CHILD POVERTY DELIVERY SUPPORT
This is a pivotal role, to be positioned within each of England’s 9 Government Offices (GOs), to enable the Child Poverty Unit (CPU) and GOs better to work together to address the causes and consequences of child poverty. Posts are available at each of England’s 9 Government Offices. Secondees will help to deliver each GO’s responsibilities as agreed with the CPU and identified in the GO Child Poverty Network (GOCPN) Work Programme and will entail supporting and complementing GOCPN members and associated people such as locality managers.
Key responsibilities

· Managing the Child Poverty Unit’s interests in and providing direct support for the Child Poverty Local Authority Innovation Pilots (LAIPs) operating in the GO area

· Establishing and maintaining effective communications with local authorities and other planning and delivery partners in relation to tackling the causes and consequences of child poverty

· Identifying, addressing and enabling resolution of barriers affecting local planning and delivery partners’ progress with tackling child poverty issues, acting as broker for the support that is available for local authorities from, amongst others, the Centre for Excellence and Outcomes and the Improvement and Development Agency. This will entail working with local authorities to help identify and understand the barriers they face and the resources that might help overcome them

· Making use of on-line and other sources to identify and use data effectively to understand the distribution, causes and characteristics of child poverty in the GO region, in support of GO and partners’ continuing development and implementation of child poverty strategies

· Working with local authorities to determine their progress with National Indicator 116 and other child poverty-related indicators in their local area agreements, and how these contribute to the achievement of PSA 9 at national level

· Providing briefings for local authorities and other planning and delivery partners on progress with, implications of and action arising from the introduction of the Child Poverty Bill and Act

Core skills in particular:

The Basics: You will possess excellent interpersonal and communication skills, being highly effective in building relationships and dealing with a wide range of colleagues and stakeholders in a flexible and innovative way. You will demonstrate an ability to gain quickly a good understanding of the child poverty agenda, be comfortable in dealing with a range of complex information sources to inform work, and hold good drafting skills

Programme and project management: You will need good project management skills to ensure the LAIP projects are managed appropriately. You will need also to be able to steer the different strands of work and the involvement in that of a range of regional and local partners

Financial management: You will have a strong grasp of financial management issues and ideally have experience of managing programme and project budgets

Analysis and use of evidence: You will be comfortable with understanding administrative and survey data sources and how these can contribute to the demonstration of progress regionally and locally with tackling child poverty issues

Partnership working and stakeholder engagement: You will be working with a range of people from GOs, the CPU, LAs and other stakeholders and partners and will need to be able to understand and manage the nature of their interests in and influence over the child poverty agenda
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Overview of the Child Poverty Bill

Background

1. In 1999, the then Prime Minister committed the government of the day to the historic goal of eradicating child poverty within a generation. The Queen’s speech in December 2008 announced the Government’s intention to enshrine this commitment into law. 

2. By entrenching this goal in law we are ensuring that eradicating child poverty is a priority for every future government and a shared mission for our society.

Purpose of the Child Poverty Bill

3. The Government is committed to a renewed drive over the next decade to prevent child poverty in the future and eradicate it by 2020. That means that as well as making things better immediately for today’s families, action must be taken to drive down child poverty in the long-term.
4. The Child Poverty Bill enshrines in legislation the commitment to eradicate child poverty by 2020. It defines success in eradicating child poverty and establishes an accountability framework to drive progress towards the 2020 goal at national and local level. 

5. The Bill will make certain that child poverty remains a priority for future governments and a shared mission for our society, helping ensure that as few children as possible have their lives scarred by poverty and that every child has a chance to reach their full potential. 

6. The Bill recognises that tackling child poverty is everyone’s business and includes duties for local authorities and their delivery partners as well as central government.

7. The Bill will also widen the consensus around our 2020 target and make it clear that tackling child poverty requires a focus both on tackling low income and making sure no child falls behind their peers.

Summary of the Bill

8. In summary the Bill will:

· Establish four income targets to be met by 2020, which will define the eradication of child poverty.

