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Voluntary
Organisations

Consortium

	Meeting Title: VOC
Date :   16 October 2008  
At:        MBDC, Priory House,

              Chicksands
Time:    1.30pm – 3.35pm


	  

	
	
	

	1

	Welcome, introductions & apologies

Present: 
Michele Flynn
Chair


Relate

     (12)          Matt Buttery
           Vice Chair

FMI
                     Doug McWilliam       Vice Chair               Youth Matters

Linda Bulled
   
Officer

           VOC 

Janice Scott

Youth Officer

VOC 

Chris Bird                                     Ormiston

Derry Dynes                                  Family Groups

Meg Hawkins


Parkside Family Support Project

Bob Hughes



BRCC 

           Wendie Lovatt                               Home-Start North and Mid Beds

Helen Nottingham                          V & C Action South Beds

                      Bob Pettingale                               ParentlinePlus

Speaker:       Tracee Cossey                               Beds CC

Apologies: 
Kevin Garrod



Children Matter East

                      Kathy Georgiou                             Merry-Go-Round

(13)                Liz Gillespie



Sorted

                     Meg Hawkins                                 Action for Children

                     Linda Johnson                               Homestart South Beds

John Jones                                    Bedford Score NACRO
Liz Morgan                                     Disability Resource Centre
Glemis Orkisz                                BREC

     
           Paula Parr


           Autism Bedfordshire

                      Jan Richardson                             East Division Pre-School LA                       
Mark Southwood


 NCMA

Lynne Summerfield                        Spurgeons
Martin Trinder                                CVS
	

	2 
	Minutes of last meeting 

Accuracy - agreed with 1 change – take the s off Doug McWilliam
Matters arising
5.2 Full training details are now available and will be going out in a VOC Update.
LSCB application form does not make it clear that training is free of charge to VCS.

6.   Integrated Working and Parenting Sub Groups have been held in abeyance        until the agenda becomes clearer.  
Integrated Working agenda – Information will be disseminated as it develops.

Parenting agenda - Concern was expressed that the Webster Stratton parenting course was suited to the high intervention end of the market but was not appropriate for all families.  VOC would like to see a range of support programmes in place. Check on the outcomes from the mapping exercise. 
10. VOC has 3 new appointments:

Vice Chairs Matt Buttery FMI, Doug McWilliam Youth Matters.
Safeguarding representative Wendie Lovatt, Homestart North & MidsBeds

An appointment will be made to see Laura Eades Independent Chair, LSCB.

The Chair thanked the members for agreeing to take on these roles. 

It was suggested that Matt’s list of acronyms be circulated with the minutes .

	LB
LB

LB

	3
	Speaker – Tracee Cossey, Bedfordshire County Council
Subject – ContactPoint
Tracee gave an overview of ContactPoint.
Key messages 

To access ContactPoint the organisation must be accredited (a total of 28 criteria but not all may be relevant).

The staff member must be eCRB checked and have attended a ContactPoint training session.

Attached is the presentation, a paper “Voluntary Organisations and ContactPoint” plus answers to questions raised at the meeting.  Appendix 3, 3a,3b
If you have any further questions please email: contactpoint@bedscc.gov.uk.
or visit websites below:
www.bedfordshire.gov.uk/contactpoint 

www.ecm.gov.uk/contactpoint

	

	
	Thanks was given to the speaker by the Chair
	

	4.
4.1

4.2
	Unitary Update Key Issues
Key messages
Bedford - Dir, Chief Education Officer & 2 AD’s appointed two posts still to be appointed.

Central Bedfordshire - Dir & all Heads of Service posts in children’s services are appointed. 

Both unitary authorities are using the same model of commissioning.

Areas  of concern – Contract renewal at 31 March 09

                                VOC posts – although both posts are included in the resource envelope for both authorities.
                                Involvement in the new authority

It was suggested that a letter be sent to Wendi Ogle-Welbourn expressing concern regarding the lack of information on contract renewal and the concerns around the legal obligations and notification processes which will have to take place. The letter will be with strong reference to the COMPACT and Third Sector Strategy Action Plan.
Central Beds will be signing the Compact at the end of November, there was no knowledge of Bedford Borough planning to do the same.

