	DRAFT Terms of Reference

	Name of Group 
	Local Area Boards – North, Mid & South

	Accountable to :
	Be Healthy Sub Group , Bedfordshire Children and Young People’s Partnership 

	Terms of reference
	Purpose

1. To act as an advisory and scrutiny board, on a district level, for the effective delivery of universal and targeted services through Children’s Centres in order to maximise the Every Child Matters outcomes for children and families 

2. Reporting key issues to inform future service development and commissioning.

Function

1. To ensure a process for the communication of national, county and local strategic priorities 
2. To outline key principles and protocols for multi agency working 

3. To summarise and report on the evidence based interventions and impact on outcomes for families 

4. To capture and report on localised identified need to inform MAAG panels and the Joint Commissioning process 

5. To identify opportunities for shared resources or aligned budgets

6. To monitor identified performance indicators

7. To influence and embed innovative examples of partnership working

8. To capture and report on issues affecting the integrated workforce development and local capacity issues 

9. To create a forum for inter agency networking to share service developments and good practice 

10. To ensure active community participation and evaluation is undertaken and supported



	Membership


	Suggested representation will be identified from:

Health Visitors (locality leads)

Public Health Lead (co-ordinator)

Dental Service

Dietetic and Nutrition Service

Early Years & Extended Services

Children’s Centres

Voluntary organisation rep

Psychology & Specialist Service Support

Home school family worker lead

Social housing landlords

Community Midwifery

Adult & Community Learning

JobcentrePlus

Inform 0-19

GPs

Speech & Language

Health Improvement Manager

CAMH

	Chair of Group


	Chaired by a representative of the Be Healthy Sub Group

	Officer Support 


	Meetings to be organised and serviced through Early Years and Extended services team 

	Reports from and to


	The group will receive direction from the Be Healthy Sub Group on work/topic areas. 

The group will provide quarterly progress / summary reports and recommendations for actions to Be Healthy Sub Group

	Frequency of meetings


	Quarterly meeting 

	Date agreed:


	At Be Healthy Sub Group  28th February 2008

	Review date:


	Post inaugural meeting of Area Boards