· Require the Secretary of State to publish a UK child poverty strategy, which must be revised every three years. The strategy will set out the policies that will put in place to meet the targets.

· Require Scottish and Northern Irish ministers to publish child poverty strategies.

· Establish a child poverty Commission to provide advice on the development of the child poverty strategies.

· Require the Secretary of State to publish annual progress reports.

· Place duties on local authorities and other delivery partners to work together to tackle child poverty, conduct a local needs assessment,  produce a child poverty strategy and take child poverty into account in the production and revision of their Sustainable Communities Strategies.

9. The Bill will set a UK wide framework for tackling child poverty and reporting on progress; however we are clear that a UK wide approach to child poverty should not cut across the devolution settlement. Each of the Devolved Administrations are supportive of the aims of the Bill. 

10. Whilst recognising that the Devolved Administrations were best placed to determine how to tackle child poverty in their jurisdictions in line with their particular priorities, responses to the consultation emphasised the importance of co-ordinated action to address the barriers to ending child poverty across the UK.

Local Authorities and Delivery Partners

11. The Bill will contain: 

· A duty on responsible local authorities and relevant partners to co-operate to reduce child poverty in their area and mitigate the effects of poverty on children; 

· A duty to prepare and publish a child poverty needs assessment and produce a local child poverty strategy. These must be prepared as part of the cooperation arrangements. The local child poverty strategy will set out the contribution that each of the partners are making to tackling child poverty in the area; 

· A duty for local authorities to take their duty to reduce, and mitigate the effects of, child poverty into account when preparing or revising their Sustainable Communities Strategy; 

· Guidance making powers for the Secretary of State in relation to these functions. 

Support for local areas

Child poverty is everybody’s business. If we are to meet our shared challenge to end child poverty for good by 2020, we must all accelerate progress and be bold in developing new approaches. We have high expectations of action by local authorities – many local partnerships have already made considerable progress in tackling child poverty and there is already much brilliant and innovative work making a real difference. But we know that some areas are struggling to know what would be most effective in developing solutions tailored to local circumstances and how to access this information. We also know that whilst there are some really effective resources available it can be hard for local partners to get the help they need to make the difference. 

We are responding to this by: 

· Ensuring that all areas have the opportunity to learn from what works 

· Enhancing the support available to you so we can build on the excellent work to date.

We’ll provide a central hub for information 

· Creating a single source of information through the creation of a Child Poverty website bringing together all the best information and tools for local authorities and their partners including sources of local data and how this data can be used to carry out local needs assessments. This will include guidance about all the support on offer, updates on activities and latest news on the range of child poverty pilots;

· We’ll provide clear guidance on the provisions of the Child Poverty Bill setting out what is expected of local authorities and their partners, in particular in relation to the child poverty needs assessments. The Child Poverty Unit will work with Government Offices to support the implementation of this guidance and will work with its partners to ensure it is informed by local practice and needs and supported by the work of the strands outlined above.
We’ll learn from, and share what works:

· The Beacon Councils and Peer Support from the I&DEA (see below)  (Cornwall, Newcastle and Tower Hamlets) will provide an opportunity for flexible and impact-orientated peer learning, improvement support and knowledge transfer; 

· The Benefit Take-Up Taskforce report will show what local authorities and their partners can do to maximise benefit take up; 

· The Centre for Excellence and Outcomes in Children and Young People’s Services (C4EO) (see below) knowledge review will pull together evidence of ‘what works’; and,

· Many local authorities are running child poverty pilots, and testing new and innovative ways of tackling child poverty. Over the next two years, these authorities will be learning about how to deliver services in new and different ways. All local partners will be able to access the emerging findings and evidence from the pilots on the child poverty unit website and we will work with local authorities to ensure that we maximise the opportunities to learn from the pilots nationally and locally

There will be personal, tailored support available:

· C4EO are recruiting sector specialists to work with local authorities to build capacity and improve expertise in relation to tackling child poverty;

· Role of Government Offices (see below): the CPU supports and works with the Government Office Child Poverty Network (GOCPN) which aims to inform, enthuse, influence and enable local authority and other local partners actively to address issues affecting child poverty. The GOCPN plays a critical role in shaping, interpreting, informing and enabling better delivery of government policy objectives in the context of regional and local circumstances and priorities, and strengthens the GO leadership role on child poverty as a driver of local action.

