COVER’s 2009 Member’s Conference 

(Followed by AGM at 3.15)
Wednesday 21st October │ 10.00am to 3.15pm

Homerton College, Cambridge

Creating a Thriving Third Sector
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Speakers:
Julian Flowers ERPHO



Alison Webster EEDA

Clare Witcombe Go East

Karen Livingstone SHA
(Plus regional Ministers to be confirmed)
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Creating a Thriving Third Sector
Julian Flowers ERPHO                  
Regional trends and inequalities
Alison Webster EEDA
EEDA and a thriving 3rd Sector
Clare Witcombe Go East
Go East and a thriving 3rd Sector
Karen Livingstone SHA 
VCS and NHS East futures
Venue: This year’s venue is Homerton College Conference Centre, Cambridge. The venue is easily accessible via public transport, there is also car parking available. Full access details will be given on receipt of completed booking form.

How to book: COVER’s conference is free to attend but booking is essential. Priority will be given to COVER members until 31 July 2009 after which, remaining places will be available to the wider VCS. Places will initially be limited to one delegate per organisation. To reserve your place, download a booking form from the COVER website at www.cover-east.org 

Workshops
The conference will include practical workshops covering some of the key issues facing your organisation. Please select two from the following:

VCS & Social Networking Media
Want to learn how to access the latest media to improve your media and communication? 
VCS & Skills 3rd Sector

The importance of nurturing your staff, volunteers and trustees. How to encourage them to grow, through learning & training. 
VCS Campaigning & Advocacy

Effective campaigning is even more important in a recession, when resources are tight. You will learn what resources are available and where to get support for your campaign.
VCS and Change Management

Change Management: Top Tips for Tough Times
VCS Foresight; drivers of change

Exploring the external trends and forces shaping your organisation’s future, including interactive exercises and presentations from NCVO Third Sector Foresight.

COVER’s 2009 Members’ Conference │Wednesday 21st October│10.00 to 3.15 (followed by AGM)

Homerton College Conference Centre. Hills Road, Cambridge CB2 8PH

Download a booking form at www.cover-east.org






