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OUTCOMES TRAINING: 2009
· Are your funders asking about outcomes monitoring?

· Are you thinking of working in partnership on projects 
     to seek commissioning?


If so, you’ll be interested in this free training course for voluntary and community organisations.

COVER and CES, the Charities Evaluation Service, through the regional Outcomes Champion programme offer you free outcomes training funded by the Big Lottery Fund. The training usually costs £250, and places are strictly limited, so please register your interest now.   Yannick Auckland is the CES trained East of England Outcomes Champion delivering this programme and has extensive experience of working with the VCS including VYSER, CME, Participation Works, as well as with GO East. 
WHO should attend?
Are the trustees and chief executive of your organisation enthusiastic about learning more about outcomes, and interested in implementing an outcomes focus?

Can you spare two people (trustees, paid staff, volunteers or a mixture) to attend two days of training, to undertake a task in between the two training days, and then to undertake the implementation of an outcomes focus within your organisation?  These people should be closely involved in the running of your organisation, and the same people need to attend both days of the same course.

WHAT: To make the most of this opportunity, we ask you to commit to -
· all participants attending both days of the course

· in between days 1 and 2  holding a meeting with representatives in your own organisation on adopting an outcomes focus 
· taking further actions to introduce an appropriate outcomes programme within your organisation  including monitoring and reporting and using outcomes information
· You will receive materials and follow up support to help you in these activities.

WHERE: COVER Offices, Little Chesterford, Essex, CB10 1UD.

WHEN:  Course 1: Wednesday 6th AND 20th MAY, 2009, 10-4pm.

If there is sufficient interest, or you are not able to attend in May, we may run a second course in September.  
Course 2:  Tuesday 15th AND 29th SEPTEMBER, 2009, 10-4pm.
HOW MUCH: FREE. No charge for this initial programme, though a charge of £50 per organisation/ per employee or trustee or volunteer/ per day will be charged if a place is booked and not taken up.

NUMBER OF PLACES AVAILABLE: No more than 7 organisations per course, with up to TWO people attending per organisation.

Further information is available and will be sent when we confirm your booking.
OUTCOMES TRAINING

BOOKING FORM

1ST DELEGATE:

Name:…………………………………………………………………………………………….
Role:………………………………………………………………………………………………
Tel…………………………………………………………………………………………………

Email………………………………………………………………………………………………

2ND DELEGATE:
Name:…………………………………………………………………………………………….

Role:………………………………………………………………………………………………

Tel…………………………………………………………………………………………………

Email………………………………………………………………………………………………

ORGANISATION……………………………………………………………………………….

ADDRESS: ……………………………………………………………………………………….
……………………………………………………………………………………………………..

……………………………………………………………………………………………………...
COURSE PREFERENCE:   Please tick:
   May
  FORMCHECKBOX 


Sept.  FORMCHECKBOX 

ADDITIONAL NEEDS: ……………………………………………………………………..
DIETARY REQUIREMENTS: ……………………………………………………………..
WE ALSO NEED SOME ADDITIONAL INFORMATION ABOUT YOUR ORGANISATION:
Name of Chief Executive (or equivalent) _______________________________

Approximate number of staff:


paid staff

____







voluntary staff

____












PTO

What is your organisation’s main area of work? (please tick all that apply)
	(
	General charitable purpose
	(
	Religious activity

	(
	Education/training
	(
	Arts/culture

	(
	Medical/health/sickness
	(
	Sport/recreation

	(
	Disability
	(
	Animals

	(
	Relief of poverty
	(
	Environment/conservation/heritage

	(
	Overseas aid/famine
	(
	Economic/community development/employment

	(
	Accommodation/housing
	(
	Other/none of these


Who does your organisation mainly work with?  (please tick all that apply)

	(
	Children/young people
	(
	Older people

	(
	People with health problems/illnesses
	(
	Other charities/voluntary bodies

	(
	People with disabilities/special needs
	(
	Other defined groups

	(
	People of particular ethnic or racial origin
	(
	General public/no specific groups


How does your organisation mainly work with others?  (please tick all that apply)

	(
	Provides buildings/facilities/open space
	(
	Makes grants to individuals

	(
	Provides human resources (eg, people)
	(
	Makes grants to organisations

	(
	Provides advocacy/advice/information
	(
	Sponsors/undertakes research 

	(
	Provides services (eg, care, transport)
	(
	Campaigns

	(
	Acts as an umbrella or resource body 
	(
	Other/none of these


What proportion of your service users are Black, Asian or from other ethnic minority communities?

	(
	0 – 20%
	(
	21-40%

	(
	41-60%
	(
	61-80%

	(
	81-100%
	(
	Unable to provide an estimate


Finally, please tick the boxes and sign below to show that all applicants and the chief executive (or equivalent) have made these two simple commitments.

(
I/We confirm that the applicant(s) are able to attend both days of the course

(
I/We confirm that my/our organisation will hold a meeting about outcomes and the implications of adopting an outcomes focus.

Signature (Applicant 1)



________________

Signature (Applicant 2)



________________

Signature (Chief Executive or equivalent 

________________

If not included above)

Notes

· Participants can be substituted before Day 1 of the training if notice is given 

· Cancellations must be sent in writing 15 working days before Day 1 of the training, including the cancellation of one but not both applicants.
RETURN FORM TO:  COVER, Eagle Stile, Rectory Farm Barns, Walden Rd, Little Chesterford, Essex, CB10 1UD.     Fax: 01799 532899                       

Email: admin@cover-east.org