Centre for Excellence & Outcomes (C4EO)
The Centre for Excellence and Outcomes, and launched in July 2008, seeks to achieve a step change in outcomes for children, young people and their families. Focusing on specific priorities, C4EO will identify what we know really makes a difference to outcomes, and spread this knowledge to those who can make change happen. Practical help will also be available to the children’s sector to put this knowledge into practice.

Having successfully undertaken work around Early Years and Disability, the third theme on which C4EO is focusing is Child Poverty – specifically: 

Establishment and delivery of local strategies to tackle child poverty.

The Centre has completed the first phase of work - bringing together research and quantitative data to create a knowledge review.  A call has now been issued for local practice examples to supplement his research with practical knowledge of what works to improve outcomes.  

Knowledge Workshops are a key element of C4EO’s strategy to build capacity for improvement within children’s services. They are an important means of sharing the evidence base we have assembled so far and debating what this knowledge means for strategic service development. Knowledge Workshops will also introduce tools and approaches that can help those responsible for services for children and their families to use this knowledge to deliver local outcome improvement. 

Three national Knowledge Workshops are being held in September 2009.  Local Authority Chief Executives have been asked to nominate three people from their local authority or Local Strategic Partnership to attend. 
Child Poverty Beacon Councils – Tower Hamlets, Newcastle and Cornwall

About the beacon theme

Local authorities have a critical role in helping to eradicate child poverty, by taking a strategic approach to increasing employment opportunities for all, preventing those at risk from falling into poverty, and improving the life chances of children to end ‘cycles’ of deprivation. 

The Beacons for ‘Preventing and tackling child poverty’ excel in their leadership of this agenda, they have made imaginative use of their powers, work closely with local partners and have developed systems to maximise the impact of their work.  

Beacon authorities are here to help

Between March 2009 to June 2010, the three Beacon authorities for this theme will be planning and delivering a range of events, products and support for those working to tackle and prevent child poverty.  
Key messages and top tips for delivery are provided by each authority throughout this guide. If you wish to follow up on any specific aspect of an individual approach, contact details are available in each section. 

For more information

For more details, case studies and the latest information on the Child Poverty Beacons please visit www.beacons.idea.gov.uk

GOVERNMENT OFFICE (GO) ROLE IN TACKLING CHILD POVERTY: THE GO CHILD POVERTY NETWORK AND ASSOCIATED CHILD POVERTY DELIVERY SUPPORT

Introduction

1
The purpose of the Government Office Child Poverty Network (GOCPN) is to work in partnership with the Child Poverty Unit (CPU) and others to inform, enthuse, influence, challenge and enable local authority and other local partners actively to address issues affecting child poverty. The GOCPN comprises people with the knowledge, experience and understanding of the child poverty agenda and authority within the GO to steer and direct local partners, planners and providers of services.

2
GOs play a critical role in planning, shaping, interpreting, informing and enabling better delivery of government policy objectives in the context of regional and local circumstances and priorities. Part of this involves responding positively to the DCSF/GO business planning process and the requirement to tackle issues affecting child poverty.

3
GOCPN members do not work exclusively on child poverty. Their broader GO remit will therefore help ensure that child poverty issues are addressed in the context of the broader totality of GO work.

