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	DIRECTOR OF CHILDREN, FAMILIES AND LEARNING

Children, Families & Learning Management Team – Lead & Strategic Responsibilities

	Head of

Learning & Schools
	Head of 

     Integrated Services   
	 Head of 

Specialist Services
	Head of 

Policy, Planning and Commissioning  
	Head of Leisure, Culture & Adult & Community Learning

	School improvement 

National Strategies

14-19 strategy

Curriculum Advice, 

 Children’s Workforce Strategy and Training and Development

Quality Assurance in Learning & Schools

Ethnic minorities, Travellers and EAL

Personal, Social and Health Education

Healthy schools

Special Education Advice

PRU/Behaviour Support Service and Exclusions 

ICT in Schools

Quality Assurance Early Years / Foundation Stage

Governor Services and school support

Innovation in Schools and BSF
	Parenting Strategy &

Family Support in Schools

Children’s Centres

Extended Services

Early Education & Childcare

Family Info Service (Inform 0-19)

Teenage Pregnancy

DAT Team

Youth Offending (link with Bedford  Borough)

Integrated Youth Service (including Connexions)

Linkage with 14-19 Strategy

Young People’s Voice

Care Leavers Service

Integrated Processes -  Common Assessment Framework, Lead Professional

Early Intervention & Prevention Strategy

Voluntary and Community Sector Liaison

Family Adolescent Support  Team
	Children in need

Safeguarding 

Children’s Social Care

Assessment & Care Management

Looked after children / Corporate Parenting

Quality Assurance / Independent Reviewing Service

Adoption & Fostering

Special Education and Disability Services (including Liaison and coordination of health needs of individual children)

Statutory Assessment of SEN

Educational Psychology

Education Welfare 

Advisory Teachers (SEN)

Residential provision


	Policy, planning and strategy

Business & process support

Commissioning

School Org ,Planning & Admissions

Transport

Capital and buildings

BSF

Knowledge and information

Partnerships and Communications

Union consultation

Rights and Complaints

Health & Safety

Inspection –APA/CAA/LAA

Departmental links with Finance, HR, Member Support and Legal Services

Contract for residential provision


	Bedfordshire & Luton Cultural Partnership – strategy development

Countryside Services

Beds & Luton Archives Partnership

Libraries

Adult & Community Learning

Arts Development & Public Art

Music Service

Sports Development & Physical Activity

Outdoor Education

Play & Open Space

Leisure Centres

Theatres

Positive Activities for young people on behalf of Children’s Partnership

Positive Activities for the elderly on behalf of Adult Partnership

Grants for leisure & Cultural Development
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