New LAA – Combined local and GO-East priorities for Bedfordshire
This document combines the priorities identified by GO-East with those that were developed from feedback at the Countywide Assembly conference in November 2007.  (GO-East priorities not already on our own list are highlighted in bold).  All of these priorities are based on a strong body of evidence.

The process to develop new indicators will be through the LAA Thematic Partnerships, which will make a recommendation through the relevant ‘Theme Lead’ to the Countywide Partnership.  Potential indictors will be brought to the January meeting of Countywide Partnership for discussion.

Central government insists that LAA targets are chosen from their National Indicator Set (NIS).  

We are currently focussing on 'actions', and once we know what we want to do we will seek the best possible match with indictors from the national set.   To assist in this process, each of these priorities has, where possible, been mapped against the NIS.
Theme Leads are encouraged to work with each of the Thematic Partnerships, who are invited to consider the priorities and indicators.  The task for each Partnership is to agree the joint list of priorities and to recommend to Countywide Partnership the potential indicators from the NIS that should feature in our LAA.  
Where the Partnership does not believe there is a suitable indicator in the NIS they should recommend a local indicator for development.   In this way, the combination of local and national indicators will form the basis for a comprehensive delivery plan for our Sustainable Community Strategy.
	National Indicators
	Growing our economy



	171, 172
	Delivering at least 50,000 new jobs by 2021, including helping existing businesses to grow and supporting new business start-ups. 

	161-165
	Developing the skills of our workforce.

	5
	Improving Bedfordshire’s image and identity.

	
	Developing thriving town centres.

	154
	Net additional new homes provided.

	151-153, 173
	Employment and worklessness.

	
	A summary of comments from Countywide Assembly suggest we also need to:

· develop a clear identity for Bedfordshire and market it to prospective businesses looking to re-locate;

· build on our tourism, e.g. Woburn, Whipsnade, Center Parcs and Nirah;

· ensure there is the right type and quantity of business premises to sustain the growth in local jobs;

· support programmes to help the economically inactive to get into work, particularly young people; and

· do more to encourage people and businesses to buy locally.


	National Indicators
	Protecting and enhancing our environment

	175-178
	Improving public transport and reducing congestion and reliance on the car. 

	185, 186, 188
	Tackling climate change

	
	Promoting sustainable housing

	
	Accelerating renewable energy deployment across the county

	191-193
	Reducing landfill and increasing recycling

	
	A summary of comments from Countywide Assembly suggest we also need to:

· reduce packaging;

· encourage the public sector to set the example through the use of its heating, lighting and energy use;

· improve public transport and cycle ways before trying to reduce congestion and use of the car;

· make public transport more affordable, reliable and accessible;

· provide incentives and grants for those converting to ‘greener solutions’;  

· convert waste into energy; and

· educate the public and businesses on the practical ways in which they can cut waste and reduce their carbon. footprint


	National Indicators
	Improving health and well-being

	8, 57, 119
	Increasing opportunities for healthier lifestyles – e.g. sport

	126, 129, 139
	Improving access to health, social care and well-being

	137
	Increasing healthy life expectancy, particularly in disadvantaged areas

	124, 125, 136, 141, 142
	Supporting vulnerable adults and older people to live independently at home

	123
	Reduce the prevalence of smoking.

	55, 56
	Reduce obesity, particularly in children.

	9-11, 110
	Culture – use of libraries and activities for teenagers

	
	A summary of comments from Countywide Assembly suggest we also need to:

· tackle obesity;

· concentrate on preventative measures – e.g. sports, leisure, schools initiatives, countryside access;

· provide more information about good health, and education about healthy lifestyles;

· work more closely with users to develop services;

· ensure greater access to health care e.g. NHS dentists, one-stop-shops, single points of presence; and
· support multi-agency approaches.


	National Indicators
	Building cohesive and strong communities

	13
	narrowing the gap between the most deprived areas and the best

	3, 4
	improving opportunities for community engagement

	116, 187
	tackling poverty

	6, 7
	Supporting the third sector

	1, 2
	Improving community cohesion (South Beds)

	155
	Number of affordable homes delivered.

	
	A summary of comments from Countywide Assembly suggest we also need to:

· use sport and culture to bond communities, create values and shared interests;

· develop local employment opportunities;

· support local volunteering bodies and charities that give benefit advice to help those in poverty;

· develop local community leadership and help communities to help themselves; and

· ensure funding is weighted towards those that provide joined-up working, a partnership approach, and multi-agency solutions.




	National Indicators
	Building safe communities

	15, 16, 18-20, 28, 30, 32, 38-42
	Reducing crime

	17, 21
	Tackling anti-social behaviour

	
	Reducing the fear of crime

	
	A summary of comments from Countywide Assembly suggest we also need to:

· use sport and culture to tackle anti-social behaviour;

· change local perceptions about crime and anti-social behaviour by publishing local good news stories, e.g. community pages in local media;

· develop pride of local places;

· develop a sense of belonging;

· provide more services to young people and work with them to identify what they want and how to respond to their needs; and

· work with and provide resources to local communities to develop local solutions to local issues.




	National Indicators
	Supporting children and young people

	72-109
	Improving educational achievement 

(includes 16 statutory indicators)

	117
	Increasing the number of young people in employment, education or training

	
	Reducing health inequalities for children and young people in deprived areas

	69
	Reducing bullying, particularly in schools

	72
	Improving early years care and educational provision
(NI 72 is included in statutory indicators)

	51
	Improving child and adolescent mental health services

	115
	Reducing waiting times and providing effective treatment for young offenders who misuse substances.

	58, 61-63, 66, 99-101
	Improving outcomes for Looked After Children

(includes 3 statutory indicators)

	
	Feedback from Countywide Assembly requested other actions relating to: supporting parents and families; access to play, social activities and sport; and extension of after school clubs and facilities.

	
	A summary of comments from Countywide Assembly suggest we also need to:

· tackle obesity;

· increase chlamydia screening;

· reduce teenage pregnancy;

· provide support for parents and families;

· actively involve young people in communities; and
· develop community facilities specifically aimed at young people
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