The role of the GOCPN

4
The role of the GOCPN is to:

(a)
strengthen the leadership and focus of child poverty work in each Government Office – across all elements of the GO’s work, including linking to DWP’s worklessness agenda, and with regard to relationships with key partners, especially local authorities (LAs) and local strategic partnerships (LSPs);

(b)
develop and deliver a work programme of support and challenge for LAs and their partners, which is coordinated across the 9 GO regions and linked to the CPU’s national delivery plan; 

(c)
exploit learning from particular regional approaches, e.g. London, to tackling child poverty and use these to inform approaches across the GO network, and vice-versa;

(d)
provide feedback on the delivery of PSA 9 and intelligence on the local delivery of work to tackle child poverty, contributing to overall performance monitoring requirements; and

(e)
influence government departments’ thinking and policy development around child poverty.

GOCPN work programme

5
The creation of the GOCPN, and the collective agreement of a work programme for it, will provide a focus for the development and effectiveness of the CPU/GO partnership. The draft work programme – shown below– shows work activities grouped against the GO child poverty priorities identified in the DCSF GO 2009-10 Business Plans. The activities themselves are based on the GOCPN role description shown at para 4 above.

6
The work programme will be owned jointly by the Child Poverty Unit and the GOCPN and its activities will be taken forward by GOCPN members and their Child Poverty Delivery Support leads.

Draft GOCPN work programme – for development
	Go Role
	Activities
	Timescales



	Provide a lead on child poverty within the GO and establish a mechanism to ensure policy leads across the GO come together to ensure links to child poverty are made and opportunities to tackle the causes and consequences are maximised


	Provide briefings for LAs and partners on progress with, implications of, and action arising from the introduction of the Child Poverty Bill and Act 2009

Identify, address and enable resolution of barriers affecting local planning and delivery partners’, including Children’s Trusts, progress with tackling child poverty issues


	June 2009 onwards

Ongoing

	Support national policy objectives on a regional and local level to ensure that child poverty is being addressed at a strategic level, including in those areas where child poverty has been identified as a priority in the local area agreement or where data regarding incidence and performance indicate it should be


	Mid-Year Review with LAs regarding progress with LAAs, including discussion/negotiation of NI 116 targets

Report on progress made and issues faced by local authorities in their region in relation to Child Poverty-related Local Area Agreement (LAA) indicators, including NI 116 and indicators selected from the “Child Poverty Basket of Indicators”

Capture intelligence about and report on progress towards meeting PSA 9, enabling the production by the Child Poverty Unit of a six-monthly update for the PSA 9 Board

Introduce/support the work of regional Child Poverty Networks: establish membership, terms of reference, roles and responsibilities, outputs and outcomes, reporting requirements, etc.

Identify common areas of concern across LAs and partners in relation to tackling child poverty
	September 2009

Quarterly

Sept and March annually

July 2009 onwards

Ongoing

	Support the delivery of national policy through the provision of regional intelligence and analysis through interactions with local authorities and delivery partners, including ongoing support and challenge


	Establish, improve and exploit information-sharing across regional and sub-regional child poverty stakeholders

Disseminate findings of Take Up Task Force to enable more LAs to support increased take up of benefit and tax credit entitlements
	June 2009 onwards

Ongoing

	Support local authorities to deliver on child poverty locally through a joined up programme of support and the dissemination of effective practice
	Identify, capture and share examples of good practice within and across GO regions, including those emerging from partners such as Beacon Councils Scheme, C4EO, IDeA, RIEPs et al

Maintain up-to-date knowledge of national child poverty developments (based on, amongst other things, discussion with CPU colleagues at each Network meeting) and communicate this quickly and effectively to local planning and delivery partners

Support Child Poverty Delivery Support people in managing relationships with and improving performance of LAIPs

Support and share learning from other 8 Child Poverty Local Authority pilots
	Ongoing

Ongoing

Ongoing


National Indicator 116

Our current measure of child poverty in the Local Area Agreements is the proportion of children living in families dependent on out of work benefits. This is an interim measure.  We are developing a combined measure of child poverty, to include both working and out of work income poverty. 

To date, 45 Local Authorities have selected the Child Poverty Indicator as a priority indicator in their set for the Local Area Agreements. An additional small number of local authorities have also selected child poverty as a locality indicator
. Locality targets can be set by local authorities where priorities are not covered by the up to 35 designated targets.