There was a suggestion that VOC should request open meetings with a senior officer on a regular basis (possibly bi-monthly) with both authorities. These could be held morning and/or evening, approximately 2 hours in length keeping the sector informed of developments and allowing feedback.
For more information see attached Appendix 4, 4a, 4b, 4c, 4d


	LB
LB

	5.
	Local Area Commissioning & Delivery Key issues
Local Area Boards are being used as a forum to identify collectively the needs of children and their families.  The boards are multi – agency although there tends to be a strong input from health.  Services which support the govt. priorities will also be targeted through this process.  There is some concern from VO’s  that the agenda of family and child support  is going to be lost and the ToR confirmed this move towards health issues.  It was suggested that a VOC working group be set up to look at this issue and VS CC’s should be approached. 
The boards will decide on the priorities for the area and commission services that will support the priorities.  The services will be delivered though the Children’s Centre’s but it is envisaged that the Extended Services agenda will also impact on this decision making.

Phase 3 of the CC’s will be going out to tender in November.  List attached..

For more information see attached appendix 5, 5a, 5b.

	

	6.
	VOC Communication Update
The VOC Officer and Chair have met and are looking at ways to increase membership and also the best ways of communicating with the varied groups within VOC and the VCS.

The database is being worked on, making sure all members details are accurate, giving the database a general tidy and splitting agencies into Central Beds and Bedford Borough.
The update will continue along with a new CYPSP newsletter that will give an introduction to each group and sub-group and give out the key messages from each meeting, also what the Sector needs to be aware of, the first of which should be out at the end of October.

A new feedback form for the strategy group is also being worked on with an update from each meeting attended.

There has been an agreement from the CYPSP that they will fund the cost of some flyers and poster, this is currently being worked on. It was suggested that the funding be used for a VOC banner stand as well. JS will check if that is possible.

	JS

	7
7.1

7.2

7.3

7.4

7.5
	Representatives Topical Feedback:

Integrated Youth Support Services
The first VOC VCS Youth Agency Forum was held in July. Approximately twenty agencies attended. It was a really positive meeting and it was agreed that the focus would remain on young people and to ensure it is VCS only, issuing invites to other agencies, particularly statutory as and when necessary. 

The first meeting was exploratory in terms of establishing people’s interest in the forum and developing thoughts about how such a forum should be run and what the focus would be on, the date of the next meeting is 6th November.

IYSS is developing and the Sector is still not fully incorporated into the correct communication paths, the Strategy group are addressing this at the moment with a letter being written to Glen Denham.

See attached sheet.

Common Induction Standards   
The VOC CIS sub-group have developed a CIS portfolio and are now writing the managers guidance.  The portfolio will be launched at an event in December, it will be free and VOC will be looking for a number of organisations to trial it.    

Counselling Collective
Mapping exercise has been completed, awaiting the outcome.  Michele please amend as necessary
Parenting Strategy 
Launch on Monday 20.10.  The CYPSP Parenting Workforce group has been put on hold until it becomes clearer from the mapping exercise how this agenda will be moved forward.

Extended Services

David Fraser and Juliett Drewitt have been seconded to look at the Northfield Academy with the Diocese of St. Albans.  Jo Allen and Julie Sharman have taken over this role. There is a market place event on 8.12 for the VCS.  Cluster Co-ordinators and Heads will be invited.  VOC is involved in the planning. Also need to look at the directory of services developed in Sept. 07 which has not been updated.


	

	8.
	CYP&F VS Event
The possibility of an event being held in May was discussed to welcome the two new authorities.  It will be a celebration of the work to date and an agreement on how to build on that relationship and continue to move forward.  Possible key note speaker from DCSF or Ministry of the 3rd Sector plus a market place for VCS organisations.  Need a one page flyer and programme of the event.
Ask Jo Allen for the attendance list at the Beadlow Manor event. 


	MB

LB

	9.
	AOB – None


	

	10.
	Literature given out:                             Contact Point
                                                                Safer Recruiting

                                                                Dadtalk

                                                                Parent Partnership Appendix 10

	

	11.
	Meeting Dates for 2009           Steering Group                       VOC                          
   Venues tbc                             Tuesday 3 Feb                         24 Feb                             
                                                  Wednesday 29 Apr                  20 May                           

                                                  Monday 13 July                          -----

                                                  Thursday 25 Sept                     15 Oct


	


.
Bedfordshire Children & Young Peoples Strategic Partnership














