Unitary Update 16.10.08
Directorate Posts:

Bedford Borough Council 
1. Director of Children’s Services, Schools and Families

Chris Hilliard currently employed by Government Office East.

Likely start date end of November
2. Chief Education Officer 

Graham Last currently employed by Government Office East 

No details of start date likely to be similar to Chris.

Graham has attended the CYPSP board meetings as the GO East rep. so has a good understanding how the partnership has worked.

3. Assistant Director Young Persons Services 

Katie Theodore currently Beds CC.

4. Assistant Director Vulnerable Children & Children’s Social Care
Not appointed

5. Assistant Director Commissioning & Business Support 

Previously this had been a joint post for Children & Adult services?
Not appointed

6. Assistant Director Planning  
John Goldsmith currently Bedford BC

Central Bedfordshire

1. Director of Children, Families & Learning

Edwina Grant currently Nottingham City Council & member of the National Children Bureau.

Start date 17 November 08.

2.  Head of Learning & Schools
Patrick Shevlin currently Beds CC

3. Head of Integrated Services

Glen Denham currently Beds CC

4. Head of Specialist Services
Sue Warboys currently Beds CC.

5. Head of Policy, Planning & Commissioning

Wendi Ogle-Welbourn currently Beds CC

6. Head of Leisure, Culture & Adult & Community Learning
Roy Waterfield currently Mid Beds DC

Children’s Trusts

Both unitary authorities are using the same model.
Based on the Beds CC model.

The differences -ECM outcome groups are being themed:
Wellbeing contains Stay Safe and Be Healthy

Learning contains Enjoy & Achieve

Youth contains Making a Positive Contribution, Achieve Economic Wellbeing and the Integrated services 0-19 agenda.

Attached are the structure charts for each Directorate and the Children’s Trust’s.

Additional Information:

1. Contracts

· There is discussion regarding the continuation of contracts beyond 31 March 09.

· Wendi Ogle-Welbourn’s recommendations to both unitary authorities :

· All contracts are continued for the period 2009-10 to ensure continuous delivery of services and risk reduction
· Funding of contracts will be agreed on a % split between the 2 authorities.

· Disaggregation of services where they do not match the % funding allocation will be discussed individually with the commissioners.
2. VOC posts
· The 2 VOC posts have been built into the Resource envelope for each new authority.

· Each unitary authority will fund 1 post.

· The remit of each post will remain countywide with a specialism.

3. Involvement in each new authority

· VOC is in contact with both new authorities via the consultants and in addition the interim Head of Children’s Services at Central Bedfordshire. 
· The VOC Officer is part of the Officers Design group at Central Bedfordshire.

· VOC has been invited to meet both of the new Executive Directors when they are in post. 