Just over half of the top 50 local authorities with the highest proportions of children in families dependent on out of work benefits have selected the child poverty as a priority.  All of the other half of the top 50 local authorities with the highest proportions of children in families dependent on out of work benefits have selected a range of indicators which could be conceived to come from a basket of child poverty related indicators. 
A revised indicator is to introduced which will be the proportion of children living in families dependent on out of work benefits (specifically, means-tested Income Support and Jobseeker’s Allowance) or who are living in working families whose household income is less than 60% median income. Figures will be available for all children and separately for those in workless households and those in working households. We intend to publish the data for local authorities as soon as it is available, so that local authorities can use it prior to its formal introduction to the LAA from April 2010. 
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Local Authority Child Poverty Innovation Pilots (LAIPs)

Ending Child Poverty: Everybody’s Business, published alongside Budget 2008, announced a local authority innovation pilot (“the pilot”) to provide grant funding to at least 10 local authorities to enable them to develop and test new approaches to tackling the causes and consequences of child poverty at a local level. The pilot aims to develop ‘bottom up’ approaches to the following themes: 

· increasing parental employment; 

· raising family income, including through the improved take up of tax credits and benefit, including local authority administered benefits; 

· narrowing the gap in outcomes between children in low income families and their peers; 

· promoting economic regeneration focused on families and tackling deprivation at a community wide level; and 

· building capacity of communities to tackle poverty.

The pilot is part of a broader programme of nine child poverty pilots. It forms an important part of the Child Poverty Unit’s (CPU) work to develop the evidence base for local practice to tackle the causes and consequences of child poverty and delivering a sustainable solution to eradicating it by 2020. For further information see: http://www.hm-treasury.gov.uk/d/bud08_childpoverty_1310.pdf
The Child Poverty Local Authority Innovation Pilots demonstrate the need for creativity and determination in tackling child poverty in our communities. The pilots will drive a new effort to join up local services in ways that make a real difference to children’s lives now, and lift them out of poverty in the future.

The Innovation Pilots will, amongst other things, identify, reach, encourage and enable families better to understand and take advantage of support to find work, arrange childcare, do better at school, claim tax credits and learn new skills. Support for communities will come from within those communities, from those who understand the challenges faced and the barriers to overcome.

Local engagement in tackling child poverty is essential. It is everybody’s business to tackle child poverty and these pilots will provide yet more evidence that it can be tackled if local partners and agencies work together to find innovative solutions.

Pilot SITES

	North Warwickshire (WM)
	North and South Tyneside (joint bid) (NE)

	Sefton (NW)
	Cornwall (SW)

	Hammersmith and Fulham (L)
	Knowsley (NW)

	Kent (SE)
	Westminster (L)

	Waltham Forest (L)
	Islington (L)


Of the 10 pilot sites, four are in London, two are in the North West and there is one in each of the South West, South East, West Midlands and North East. The North East bid is a partnership of two local authorities. 

Each pilot has developed a pilot delivery plan and all of these were approved by the Pilot Steering Group in early summer 2009. All pilots are now in the initial stages of delivery. 

Pilot Summaries
Cornwall

Cornwall seeks to pilot a range of mutually supportive activities aiming to prevent and tackle child poverty:

· Informing future integrated workforce development and building on the opportunities presented by Local Government Re-organisation to address the holistic needs of families. 

· Piloting additional resources for integrated locality teams to help break the cycle and lift families and children out of poverty within a rural context. 

Utilising a wide range of partners particularly health, housing and the third sector to enable a wide range of support particularly around welfare to work, income maximisation, debt, fuel poverty, childcare, training and healthy active lifestyles.

Hammersmith & Fulham

Hammersmith & Fulham Family Solutions will integrate and build on existing provision to ensure a comprehensive package of support which will reduce child poverty by meeting the needs of both parents and children.

