on the baseline.  However, this is an existing reward target which requires a 5.2% stretch by 2009/10; hence the uplift in the target for that year.







Target Lead: Lloyd Conaway - Director, Team Beds & Luton







Local Indicator – Engagement in the arts (NI 11)



Measure



This is measured from a survey which will be undertaken by Sport England and will be based on the percentage of adults who have engaged in the arts at least 3 times in the past 12 months.



Rationale



Participation in the arts is linked to improved health and education and can improve community cohesion and promote pride in the local environment. 



Target



The baseline data will be gathered from a national 'Active People Survey’ carried out during 2008, after which targets will be set for years two and three of the LAA.







Target Lead: Laura Pottinger - Director, Bedford Creative Arts











Indicator – Serious acquisitive crime rate (NI 16)



Measure



This measures the number of recorded serious acquisitive crimes per 1,000 of the population.  This includes burglaries, robbery and theft from or of a motor vehicle.



Rationale



Serious acquisitive crime is linked to prolific offending and drug use, and reductions in crimes such as burglary and thefts from vehicles will help to reduce the fear of crime.



Target



Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

cumulative % reduction in crime�

�

17.0 per 1,000 pop



6,879 crimes�

Beds�

15.8 per 1,000 pop



6,375 crimes (-7%)�

14.6 per 1,000 pop



5,913 crimes (-7%)



�

13.6 per 1,000 pop 



5,489 crimes (-7%)



�





-20%�

�

18.6 per 1,000 pop



2,877 crimes



�

Bedford�

16.9 per 1,000 pop



2,618 crimes (-9%)



�

15.4 per 1,000 pop



2,382 crimes (-9%)



�

14.0 per 1,000 pop 



2,168 crimes (-9%)



�





-25%�

�

10.9 per 1,000 pop  1,445 crimes



�

Mid Beds�

10.6 per 1,000 pop



1,405 crimes (-3%)



�

10.3 per 1,000 pop



1,367 crimes (-3%)



�

10.1 per 1,000 pop 



1,330 crimes (-3%) 



�





-8%�

�

21.9 per 1,000 pop



2,557 crimes�

South Beds�

20.1 per 1,000 pop



2,352 crimes (-8%)



�

18.5 per 1,000 pop 



2,164 crimes (-8%)



�

17.0 per 1,000 pop



1,991 crimes (-8%) 



�





-22%�

�





The draft target is to reduce crime by 20% over the life of the LAA.  The police authority has set a target of 20% reduction in Serious Acquisitive Crime in 2008/09, following a significant increase during 2007/08.  







Target Lead: Andy Street – Bedfordshire Divisional Commander, Beds Police







Indicator – Re-offending rate of prolific and other priority offenders (NI 30)



Measure



This measures the change in convictions for Prolific and other Priority Offenders (PPO’s) over a 12 month period.



Rationale



The focus on PPOs will have a significant impact in reducing crime and particularly serious acquisitive crime.



Target



Targets for this indicator will be agreed on an annual basis according to the size of the PPO cohort.







Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

58% reduction in re-offending in 2006/07�

Beds�

-19%�

N/A�

N/A�

�

�

Bedford�

-21%�

N/A�

N/A�

�

�

Mid Beds�

-18%�

N/A�

N/A�

�

�

South Beds�

-17%�

N/A�

N/A�

�





Target Lead: Linda Hennigan – Chief Officer and Director of Operations, Beds Probation Service







Indicator – Repeat incidents of domestic violence (NI 32)



Measure



A percentage reduction in domestic violence cases being managed by a Multi-Agency Risk Assessment Conference (MARAC)



Rationale



Partners and police activity should be focussed on protecting the most vulnerable victims from serious harm.  Domestic Violence victims currently have the highest level of repeat victimisation, often with the severity of the incidents escalating.



Target



The target setting process for this indicator has been deferred by central government until 2009.  However, partners have proposed a local target for year one.







Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

38% repeat incidents in 2007/08�

Beds�

35%�

N/A�

N/A�

�





 Target Lead: Claire Churchley - Domestic Violence Reduction Co-ordinator, Beds County Council











Indicator – Number of drug users in effective treatment (NI 40)



Measure



This measures the year-on-year change in the total number of drug users in effective treatment for at least 12 weeks.



Rationale



To reduce the harm caused by drugs misuse to individuals, their families and the communities in which they live.  There is a strong correlation between the misuse of drugs and crime, and particularly serious acquisitive crime. 



Target







Baseline�

L.A.�

2008/09�

2009/10�

2010/11�

�

693 (2007/8)







The baseline data needs to be confirmed in August with National Treatment Agency (NTA).



�

Beds�

714



(baseline +3%)�

728



(baseline +5%)�

742



(baseline +7%)�

�

�

Bedford�

Data is held nationally and regionally but is not broken down by District/Borough.�

�

�

Mid Beds�

�

�

�

South Beds�

�

�





B:DAT has not yet agreed targets for 2009-11.







Target Lead: Barbara O’Rourke – Head of B:DAT and Commissioning,  Beds County Council







Local Indicator – Proportion of children living in poverty (NI 116)



Measure



This measures the proportion of children who live in families in receipt of out of work benefits.



Rationale



Tackling poverty is key to tackling inequalities and deprivation, and to improving the life chances of many of our children and young people.  This indicator also supports the national Government target of halving the number of children in poverty by 2010-11.



Target



A new data collection source is being developed nationally as the current Family Resources Survey data is not large enough to be used at a local authority level.  A baseline will be established during 2008/09 from which targets will be developed for years two and three of the LAA.







Target Lead: Katie Theodore – Head of Early Years and Extended Services, Beds County Council















1