In partnership with the family Hammersmith will develop and facilitate the delivery of a bespoke family action plan complemented by the comprehensive assessment of children’s needs. 

Ensuring children are engaged in activities which meet needs and underpin individual development will reduce the educational attainment gap enhancing life chances.  

Setting parental support in context will ensure that it is appropriately tailored enabling parents to move towards sustainable employment

Islington

Islington’s innovation pilot aims to engage statutory and third sector services across the local strategic partnership in a pro-active intelligence led initiative, using HB/CTB data, to identify and tackle child poverty in both workless and working households.  It will embed employment outcomes in mainstream services, and work with some of the major partners in the borough, to extend outreach activity and provide holistic support to vulnerable families through provision of direct employment related support integrated with other support services.  

The pilot interventions are intended to:

· support parents into work

· raise income above the 60% median

· reduce inequalities.

Kent

Draws on established children’s trust partnerships to develop a multi-agency menu of support which addresses the full range of family resources – income, material, emotional, social and cultural.  The menu will include existing services and the following new programmes designed to address the non-material aspects of poverty:

· New PSHE modules

· Family mentoring

· Family mediation

· Locally tailored family learning programme

The pilot will facilitate the co-production of outcomes between service providers and families to varying degrees through:

· Improved signposting

· Personalised support from a professional to create  a family development plan with incentives

Intensive support via Family Group Conferencing.

Knowsley

· To deliver help and encouragement to families it is proposed that this pilot would create a team of 10 Volunteer Family Mentors to support and work with families who are experiencing the impact of child poverty. 

· The Family Mentor would work with two families each, initially providing support for a period up to 12 months, although this would be flexible and dependent on family need. 

· It is anticipated that a number of the volunteers will be drawn from the same communities as the families that they will support. They will be individuals who will be able to empathise with and establish relationships with targeted families, but who will also act as highly motivated and aspirational role models for them. The pilot would also recruit local people as volunteers, providing them with the skills, knowledge and experience to access employment opportunities.

· As part of this pilot proposal it is also proposed to conduct a piece of action research known as ‘Social Network Analysis’ (SNA). The SNA process is based on the concept that in any community there are 2 parallel worlds at work. The first is one of authority based on clear hierarchies and power relationships, bureaucratic process etc. The second is one of informal networks based on trust, shared values and experiences and common understandings. This is often where a good proportion of real work is done, but ‘authority’ often fails to recognise the value of such networks and trust

North & South Tyneside

Working in partnership, the pilot bid will tackle the causes and effects of childhood poverty by recruiting and training a cohort of twenty parents to become ‘community entrepreneurs’ to work in their own communities with their own neighbours to develop pathways out of poverty.  They will become experts in making the links between all public sector services in deprived areas, increasing take up of key benefits, and signposting to employment opportunities agreed with key local employers.  In making this big step into employment they will be supported by tailored packages of work-based learning and family support.

North Warwickshire

Over recent years the Council and its partners have had a driving principle to service delivery - provide as much as possible to customers in one place. Through partnership working the ‘one stop approach’ now supplies a diverse range of services in one town. Proven to be a customer centred and efficient approach as a rural authority we want to do more to improve access for all. 

The pilot aims to develop a mobile office to take the ‘one stop shop’ concept to the doorstep of the communities we serve and reach families who do not or cannot currently access services. 

Sefton

This is a work-focused pilot addressing child poverty in working and non-working households of Southport, a seaside town in Merseyside with distinctive coastal labour market problems including economic migrants, a low pay economy, and pockets of deprivation. Taking a whole-family approach it will target workless parents, and potential second earners in couple households, to raise their aspirations through learning, raise incomes by taking work, improve access to services/benefits/ support, improve well-being, and support employers. The innovative features of the Pilot include: Family Coaches, the Promoting Parents kitemark for employers, and an Incentives & Rewards package to motivate participants.

Waltham Forest

The project is a partnership between the Council’s Children and Young People Services, Revenue and Benefits, Housing Service, Jobcentre Plus, Waltham Forest NHS, The Lloyd Park Centre (a registered charity), the Worknet partnership (the LB’s City Strategy), the school improvement service provider, VTES, children centres, registered private voluntary and independent sector providers of early learning and five of our primary schools with highest IMD and the greatest gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest, and a special school.
The pilot will adopt a family-centred, multi-disciplinary approach to routes out of poverty.  It is based on the pension service joint team approach and will test a range of activities and build on existing innovative activity in the borough:

· Joint visits from a benefits officer and specialist family support advisor to approximately 1000 families of 3, 4 and 5 year olds due to join the 5 project primary schools - initial visit to all to avoid negative or stigmatising assumptions about families and to widen the reach of advice and information;

· Continued intensive personalised support to 100 families at greater risk due to a combination of poverty-related factors including families with disabled children due to attend a special school - once identified, these families, should they wish it, will have a dedicated family support advisor who will build a trusting and collaborative relationship with the family to determine how to meet their needs; 

· Help parents to access employment and training opportunities through WorkNet , including support for childcare; 
· Increase parental engagement and extend the offer of services designed to mitigate the effects of poverty in project schools and children centres;
· Set up a parent advisory group as part of the project governance to inform and support the design, delivery and evaluation of the innovation pilot.
Westminster

Within the City the employability services are already provided under the single Westminster Works brand. The pilot develops this ‘brand’ into a wider strategy to drive Westminster’s LAA priorities, coordinates partnership working and aligns it with its City Recovery Programme.  It also introduces a specific focus on services to parents as the key to action on child poverty.  Although Westminster was not a City Strategy authority, it recognises the need for a local employment strategy which brings together both key public services and third sector partners.  They also intend to test the potential to engage businesses as strategic partners in tackling child poverty.

Pilot Grants

Grant monies to be made available in 2009/10 are detailed below. The amounts for 2010/11 have yet to be announced. CPU are responsible for monitoring expenditure against allocations, however, in doing so will be reliant upon LAIPs assurances and the support of the GO around activity and progress in delivering against delivery plans.
	LA
	2009-10

£

	Cornwall
	198,675

	Hammersmith
	460,291

(+26,614)

(orig.£433,676.45)

	Islington
	625,500

(+175,000)

(orig. £450,000)

	Kent
	805,000

	Knowsley
	141,500

	N Warks
	99,210

	Sefton
	355,327

(-41,700)

(orig. £397,027)

	Tyneside
	477,500

	Waltham Forest
	435,128

(+22,628)

(Orig. 412,500)

	Westminster
	470,000

	Total
	4,067,631


SUITE OF CHILD POVERTY PILOTS (OF WHICH THE LAIPs form a part)

BACKGROUND
 

In Budget 2008, Government announced £125 million for a suite of pilots to test out new and innovative ways of tackling child poverty. Evidence collected from the comprehensive evaluation of the pilots will be used to inform the strategy to eradicate child poverty by 2020.

 

THE PILOTS
 

The pilots span DCSF and DWP businesses. 

 

Joint DCSF/DWP led pilots
 

         Work Focused Services Pilots
 

 

DCSF-led pilots
 

        Extension of London Childcare Affordability Pilots
        Local Authority Innovation pilot
        Supported accommodation for teenage parents
        Child Development Grant 
        Family Intervention Project 
        Co-ordinated local services for separating parents
 

HMRC-led pilot
 

· HMRC advisors in Children’s Centres
 

The following states what each pilot is testing and in which phase of activity.

Pilots that are live:
 

HMRC Outreach Pilot
 

 Testing whether providing tax credit advice in Children’s Centres will assist in the take up and best use of tax credits for families. The HMRC-led and funded pilot began in five Children’s Centres in Preston and Newham in May 2008 has been extended, from April 2009, to 100 Children’s Centres in the West Midlands, NW Lancashire and London areas.

 

Work Focused Services Pilot
 

Testing whether placing JCP advisors in Children’s Centres, along with enhanced packages of support will help increase engagement with JCP and get more people ready for/into work .It was launched in 10 Local Authorities and 30 Children Centres in January 2009.

 

 

Family Intervention Pilot
  
Testing the use of the existing FIP key worker model to provide intensive support for families who experience poverty, inter-generational worklessness and other complex needs. Once fully launched, it will be operating in 32 areas with each area working with 40-60 families. It was launched in October 2008 in 10 areas which each area working with 15-20 families. 2 more projects are scheduled to be operational by September 2009.

 

 

Four more pilots launched at end of June 2009.

 

        Child Development Grant Pilots
 

Will test offering incentives for parents to engage with packages of local services can help improve engagement with services known to boost outcomes for families and children. It will run in 10 LAs for two years.

 

        Childcare Affordability Pilot CAP09
 

Will test a range of options to determine how different subsidy rates and support levels for childcare can improve entry to the labour market. This pilot will operate in London and the South East and comprises 5 elements- a 100% childcare payment; an actual costs payment; a disabled children childcare pilot; and two supply side pilots led by the LDA. The 100% childcare offer went live on Monday 18 May and the actual costs pilot in early June. The remaining strands are being scoped for launch in the autumn. 

        Local Authority Innovation pilots
 

Will test how to improve children’s outcomes and/or support movement into work, raise incomes or improve the take-up of benefits through new and innovative partnership working between local authorities and their partners. 10 LAs have been selected and have moved into the delivery phase.

 

        Supported accommodation for teenage parents
 

 Will look at how providing enhanced support for teenage parents’ housing needs can help improve outcomes for teenage parents and their children and help define the best ways of offering enhanced support. The pilot will operate in 7 LAs- Somerset has already launched and the other 6 launched at the end of June 2009.
 

 

 

Pilots due to launch October/ early November 2009 
 

The remaining child poverty pilot which is due to go live in late October/ early November 2009 is

· Co-ordinated local support for separating parents

Will test how offering joined-up, holistic services to families who are breaking up can assist in preventing these families from falling into poverty.

Pilot coverage [please note this will grow as some will develop (CAP, FIPs and others have yet to be selected e.g. co-ordinated support for separating parents]
	WFS
	CDG
	HMRC
	FIP
	TP Housing
	LAI

	Blackpool        
	Tower Hamlets
	Tower Hamlets
	Tower Hamlets
	Blackburn with Darwen
	Cornwall

	Ealing
	Bradfrod
	Barking & Dagenham
	Bristol
	Brighton & Hove
	Hammersmith & Fulham

	Kingston Upon Hull
	Dudley
	Birmingham 
	Hackney
	Nottingham City
	Islington

	Lambeth          
	Ealing
	Brent
	Hartlepool
	Somerset
	Kent

	Nottingham City          
	Knowsley
	Ealing
	Knowsley
	Wandsworth
	Knowsley

	Redcar and Cleveland
	Lambeth
	Hackney
	Middlesbrough
	Worcestershire
	North & South Tyneside

	Sandwell
	Lancashire
	Islington
	Newcastle
	York
	Sefton

	Somerset
	Northumberland
	Lambeth
	Nottingham City          
	 
	Waltham Forest

	Southampton  
	Telford & Wrekin
	Lancashire 
	South Tyneside
	 
	Warwickshire

	Westminster   
	Worcestershire
	Newham
	Stoke
	 
	Westminster

	 
	 
	Wolverhampton 
	 
	 
	 


� Locality targets can be set by authorities where priorities are not covered by the up to 35 designated targets. Whether or not to set any local targets is purely a local matter, and the Government will not seek to influence this. These local targets should not been seen as ‘second tier’ targets – they place named partners under the same statutory duty to have regard to agreed local targets as for the designated targets, and they ensure the local dimension can be fully reflected in LAAs. Central government departments will be interested in the local targets to help contextualise the LAA as a whole, but they will have no part in their negotiation or monitoring.
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